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2015 Winter/Spring
Municipal Newsletter

This Issue's City Manager Message:

        As we begin a new year, some of us take the time to
 reflect on the past and look forward to the future, a new
 year with new resolutions to be the best self that we can
 be. As a municipality, we undertake a similar annual
 process of self-reflection and planning for the future,
 through our budget process. Our budget is much more
 than just a spreadsheet of income and expenditures,
 indeed, it's actually two documents that detail our
 operations for the upcoming year, and outline our
 aspirations and priorities for capital improvements over the
 next several years; together these documents are a
 whopping 311 pages! The final budget represents months
 of effort made on your behalf by our dedicated Department
 Directors, staff and ultimately your Mayor and Council.

     Looking back, 2014 was a good year for the City of
 Newark. Yes, I boldly make such a statement, even with
 2014 being a year that included a controversial
 development project proposed for the University of
 Delaware's STAR Campus. As your City Manager I cannot
 help but pause and wonder what other innovative and
 progressive action our community could have accomplished
 without this, but a municipality is, and must be, dynamic
 and adaptive, as unexpected scenarios are brought
 through our processes. However, I am pleased to say,
 while looking back and during our development of the 2015
 budget we accomplished a great deal in 2014, and we are
 poised to continue this momentum this year! More
 specifically...

Quick Links

Registration Info

Registration Forms
_______________

http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBdRaPACuvGhJtnWaWTkiTlNoTbRhO9s2XKEZ8e2BxmOSWZQWMoQ29AKbKCej0j84by89FWQVTpUywsguQUIppIH7WJPfSiMNz2CYuVqvAJiLMDld02tKWekbxrU1IJt6uA=
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBfsVJItLI1rR1-X_fMcGBXlNXl0J5v3fM5gWDJV2THFFvRThw5tlGcKfZnPu4qWktTIc0BMVRqjaV5gsTI-PYOK82Po4s4b8hfF25jzz6qoow==
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBcJgr7V37sAcYiH987j2yW2fanrtBhjIjhbAXEn6UDweoXf-EJPGEBnmC3A5t0ozqAnxyGssgS4gIyH8S3L3IECGmP1MQ7SKeka2OrmetYYdhA9SKl4VYSMd5_7w-moS30VtXH0vdXY7qKCALCTJSoU
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBfdIoA0WwdQACOKYAPzcD7-3tct089ektpDkvbFLtJUoOy4uWnyp4l6D63aqaDX6jQ6k3FxX2MbiakULKG6TlM5aEa16mJev4jsWXUqaRGNOBc2jolSn-KpDXy9ry-gZAOpj0AKlvhvkKxyFl3y4eJVP1HZcamjskSEhw-FVHGYmX40nmTRtumn
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBfjuKM9s6PGcK0LzX7cFYTwnHZbKtWOmHexG2829hJwLubrtxd4BpSb464FZmwUdbZd6nmMwwkiA7Buppq9_z3JdZyBRUNDovydQNKXtM62D2B0E2c0Ttm-jcez4q8LMhw=
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBcvH1BVuJfZsoaalS0yrGrujPYvdpxTl46FGaHRluE-uGw-ly4vHTu03Yo9hnaNgPwsO3n_npNUe2EmXMDxUhdIlJWGuRRugp9yobApShVxDf7msWcSIafz4BUC7QC2OrM99pZlmYzRZw==
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBeanwIZuhchEQ7NcKSz879-VVsxOmAHxmUfuULMYRcqXUkpE0jcdVLeQgilRZQgwrLN6LSoLT88oULyYv6-malzAbSPl4zvY2mNBA-5CqFAiA==
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     In  2014 we completed the transformation of two
 longstanding brownfields into
 productive, beneficial sites for
 our community; the former
 Curtis Paper Mill (purchased in
 1999  for $200,000, and the
 recipient of  over $800,000 in

 brownfield
 remediation funds) into the City's
 newest park, while paying homage to
 its history, and our former refuse
 landfill off of McKees Lane into the
 McKees Community Solar Park, helping
 to reduce Newark's dependence on
 fossil-fueled power from the wholesale
 grid and providing various
 opportunities for all in our community
 to participate and support green
 energy. More information about all of
 Newark's green initiatives can be found

 at www.greennewarkde.org.
 

