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MINUTES

March 9, 2010
MEETING CONVENED: 
7:00 p.m., City Manager’s Conference Room

MEMBERS PRESENT:
Tom Fruehstorfer, presiding:  Nadine Bangerter, Steve Dentel, Bob McDowell, Ann Morrison, Ajay Prasad, Carol Riggs, Kass Sheedy, Fred Stiegler
STAFF PRESENT:

Charlie Emerson, Parks and Recreation Director
GUESTS:


Amy Roe, Newark resident




University of Delaware Student





Boy Scout



1. Approval of Minutes from Meeting Held JANUARY 12, 2010
Item #3 Electricity and Green Energy.  The second bulleted item was amended to read: “The CAC agrees this energy should be purchased from the requisite REC’s from the category of new Delaware Technologies, if possible. “

Item #11 Review of Planning and Development Reports.  The sentence was amended to read: “There were no comments forthcoming.”   

MOTION BY MR. STIEGLER, SECONDED BY MR. DENTEL: THAT THE MINUTES FROM THE JANUARY 12, 2010 MEETING BE APPROVED AS AMENDED.

MOTION PASSED UNANIMOUSLY.  

    2.
PUBLIC COMMENT

A UDEL student and a Boy Scout were present to observe the meeting. There were no comments forthcoming.  

3.
ELECTRICITY AND GREEN ENERGY

Mr. Fruehstorfer reported he and Councilman Pomeroy discussed the University’s plan to have a private company install solar panel equipment at the Chrysler facility and then sell the electric back to the City until the equipment was paid for at which point the City would be recouping the cost.  He said there was some general agreement from Council at their 3/8/10 meeting that the idea sounded worth looking into.  Initially it would cost more to buy the electricity from the company selling it back to the City than the cost of buying directly from DEMEC.  However, he said perhaps the green energy fund of $252,000 could be used towards paying that difference so residents were not paying more for their electric but the City would be able to obtain the energy from a green source. 
Mr. Fruehstorfer said the University would still purchase electricity from the City, but in lesser quantity.  The plans were in the early stages.  
Mr. Prasad explained the original plan was to put solar panels on all the roofs at the University but, there was an issue with the plan.  When the Chrysler plant was acquired, they decided to use a portion of that facility.  While the plan will not meet all the University’s needs, they will start with 2 megawatts.

Mr. Fruehstorfer said he discussed his idea with Mr. Pomeroy for the City to put solar panels on the Municipal Building and the maintenance garages.  Part of the issue was there were a number of grants available to private firms rather than to government organizations.  The private firms could get  the grants to reduce costs and receive tax cuts to install the equipment.  This was happening in a number of municipalities.  Newark would not pay the installation cost but would just buy the electricity back, hopefully at a rate that would drop over time.  Once the installation costs incurred by the private firms were paid by the electricity purchased, it would be similar to a “rent to own” situation.  This would allow the City to obtain a percentage of our electricity from that green source rather than paying someone elsewhere to provide it as was currently happening.

Ms. Sheedy clarified the proposed plan for the City would lease the roofs of their buildings to a company who would install solar panels, generate electricity and then sell it back to the City for the term of the lease (until they recoup the cost).  
Mr. Fruehstorfer and Mr. Pomeroy had felt the $252,000 should be put into a fund to give to residents who were installing green energy systems.  However, Mr. Pomeroy thought that could be considered an unfair tax as there would be a limited group of people who could take advantage of the subsidy.  Mr. Dentel explained the City would generate less fossil fuel-based electricity because some of its users were generating their own solar powered electricity.

Mr. Prasad said by having a centralized generation location for the solar system (such as the Municipal Building), everybody in the City could take pride in the fact that some of their energy was coming from a renewable source.  If the system went on the roof of individual home owners, there was no neighborhood benefit.  Mr. Dentel said the resident who put in capital had to make up their investment, so they were saving energy costs to pay back the loan taken to purchase the solar system.
Mr. Fruehstorfer noted that part of the problem with providing subsidies to individuals was that it would not help the City meet the percentage of purchased green energy.  Thus, the City would still be sending money out somewhere else to meet that percent, which, he added, was being done voluntarily by the City.  It seemed to him the ideal situation would be a combination of the City using the green energy fund to pay for the added cost of purchasing electricity from the solar panel company while still providing funds to subsidize individuals.
Mr. McDowell stated the Green Energy Fund also covered geothermal systems, etc. which lowered the overall energy usage but would not generate any energy toward the City’s percentage of Green Energy purchases.  

