City Manager's Weekly Report

Friday, January 29, 2016
Department:
Administration - City Manager

Notable Notes:
Mayor and Council -

Last weekend's snow storm dumped from 12 to 17 inches of snow on our community depending on
location and had our crews busy for the weekend and the better part of this past week. As noted at the
Council meeting Monday evening, | could not be more happy with the response, advance preparations and
cooperation between our departments that | witnessed during the event. | held an evaluation meeting this
Wednesday to allow us to review the operations and identify any improvements for the future or lessons
learned.

Attached you will find the memo shared with you earlier this week outlining additional parking meter
information as requested.

I am happy to share that IT Director Josh Brechbuehl will represent Newark and the League of
Local Governments on the Cyber Security Advisory Council, pursuant to the Governor's Executive
Order 55. | recommended him for the council as | felt Josh would be an asset and it ensure we
were well aware of the discussion items.

Bruce and | met with Special Counsel Mark Dunkle this week related to the Rodney site, and | had
the opportunity to share the purpose of our interest in the site with DNREC Secretary Small
Thursday evening at the League meeting.

Lou Vitola, Tom Coleman and | met with Black and Veatch in reference to finalizing plans to
launch the Rate Study that will include a review of our water, sewer and proposed stormwater
rates. We will share more information at your next Council meeting.

Some staff members and | will also be meeting with GE Energy regarding its solar installation
plans. I've brought them together with DEMEC to see if there is any value added opportunity for a
partnership with DEMEC.

I will be attending an MS4 informational meeting this Thursday followed by the monthly League of
Local Governments meeting where DNREC Secretary David Small will address the League.

Activity or Project:
Legislative Information Shared this Week
Description:

Please find the attached information shared this week related to legislative activities. Things seem
to be moving a bit quickly this year. | will attempt to keep adding to this section to allow for the
ease of locating information.

Status: Started

Expected Completion: 6/30/2016



Execution Status: On Track

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Community Relations

Notable Notes:

The recent snow storm served as an opportunity to strengthen communication efforts from the city, and
we had favorable results:

e Issued two (2) press releases during the storm, with a 34% open rate (56/171).
o Industry average is 32.5%

e Updated Snow Central website ahead of the storm to address common inquiries and issues
impacting residents.
o Between 1/22 —1/24 Snow Central had 1,181 page views (922 of which were
unique*
e Posted 12 updates to the City Facebook Page

o Netted nearly 700 new likes during duration of the storm*

o Reach (The number of people who have seen our posts): 116,606*



o Post engagement (The number of people who saw a post and liked, shared, clicked
or commented on it): 18,784*

o Achieved 100% response rate to direct messages with a 6-minute response time

e Posted 24 tweets to City Twitter Account
o Netted over 80 new followers
o Hit 70,300 impressions (Gauges potential audience reach)

e Earned Media
o Live storm coverage (Newark Post)
= http://www.newarkpostonline.com/news/article 1b496fa7-8f36-5740-9080-
42b6382f06f7.html
o Newark declares a Snow Emergency, enacts route parking restrictions (WDEL)
m http://www.wdel.com/story/73027-newark-declares-a-snow-emergency-
enacts-route-parking-restrictions
o Storm Coverage (UDaily)
m http://www.udel.edu/udaily/2016/jan/snowstorm012416.html
o Live storm coverage via NBC10
» 1/23 interview with Tim Furlong

*Please see graphics on attached document

Activity or Project:
City Logo

Description:

* Presented logo concepts and proposed implementation plan to Council ® Received feedback
from Council and the public - at Council’s request, NEWARK DE logo (logo 2) has been removed
from public view, wherever possible. ® Will incorporate and revisit at a later meeting

Status: In-Progress

Expected Completion: 4/4/2016

Execution Status: On Track

Activity or Project:

Style Guide

Description:

Recognizing the importance of a cohesive, consistent brand for the City of Newark, we are
developing a style guide that will provide clear direction for all City employees regarding the
development and dissemination of communication materials.

Status: In-Progress
Expected Completion: 4/4/2016

Execution Status: On Track



Activity or Project:
Website Redesign
Description:

Will be working with CivicPlus to update the City website. We are reviewing best practices in
municipal web design and will be soliciting citizen input. Original completion date has been
modified to reflect additional in-house research to be conducted prior to citizen engagement.

Status: Started

Expected Completion: 6/1/2016

Execution Status: On Track

Department:
Electric Department

Notable Notes:

During the blizzard of 2016, the electric system had little problems. During the heart of the storm on
Saturday morning, a small outage in White Chapel from a squirrel took out one transformer and power was
restored within two hours.