     Other, less visible, improvements were completed for
 our water and electric utility infrastructures, including
 replacement of a mile of water mains and numerous
 handicapped ramps, as well as the installations of new
 electric transformers to keep up with increasing electrical
 demand in our older neighborhoods. "Smart" water and
 electric meters have increased operational efficiencies and
 have improved revenues in association with their accuracy.
 Likewise, "smart" parking meters now allow customers to
 pay for parking more conveniently by credit card in our
 downtown (click here for an informational video about
 how to use them). We also utilized funds awarded when we
 achieved the state's only "Gold" level award as a Healthy
 and Active Community to start an employee bike share
 program, and provide our employees a healthy and idle-
free way to travel to local meetings and appointments.
 2014 also saw Newark edge closer in our quest to achieve
 a "Silver" designation as a "Bike Friendly" community with
 our installation of sharrows on a number of major routes,
 including Main Street, as part of a continued commitment
 to our bicycle infrastructure, spearheaded by the Newark
 Bike Committee. (On a related note, after many years of
 semi-nomadic movements between temporary shops, the
Newark Bike Project moved to a permanent home on
 South Main Street this summer.)

     Many improvements were made to our information
 technology systems and operations to better accommodate
 current needs as well as provide a more secure
 environment for our data. To get the most of our
 information technology investments, we also created a
 technology training room that allows for staff training in a
 cohesive, convenient group setting, in house. By
 eliminating the operation of our refuse transfer station, we
 realized hundreds of thousands of dollars in savings, as
 well as improved efficiencies. Perhaps most exciting, you
 may have heard that Newark was selected to be the "pilot
 city" for the Chesapeake Crescent Initiative

_____________

_____________

_______________

_______________

_______________

 
_______________

Deposit
 unserviceable

 American flags in a
 drop box located at
 the entrance to the

 parking lot to
 V.F.W. Post 475 off
 of Veterans Lane
 just beyond the

 Municipal Building.

http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBevMqh2wqczshIoX7tq50uFmaTKwr1WcI0RgnpDoSBCOlnBtz9yXAwDovEn3gD8DixZ3Qg-6czqRoHZrD3zcZpymaVYubo8Wbk=
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBcDjPF3JtSspi9k4_ye-WfuK28k3YmyIqFbVwC_U0LgMZ526DptIKOSLcjJgk8nAQl2CDR1-Wvy2063AjMJVqmGH7LopIEJAyo=
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBeR9BMciCxMhQ9iAsdy481ejd2uL5StydO1-sUCzVlfAN4fJSdE7ys_tPj-TQHbgcZyTakJGf35mYRvuiYLm5F6ek8omjhimlnBJUfCRDjeqA==
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBeR9BMciCxMhQ9iAsdy481ejd2uL5StydO1-sUCzVlfAN4fJSdE7ys_tPj-TQHbgcZyTakJGf35mYRvuiYLm5F6ek8omjhimlnBJUfCRDjeqA==
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBeY9-NACqz4593Axd1ObaLBVjkCtLSfhSEU7drbvQ2re14WtxFLYcuV96XxIJY5G1gDqyiy7m8teZiJ3iy8WFjSNl1Dg72Io8dT7LOAy6rSoA==
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBf9SG_IS9YaBRpbZb4uNU5D0rtqBAq0mAhWmjoEIolUBJfbyvRnhRsdPzRX32ksJiFn3ZXZhK4Djz_IRkozQX2pOqOgBSgpJq_JNINYUEX_aA==
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBdi-LjSEe0Wb-jfEBbqfvuzDcJcNYYLhNPp7ph1Len7gcGKlrF-r8GKKC6jSV8J65OWChYO9w7PH7CoMAPAD9qtseJrL02zJuetVcOe7YkGekjr4n9HOwI7OPIfQc_nN1U5qP0BinCtgA==
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBe3oXx73t-aDx7qH4k8LA9ICCX_Ut7lVJV3Vw0NCnqAQPopEY0Sxgw2TE-OgBDRVVb4hMePgSkZJwXDe_RtKqK3tcathKtfuSxjiF_Coxg9yKI8mCST2UIFEgxQXxvFkhVxZCAlvMILOg==
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBfxr7iKwtSZAtI-yRnn8J-hHBBqp-BmLfLMH3k7r_7Y8I61HRZiTTRle0lIOxW0lCK_NPZ6_pOukpxrppqRMQN1_iZb1x7ZhTaVUdMR9SJOj15qih_AVbdNpdXrXN8XR2M=
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBdDjqAcxRQ8dtJ40oBuUVmF5BzeLWRIDSIFRn50a-GOjxHTJlJb_D0AFA5zN9iyrg93APl17ux_mEWaTJF9Tg0TzIXzG1cjnnYeuWjyhJU3rAVWU9U8nE7om6CrF063Sdk=
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBdezr9uEaULPjwq4l2PO1mUH7NW3wEctMi1ZIDpiy5KyfZEpkSTPYyWlVQEx3yPTBNHWn9QbrgWVNBshnw-Vf8DZsAg4ENFxpe7QlLYHXbvOvairAA72sMDOHCQTmQDG0E=
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(CCI) Safe + Smart City project, which provided our
 Department Directors direct engagement with industry
 leaders in the fields of technology, utilities, safety, etc.
 with a goal of helping us identify opportunities to be an
 even more progressive and successful community! We are
 eagerly awaiting the recommendations of the coalition
 partners, provided at no cost to Newark early this year.   
     