Mr. Fruehstorfer was currently gathering additional information and the University was talking to a contractor.  Mr. Pomeroy was interested in trying to piggyback with the University.  Mr. Fruehstorfer explained changes in the City’s purchases would not occur this year but would come in the future.
Mr. Fruehstorfer summarized that with the funding, the CAC wanted the City to purchase green energy, help residents produce green energy and encourage energy conservation practices such as home energy audits.  
Ms. Riggs suggested looking into SMART meters that were currently in use in areas of Maryland, and there was an incentive for having the meter installed.

Ms. Roe noted there was a two-year backlog on applicants in the green energy program.  She also stated there was a Conservation Advancement Program in this year’s budget which the Finance Department was working on with Catholic Charities to administer the program.  She thought if the CAC wanted to recommend what the Conservation Advancement Program would look like that it would be a reasonable fit for the Committee.  Ms. Roe further reported that the City had a utility assistance program for residents.  She believed Catholic Charities was already overburdened with the Weather Assistance program, said callers had to wait on the phone for hours and that there were advantages to not doing the program through Catholic Charities.
In conclusion, Mr. Fruehstorfer said the CAC supported the idea of having an outside firm install solar panels, wanted to make sure the Green Energy fund was going towards conservation and maintaining funds for residents for their own green energy projects.  However, they wanted to see more details before the City went forward.

4.
CARBON INVENTORY FOR NEWARK

Ms. Morrison reported that there may be an issue with the way the software calculated the data. Ms. Roe advised the E.P.A. had a free online interface carbon calculator.  She also stated there was a link available on the Cool Cities website that calculates Greenhouse Gas Emissions.  Ms. Morrison will look into ways to continue working on calculating the numbers.      

Mr. Emerson confirmed, when possible and when needed, the City was purchasing smaller trucks and vehicles.  This directive had been in place for several years. Mr. Emerson also stated there was a lot to purchasing vehicles and putting them on the road.  The internal infrastructure to take proper care of these vehicles must be in place, or it may be contracted out. Most vehicles were maintained on-site with a limited amount of work being contracted out.   

 (Secretary’s note:  Ann Morrison left at 8:40 pm.)

5. PROGRESS ON GREEN BUILDING INITIATIVES
Mr. Dentel suggested the CAC endorse Mr. Lopata’s January 7, 2010 recommendation entitled “Building Code Amendments: Establishing a Newark LEED based Energy Conservation Program.” The only concern Mr. Dentel had with the proposal was it did not “ramp” anything up over time.  Mr. Emerson suggested the CAC   review the proposal annually and make recommendations for additional items to be added over the next several years.  The recommendation is to read as follows:
MOTION BY MR. DENTEL SECONDED BY MR. PRASAD:

WHEREAS, THE CITY OF NEWARK WISHES TO PROMOTE ENERGY CONSERVATION AND ENVIRONMENTAL SUSTAINABILITY, FOR THE BENEFIT OF OUR NATION, OUR ENVIRONMENT, AND OUR FUTURE; AND

WHEREAS, THE CITY’S CONSERVATION ADVISORY COMMISSION HAS CONDUCTED CONSIDERABLE STUDY OF THE ATTRIBUTES OF “GREEN BUILDINGS” AND HAS FOUND THAT THERE ARE MANY ADVANTAGES IN IMPROVING RESOURCE CONSERVATION AND, OVER TIME, IN ENERGY AND ECONOMIC SAVINGS; AND

WHEREAS THE CITY OF NEWARK WISHES TO LEAD BY EXAMPLE IN ENCOURAGING AND REQUIRING GREEN BUILDING.