The line crews continued the LED streetlight upgrades. Eight hundred (800) out of 2,000 have now been
installed. The line crews replaced burned out lamps at the Newark Senior Center. They also fixed an issue
found on a substation transformer during testing, saving $3,000 that a contractor quoted to repair.
Another substation transformer has been switched off and grounded for the contractor to run a battery of
tests.

Engineering has been working on the practicality of an electric vehicle charging station with advice from
University personnel and is working with GE on Bellevue Road about their proposed 700kW solar system.

Activity or Project:
SevOne at STAR Campus

Description:

Install 2 padmount transformers and metering for data center which tie into Bloom Boxes.

Status: In-Progress

Expected Completion: 1/31/2016

Execution Status: On Track

Activity or Project:

Description:



Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Department:
Finance Department

Notable Notes:
Payments and Utility Billing

The group handled 409 phone calls the week of 1/17/16 with an average call length of 3:07 and an average
hold & queue time (average speed of answer) of 2:26. Our Welcome Center staff greeted 176 visitors,
while service calls initiated by Payments and Utility Billing in response to calls and visitors totaled 89 last
week. The group also processed 3,671 utility payments and CityView transactions, 269 of which were
imported automatically with our new electronic processes and 2,230 of which were imported via web,
lockbox or preauthorized payment (PAP).

Accounting

Accounting staff have kicked off the rigorous year-end accounting close and financial reporting process,
which includes the independent financial audit and the development of the 2015 Comprehensive Annual
Financial Report (CAFR). Additional notes related to the audit process are reported in the projects below.
Staff have completed the W2 reporting process and have distributed the W2 forms to all employees. The
form 1099 reporting process is underway.

Activity or Project:
Independent Financial Audit

Description:

The accounting team continues to work on December’s monthly closing process and making
adjustments for the year-end close, which was scheduled for February 5, 2016. We are reviewing
the engagement letter received from the auditors during our meeting on Monday of this week,
during which we discussed requirements for the implementation of new and existing GASB
(Government Accounting Standards Board) pronouncements and planned the preliminary



fieldwork agenda. The preliminary audit has been scheduled for the second week in February.

Status: Started

Expected Completion: 6/30/2016

Execution Status: On Track

Activity or Project:

Purchasing Card Upgrade

Description:

There is no update to the status of the project this week. The expected completion was pushed
back to 02/29/16 to allow me the time | need to train and cross train users on the new system.

Status: Hold

Expected Completion: 2/29/2016

Execution Status: Behind Schedule

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Department:
Parks and Recreation Department

Notable Notes:

Recreation Supervisor of Athletics continues to interview new staff to fill the void of staff that will not be
able to work in the spring semester for the Before and After School Care program. She has also started to
review personnel files for the upcoming inspection by the Office of Child Care licensing of Downes
Elementary School. She also sent a few more packages in to the Department of Education to certify the
staff based on the experience levels.

The new session of youth dance classes began this week at the George Wilson Center. We have five classes
running including Little Feet, Combo, Ballet, Jazz and Hip Hop. The George Wilson Center Coordinator is
working to finalize a recital location to conclude the program in April.

The Recreation Supervisor of Community Events prepared the 2016 fireworks proposals and sent them to
several others involved in the process for their revisions or comments.



All of the Recreation Supervisors met to go over their plans for 2016 summer camps. An outline of the
camps was developed and finalization of the specialty camps will take place in the next few weeks. They
also submitted exemption forms to the Department of Child Care Licensing for the three primary camps
(Rittenhouse, Camp GWC, and Camp REAL). At this time, specialty camps do not need to complete these
forms.

The Recreation Supervisor of Community Events has been preparing the 2016 apparel bids, which will be
sent out this week.

Volunteer applications for Summer Camp Volunteers have been received and the Recreation Specialist has
begun phone interviews of applicants.

The Recreation Specialist has reached out to Volunteer Organization Leaders for recruitment of upcoming
Spring Volunteer Opportunities including the Annual Egg Hunt, Spring Community Clean Up, NewBark
PawLooza, the Memorial Day Parade, Summer Camp Volunteers, and Park/Trail Maintenance Projects.

Parks Superintendent inspected 4 park areas and did work orders as needed, reviewed 2 proposed
development plans and commented as necessary, started working on Urban Tree Grant for 2016 thru State
Forestry, along with Deputy Director of Public Works & Water Resources looked at area of concern in Redd
Park along Jenney's Run, and looked at one site for final review for release of LOC for 2-year maintenance
warranty.