     Likewise, in the benefits realm of operations, our
 organization achieved several medium- to long-range cost
 saving initiatives related to pension and health care
 reforms, as we moved from defined-benefit to defined-
contribution plans for new hires, and became the first
 Delaware city to become part owner of its employee health
 care program with a seat on the board of the Delaware
 Valley Health Trust. These initiatives, undertaken with the
 support of our employee unions and management staff,
 will serve to reduce future personnel costs, further engage
 our employees in controlling costs and help to position our
 organization to continue to provide its same level of
 services well into the future.
 
     Over the past several years, we have placed a high
 priority on the maintenance of our infrastructure. Nearly
 every news outlet has stories of localities having to deal
 with crises created by a cumulative lack of maintenance, as
 far away as Los Angeles and even in our nation's
 capitol, and it is our absolute commitment that Newark's
 infrastructure not deteriorate beyond the point of
 functionality. As with any system, this requires continued
 investments. Based on a 2011 study, we have been
 adjusting our water rates to better reflect the cost of
 providing water
 service, so that we
 can avoid deferring
 necessary
 maintenance into the
 future to the point
 that a crisis is
 eventually created.
 We are proud to say
 that our rates remain very competitive with private
 sector providers. To face our stormwater challenges head
 on, we have proposed the development of a
 stormwater utility. Three beneficial public meetings on
 the topic were held last year to educate residents of the
 issues as well as learn from and attempt to accommodate
 the suggestions made.   This dialog will continue in 2015
 with a goal of prioritizing our known community
 stormwater concerns and put funding directly into
 determining and repairing problems.
 
         By carefully managing expenses, working to diversify
 our revenue sources and finding ways to work smarter, we
 have kept our service provision well above average, while
 keeping household costs below that of comparable
 jurisdictions. Using a simple means of comparison, refuse
 collection alone in nearby, unincorporated areas of New
 Castle County typically costs more than $300 per year,
 while our total average residential annual property tax

http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBdD40FnrYNgdWjKcUZI5aDzZlzUw5weFeWEOWGcpwSMmWO6q6yFoj5C7UfeYcTIi1ExXxBh7MSDgb0lOOJXcH7muM1KMeZEaMOhHtItfiA87c0sCWi66E37DZasDp37g2b9hhOyxBixwUOFqKkUhv15Hx1itT_VwfvMBeCroTA64DoM8LmovUDbYOi-3qg0oXonQyBbHmRRft2VVqNQwjpy
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBdH9L4nbLvzbhdc1vUVORlHYnCzx2T3r1GfuY5XJYuIwO_xf1cZA31aSjoVV0gmDHjoj11vhZKowaP1U3uZO2vD4py2masmfw-D-SNibxoIWEvw-no9HVIJ8-xFSE9ZskSrGd8SRhTTmK47WjLds4Owg7yI-W2olxgx02rtzg8CFwExqGBtf60jpAMO0BrQ5NRl8MX3E6xrFu9zo7plNEmodY6E89doZoM=
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBdH9L4nbLvzbhdc1vUVORlHYnCzx2T3r1GfuY5XJYuIwO_xf1cZA31aSjoVV0gmDHjoj11vhZKowaP1U3uZO2vD4py2masmfw-D-SNibxoIWEvw-no9HVIJ8-xFSE9ZskSrGd8SRhTTmK47WjLds4Owg7yI-W2olxgx02rtzg8CFwExqGBtf60jpAMO0BrQ5NRl8MX3E6xrFu9zo7plNEmodY6E89doZoM=
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBcOUJR92lHoTzr3cwG440drHGu9ilEDwjuYycfhiRDKxnmBvviP84bW7l7yqyYJNFyegIoHLq37rsxuOTp3Rp6OgwCVF6A4tOPmFRXuKrf2xmAZwt-muhSDe_1gxU4Gr2MXBB-Ax1OebA==
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBflinZBF2qgySTxlov9Awkh9ATz3dgBph4jeFQTi7_qQssnSCB0mLCSFs0UhB7EgJURgNaiI8flHBPQhjQdjyJvfWgYAaUnsHWAZcm2JI0NzZSkhJ-VDOUnE1YFHW6rDHTXr0JsvEoAPg==
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBflinZBF2qgySTxlov9Awkh9ATz3dgBph4jeFQTi7_qQssnSCB0mLCSFs0UhB7EgJURgNaiI8flHBPQhjQdjyJvfWgYAaUnsHWAZcm2JI0NzZSkhJ-VDOUnE1YFHW6rDHTXr0JsvEoAPg==
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBf2AwYl_-kPojxIe64yCOGUpVuD3Rr3zIkfoPzkYNIPirG2pWOso9as0GBMuerUxSCBkal6VYEoyloIzt0YE_VZCzKWmy62o18wfwT-V0feJpAO5CSm6oa3VY8zKVYVEWE=
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBf2AwYl_-kPojxIe64yCOGUpVuD3Rr3zIkfoPzkYNIPirG2pWOso9as0GBMuerUxSCBkal6VYEoyloIzt0YE_VZCzKWmy62o18wfwT-V0feJpAO5CSm6oa3VY8zKVYVEWE=
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 burden is only about $530 a year, to say nothing of the
 many other additional services provided, such as
 residential snow removal, our 660 acres of parks and open
 space, and our dedicated and accredited police force. This
 is only accomplished as a result of our reliance on margin
 transfers from our electric, water and parking utilities.
 