THE CONSERVATION ADVISORY COMMISSION FULLY SUPPORTS THE PROPOSED LEED-BASED ENERGY CONSERVATION PROGRAM AS PROPOSED, THROUGH BUILDING CODE AMENDMENTS, BY THE PLANNING AND DEVELOPMENT DEPARTMENT. THIS PROPOSAL WILL SERVE AS AN IMPORTANT COMPONENT OF THE CONSERVATION ADVISORY COMMISSION’S VISION FOR NEWARK AS AN EXEMPLARY “GREEN CITY.” 

THE CONSERVATION ADVISORY COMMISSION WILL ASSIST THE CITY IN AN ONGOING REVIEW OF THIS PROGRAM AS IT IS IMPLEMENTED, AND WILL ALSO EXAMINE POSSIBILITIES FOR REQUIRING ADDITIONAL LEED POINTS AND APPLICABILITY TO SMALLER BUILDING AND DEVELOPMENTS.

THAT THE CAC ENDORSE  MR. LOPATA’S  “BUILDING CODE AMENDMENTS: ESTABLISHING A NEWARK LEED BASED ENERGY CONSERVATION PROGRAM.”   


MOTION PASSED:  8-0

Morrison: Absent
 6.
STORMWATER UTILITY FEE

  Mr. Fruehstorfer reported that he planned to pass his thoughts on this fee along to Council.  Currently, no decisions are being made by Council on this topic.  However, when the Stormwater Utility Fee is proposed again to Council, it was suggested that the CAC discuss it at that time. 
7.     COMMUNITY HABITAT

  Mr. McDowell advised he did not have anything to report at this time. 
 8.
OBTAINING GRANTS

Mr. Fruehstorfer stated he did not have anything to report.  
 9. 
A BETTER NEWARK AWARD


  Mr. Fruehstorfer supplied details on 1004 Lakeside Drive, owned by James and Patricia Glanden.  Numerous conservation efforts including solar panels, geothermal heat and hot water and various other improvements have been made to the residence.  The CAC is waiting for the return of the completed application.  



MOTION BY MR. STIEGLER, SECONDED BY MR. PRASAD: THAT THE BETTER NEWARK AWARD BE AWARDED TO THE 1004 LAKESIDE DRIVE PROPERTY.  

MOTION PASSED UNANIMOUSLY.

10.
REVIEW OF PLANNING AND DEVELOPMENT REPORTS

There were no comments forthcoming.   
11.
OLD/NEW BUSINESS

· It was recommended that the City reopen the enrollment period for sign-up of recycling for residents instituting a deadline.  If residents choose to not sign up for the program then they will be assessed a fee.     
MOTION BY MS. BANGERTER, SECONDED BY MR. MCDOWELL THAT THE CONSERVATION ADVISORY COMMISSION RECOMMEND THE RE-OPENING OF OPEN ENROLLMENT  FOR THE RECYCLING PROGRAM. 

MOTION PASSED UNANIMOUSLY.

· Mr. Emerson reported that the Christiana Clean-up will be held April 10, 2010.  If interested in volunteering, CAC members were to contact Mr. Emerson’s office.  Community Clean-up is April 24, 2010 from 9-11 a.m.  Mr. Fruehstorfer encouraged CAC participation in the Community Clean-up as this was typically an event the CAC participated in.  Mr. Emerson also reported that Nike had a program that collects old running shoes for recycling.  He suggested the CAC obtain information and put a recycling can at any upcoming CAC events. 
· Mr. Fruehstorfer will follow-up with the City staff to encourage their participation in Earth Hour on March 27, 2010.  
· Mr. Stiegler reported the 3rd Annual Great Green Expo will be held March 20, 2010 at the Riverfront.  In attendance will be Ed Begley, Jr.
· In response to the Newark Center for Creative Learning’s request for the CAC to participate in the Kids’ Greenfest, Mr. Dentel suggested the CAC limit the CAC’s involvement to City activities.  However, if an individual from the CAC had the time and chose to participant in other events that would be fine as well.    
12.
NEXT MEETING DATE


The next meeting is scheduled for Tuesday, April 13, 2010.
13. 
Meeting adjourned at 9:39 PM









Tara A. Schiano










Secretary




/tas
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