Parks Supervisor oversaw the staff prepping all equipment for this weekend's snow storm, assisted with
snow removal as needed, assigned all staff work orders as needed, assisted staff on work orders, worked
on assigning the most current FEMA rates to all our vehicles/equipment for the Munis work order
system, and continued working on specs for purchase of new trailer and truck.

Parks and Horticulture staff prepped equipment for incoming storm, pre-salted parking lots downtown and
City Hall before storm, did snow removal, continued on work orders as assigned, continued on tree work
throughout park system, did interior bed maintenance at City Hall, did trash sweeps/removals throughout
park system, built counter weight for rear of 1439, and reorganized shelving units in garage area at Parks
Maintenance Building.

The Director met with the Parks staff about snow storm preparations and cancellations of Parks and
Recreation programs.

The Director met with the Parks Department staff to discuss the current operation and upcoming projects.

Activity or Project:
2016 Summer Camp Guide
Description:

Work has begun organizing the 2016 Summer Camp Guide. The Camp Guide highlights upcoming
summer programs and activities. It also fills the marketing void between our Winter/Spring
Activity Guide that came out January 4 and the Summer Guide that gets delivered on April 25.

Status: Started

Expected Completion: 3/7/2016

Execution Status: On Track




Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:

Planning and Development Department

Notable Notes:

Building Maintenance

e Facilities Maintenance performed the following:

O
O

Unclogged sinks on the 15t and 2" floors of the Police Station;

Replaced air filters and coordinated replacement of heater in the pump room at the
South Well Field Water Treatment Plant;

Investigated heater issues at the Curtis Mill pump house;

Removed damaged carpet in the Finance Department and prepped for new carpet
tiles;

Cleaned grease traps at the George Wilson Center;

Responded to a call of a broken window at the Train Station, and placed plywood
over the opening until repairs are completed;

Worked on trimming the office in the City Manager's area;

Replaced a bad control board in the control box for the sewer pump in the Municipal
Building.

Code Enforcement

e Property Maintenance condemned the garage at 25 Corbit Street and notified the property
owner.



o Staff coordinated efforts with the Public Works Department to get the repair of the diesel
pump and pad at the Maintenance Yard authorized.

o Utility work has begun at the new South Academy Street dormitory. The plan review for the
building is nearly completed.

e Plan review for Astra Plaza was completed and waiting for the CIP to be approved.

o Certificates of Occupancy were issued for units 411-417 in the Main Towers, located at 330
East Main Street.

o Staff coordinated efforts with all Departments on snow-related issues.

e The new "clean lab" at the University of Delaware is nearing completion.

o Code staff began reviewing legislation for the 2015 International Building Code (IBC)
adoption.

e Work continues on the fagade at the Washington House Condominiums located at 113 East
Main Street, as weather permits.

Parking

o The Parking Division staff salted walkways and bagged meters on snow emergency routes in
preparation for Winter Storm Jonas.

Planning

¢ On Monday, January 25th, the Planning and Development Department presented the draft
lease agreement for Newark Community Radio at the Council meeting. The lease
agreement was approved unanimously. Also, the Planning and Development Department
presented the special use permit application for Mid-Atlantic Ballet to relocate to 500
Interchange Boulevard as an indoor commercial recreation facility. The application was also
approved unanimously.

e The Comprehensive Development Plan will be sent for review to PLUS in February and
return for Council approval at a regularly scheduled Council meeting in March. The

Planning and Development Department has completed the revisions from the Planning
h
st

Commission meeting on January 57, where the draft Plan was recommended unanimously.
The revised Plan recommended by the Planning Commission is posted on the City's website
as Comprehensive Development Plan V Draft 1/5/16.

e The Planning and Development Department distributed a proposed amendment to
Department Directors to permit indoor theaters to sell alcoholic beverages. The proposed
amendment is tentatively scheduled to go to the Planning Commission for consideration at
their March meeting.

e On Wednesday, Development Manager Mike Fortner attended the GIS Working Group
meeting.

e On February an, the Planning Commission will review the major subdivision and special use
permit for the redevelopment of the 0.88 acre property located at 147-163 East Main
Street, known as Trader's Alley.

e OnJanuary 26th, Planner Tom Fruehstorfer met with Public Works staff and a
representative of McBride & Ziegler to discuss proposed changes to the storm water system
at the approved Cleveland Station subdivision. The proposed changes are being evaluated
to determine if they are in compliance with the project's Site Plan Approval Agreement.

o The following was also completed this week:

o 2 Deed Transfer Affidavits



o 20 Building Permit Reviews

Activity or Project:
Flood Plain Amendments

Description:

Planner Tom Fruehstorfer presented flood plain amendments at the January 25th City Council
meeting. The presentation included an evaluation of questions and comments that have arisen
during and since flood plain amendments were presented to, and approved by, City Council in
January 2015. The January 2016 amendments were approved by Council.