         Rest assured, we are committed to do our part to
 reduce costs, and we are proud that efficiency initiatives
 implemented since 2013, such as the consolidation of our
 Public Works and Water and Wastewater Departments,
 implementation of smart metering, elimination of our
 refuse transfer station and improvements to our large
 truck maintenance, leaf collection and street sweeping
 programs, as well as employee pension and benefit
 reforms, will result in savings of over $3 million through
 2015, and will continue to generate operational savings
 into the future.   These initiatives are the direct result of
 looking at our organization with our eyes wide open and
 being willing to make tough decisions or fully evaluate
 options.   For that, I thank our Mayor and Council for their
 support of decisions and our departments for their
 commitment to our community.

     Looking forward into 2015 and beyond, our Budget
 document and Capital Improvement Program lay out how
 we plan to continue to improve the quality of life in
 Newark, and continue to live up to our slogan, "Committed
 to Service  Excellence," by providing the highest quality
 services at reasonable costs. Much of our infrastructure is
 out of sight, but not out of mind, as we plan to continue
 replacing water mains, sanitary sewers and upgrade our
 electric delivery system to make sure it remains highly
 reliable while finding ways to rely less on revenue transfers
 from our utilities to fund other community services. This
 year will see the consideration of the design for a new
 electric substation located at the University of Delaware
 Science, Technology and Advanced Research (STAR)
 Campus take place that will serve future STAR tenants as
 well as provide much
 needed backup to
 the southern area of
 our community if
 developed. Other
 infrastructure
 improvements will
 be much more
 visible, such as our
 annual street improvement program and, new in 2015, our
 conversion to LED streetlights along our major roads; the
 photo at right highlights the difference between LED (left)
 and conventional high-pressure sodium bulbs, to say
 nothing of the reduced electric usage and significantly
 longer lifespan of the LED units. Come this spring you will
 also notice the full introduction of solar operated and
 compacting refuse and recycling units within our downtown

 district that provide us
 operational efficiencies (from
 seven days a week collection
 to twice a week collection),
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 greater cleanliness and move
 Newark further towards its
 goal of being environmentally
 friendly by finally committing
 to recycling along our Great
 American Main Street.

      Operationally, we are committed to continue to identify
 and implement changes to increase our productivity and
 adapt to changing needs, communicate more effectively
 and better engage you, our residents.  Being nimble and
 embracing opportunities as an organization and community
 will continue to be important as we prepare for an
 inevitably changing future. So, in closing, again as an
 organization and progressive community, our "New Year's
 Resolutions" aren't all that different from the goals many
 have as individuals - to be a healthy, productive, engaged,
 leaner and more nimble organization. As we begin this New
 Year I remind you that we start working on our goals early
 or as opportunities arise. Please join us, in person at
 meetings or online by checking out our website or "Budget
 Central" page, and help us to make our 2015 goals a
 reality, and to formulate the goals of our community for
 2016 and beyond! On that note, please register for
 InformMe, our resident notification system, through our
 homepage or directly.  
                                              
 
                                                      All my very best,
 
 
 
If you have not viewed our introductory video yet, please
 take a few minutes to check it out!!! 
 