Status: Completed

Expected Completion: 1/25/2016

Execution Status: Completed

Activity or Project:

Winter Storm Jonas

Description:

The Parking Division staff continues to be busy salting walkways and drive lanes to keep them safe
for pedestrian traffic, and continues to remove snow to open as many parking spots as possible.

Status: In-Progress

Expected Completion: 1/31/2016

Execution Status: On Track

Activity or Project:

Board of Adjustment

Description:

The Board of Adjustment hearing for the application to open a “piercing shop” in a BB or BC
zoning district was held on Wednesday, January 27th at 7 p.m. The Planning and Development
Department determined that a “piercing shop” was not listed as a permitted use under BB or BC
zoning districts and did not meet the definition of Personal Service Establishment as defined
under Section 32-4(a)(91). The Board of Adjustment unanimously upheld the Planning and
Development Department’s determination that a piercing shop is not part of the definition

of “personal service establishment” as defined by City Code.

Status: Completed

Expected Completion: 1/27/2016

Execution Status: Completed

Department:



Police Department
Notable Notes:

We were very busy at the end of last week and through the weekend planning for the blizzard. We had our
usual patrol staffing in place. As the snow deepened, officers doubled up in the SUVs. Our dispatch staff
had two dispatchers working Friday evening and three per shift for the remainder of the weekend. Officers
dealt with only five motor vehicle accidents and nine disabled cars stuck in the snow. We had no issues
with our radio, telephone or internet. Street Crime officers did arrest one female, at a local hotel, for
prostitution on Friday evening during the storm. Officers arranged for a relative to care for the infant child
that was in the room during the arrest.

On Wednesday, January 27th, police command staff joined other department staff at a storm debriefing
meeting held by the City Manager.

We received a very nice letter from Mr. William Sullivan, Managing Director of the Courtyard Marriott
congratulating the Police Department on the continued decrease in crime. The letter read in part: "As a
local business with hotel guests, associates and students, we are pleased to see the continuing
improvement in safety in Newark, and | applaud the excellent cooperation with your team and the
University of Delaware Police."

Last week, Deputy Chief Feeney was approached by local resident Tom Parkins. Mr. Parkins wanted to
compliment Master Corporal DiFrancesco and Sergeant Jones who responded to the Calvary Baptist for a
female who was having psychological problems and was at the church for the Code Purple shelter. Mr.
Parkins relayed the officers were very professional and calming to the woman. The woman was calmed in
such a way she was able to stay at the shelter.

Activity or Project:
N/A

Description:
N/A
Status: Completed

Expected Completion: 1/28/2016

Execution Status: Completed

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:




Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

1/24/2016 to 1/30/2016




TO:

FROM:

VIA:

SUBJECT:

CITY OF NEWARK
DELAWARE

January 25, 2016

Mayor and City Council

Louis C. Vitola, Finance Director
Marvin Howard, Parking Manager

Carol S. Houck, City Manager

Parking Meter Occupancy Follow-up

Earlier in 2015, Councilman Gifford had a number of questions related to the credit-enabled
parking meter project. Staff responded with most of the answers in March and June, 2015, but
several questions remained outstanding. The unanswered questions with responses follow:

1. How many patrons park without paying the meters? Can this be determined for the
meters with sensors?

We cannot determine the number of patrons that park without paying the meters, but we
can compare the paid occupancy (percent of hours paid) against the measured occupancy
(percent of hours occupied) for the meters with sensors over time. Using a measurement
period of September 1, 2015 through November 30, 2015, the measured occupancy
exceeded the paid occupancy by 1.2%, indicating an immaterial level of non-payment.

2. Do we have any information on the occupancy by block? Where is our highest
occupancy? Lowest? What time of day is the busiest?

We do not yet have access to the underlying data that would provide occupancy
by block, or in our case, by zone.

Our highest occupancy appears to be in the Central Business District (CBD), which
includes the majority of East Main Street and several meters on Haines Street.
Our lowest occupancy zones appear to be the loading zones and the Barnes &
Noble Lot (Lot #6).

A review of available data suggests that the time between 9:00 am and 7:00 pm
appears to be the busiest time of the day, with peak times in the lunch hour from
12:00 pm to 1:00 pm.

The underlying data understate the occupancy as a result of sensors that were not
functioning throughout the fall of 2015. Today, 30 sensors, or about 11% of the
269-sensor inventory, are not functional. The data will continue to underreport
occupancy until the sensor failure is remedied within a tolerable limit. We continue
to work with the vendor on the sensor repair (weather permitting) and on access



to the required data, which will significantly improve our reporting accuracy in the
future.

e A more detailed explanation of the process used to respond to Councilman
Gifford’s questions follows below.