Stay up to date on all things snow with our "Snow
 Central" page! 




For all the latest National Weather Service forecasts, and our Public

http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBfdCkFcoHxYhOgMeGTTRCRWW6Q7chReTh7XktXHicVKXwDB_PNHXlnugT12zBQfySzqoGv4WYpIWouUDsDzhl5J6fQneY2tfAAceZF6w36ElGemdc9q6M2MwPzXORyh5DY=
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBcc50nlaBu1QaggXTLBC_F4LdXvus4zvcctcaJ-TD3GYeG6V5zJVQ3QHrPmcsXtM7DPhGu75pPDtrCd2XyLrxC7bKsgyDaZ8ww=
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBdi-LjSEe0Wb-jfEBbqfvuzDcJcNYYLhNPp7ph1Len7gcGKlrF-r8GKKC6jSV8J65OWChYO9w7PH7CoMAPAD9qtseJrL02zJuetVcOe7YkGekjr4n9HOwI7OPIfQc_nN1U5qP0BinCtgA==
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBfaGYdDZ83CARhKzklF6OVIvgil8E-zR2POtcz2RosWMl1rvAmbKzrxivN3wDQ8JVIBF53npIuCnE9RYHc0V_pSO-2OfsU37V93z2PMPyUZyHYFl9H-3Sv1iZAQ35UaBP8=
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 Works and Water Resources Department's response plans - check
 it out!  

 

Water Main Flushing 

In order to keep our water mains clean and clear, the Public Works
 and Water Resources Department conducts twice-yearly flushing;
 the next scheduled round will occur on or about the last week of
 March. To maximize operational efficiency and ensure thorough
 flushing of the entire system, the Department no longer assigns
 specific neighborhoods to specific days of the week. However, we
 will update our website and social media feeds to keep residents
 updated of which areas have been flushed, and which areas are
 scheduled for flushing the subsequent day(s).    

Yard Waste Collection to Resume in March
"Green Wednesday" yard waste
 collection will re-start on or about the
 first week of March. Please check the
 City homepage for more specific dates
 or call Public Works and Water
 Resources at (302) 366-7040.  
 

 Comprehensive Development Plan V

Work to update the City of Newark Comprehensive
 Development Plan will continue through the upcoming months,

 with the next scheduled City Council workshop on Monday,
 February 2. Check out THIS PAGE on our website for the most
 up to date drafts and participation opportunities, and come join

 us if you can! If you can't make it in person, check out the
 NewarkPlanBlog page and give us your input electronically if

 you can.
 

New Calendar of Events Magnets are In! 

http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBcad67XUNm6EB7mRlkLqg-NA0KEuOFoXrAxwQ3iraP-j9xZA-Fox9B2XMhIfKrOq2GL16mN6DSSKT-NPVvkd8o0sJQYsK3NeKNy9PllaWeRmloe0ydnxbpRzICjVM_SuaU=
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBc5kwWRnmztSGZ70xpMt_WIfI1DAbnwFPRwmjit5pzaDx9mgHsDm2yg2K_L_pyF6P_cJ_-nl8nq0VWpRHqd8Z1UKJez6QcpLxA8n0A33E-zQE8hV_tM8KTxtrG7MCemrhA=
http://r20.rs6.net/tn.jsp?e=001RLIa0YvuCBdYnn1bqZo9ZN15acwZ9697MrXclJoCXT1V0EY6RPgeC1Y0qy7uxXf-7WpVOl8BfsbnwQ-XbznKkx01EpiBd1vZ-KsL7c5OsO_zeIwx8NJZKmYXPwUqwGq2


City Of Newark 2015 Winter/Spring E-Newsletter & Parks and Recreation Activity Guide

http://campaign.r20.constantcontact.com/...a8O5OTJehK90cnkAc-Pdepfgs-zAUnbZ_HmpKXt59ZLUewTmvwsE2g%3D%3D&id=preview[1/23/2015 10:49:29 AM]

These are always popular and go fast - stop by the Municipal
 Building (220 S. Main Street) or Parking Office (45 E. Main Street,

 second floor) to get your 2015 fridge magnet!  
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