We can review occupancy data for specific days, one at a time, and specific zones, one
at a time, through a manual drill-down of the pre-configured or “canned” IPS reporting
module. The delay in making this response to Council has been driven by the City’s
vendor’s inability to deliver a custom report extraction. While we continue to await a
custom report that will supply us with the raw sensor occupancy data for each hour of
each day for each zone, we were able to offer this preliminary response to Council using
the vendor’s first version of a custom report extraction, which contains the raw sensor
occupancy data for each hour of each day for all meters — but not by zone. We used the
data to draw conclusions about occupancy by zone, and then manually drilled down into
the canned database to test our conclusions.

We used the five-month period from June 1, 2015 through October 31, 2015 to address
the occupancy by zone question. A review of the data over all days and all hours in that
period indicated a system-wide? average occupancy of 42.3% and revealed that the
highest occupancy generally occurs from 9:00 am through 7:00 pm each day (the “peak
period”), with the 12:00 pm hour (the “lunch hour”) being the busiest time every day except
Sunday®. The system-wide occupancy during the peak period and the lunch hour are 66%
and 72.5%, respectively. The highest occupancy measurement was 90.3% during a
Friday lunch hour. The significant leaps from system-wide average occupancy to the peak
period to the lunch hour indicate a likelihood that certain zones of consistently high
occupancy would likewise be responsible for driving the average occupancy rates up as
the measurement scope narrows. We suspected, based on observations of our meter
zones, that the meters installed on East Main Street were the primary contributors to the
higher peak averages and that East Main Street occupancy likely reached or approached
100% during peak times and lunch hours. In order to test our assumptions, we randomly
sampled the occupancy rates over twenty different weekday lunch hours in the CBD and
in a busier subset of the CBD. Our results showed high occupancy rates of 85.6% for the
CBD and 92.4% for the subset of the CBD. However, as reported in the bulleted executive
summary above, we had trouble with a large number of sensors in the fall months, with 30
still not reporting today. Indeed, 18 of those 30 are located in the CBD, representing about
13% of total CBD sensors. Occupancy in the CBD is certainly understated in the absence
of the functioning sensors, and we continue to work with the vendor to remedy the sensors.

| apologize for requiring more time to respond to these questions with complete accuracy,
but we are reliant on the vendor to first repair the remainder of the non-functioning sensors,
and then we need more time to develop a database filled with more reliable data over a
sufficient time period for sampling. The vendor, IPS, will continue to be compelled to
complete the requested tasks, as the bond for the project remains outstanding pending
the completion of these open items to our satisfaction.

1 This is the extent of the daily data provided by the City’s vendor in its first version of the custom report extraction. We will
be able to expand on the data analysis once the report is refined and produced automatically on a monthly basis.
2 “System-wide” in this context refers to only the 269 meters with sensors; not the entire fleet of City of Newark parking

meters

3 Sunday’s peak hour is the 5:00 pm hour. The lowest occupancy occurs between 2:00 am and 5:00 am every day.



Legislative information shared with us this week from the League of Local Governments:

Carl,

The Senate passed this Bill today with one additional amendment, Amendment 4, It's believed that this
amendment is what got the votes. On to the house side...

SENATE AMENDMENT NO: 4 TO SENATE BILL NO. 39

Synopsis of Bill: This amendment to Senate Bill No. 39 increases the minimum wage by 50 cents a year,
effective June 1, for the years 2017, 2018, 2019, and 2020.

This amendment also eliminates the COLA adjustment provision in S.B. 39.

Mayor and Council — please be advised that HB85 — that was active last session has passed the House
this afternoon.

This bill allows school taxes and property taxes to be collected by tax intercept which was not previously
allowed. A below email hold a link to the bill as well. Carol

Passed the HOUSE today at 5:11 PM:

HB 85 D. Short Passed

AN ACT TO AMEND TITLE 30 OF THE DELAWARE CODE RELATING TO STATE TAXES.
Date: 01/26/2016 05:11 PM Passed

Vote Type: Yes: 38 No: 0 Not Voting: 0 Absent: 3

Mark

M.S.LALLY & ASSOCIATES

GOVERNMENTAL AFFAIRS & CONSULTING
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Reach (The number of people who have seen our posts): 116,606

Post Reach
The number of people your post was served fo.

Organic [ Paid
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Post engagement (The number of people who saw a post and liked, shared, clicked or commented
on it): 18,784

Reactions, Comments, and Shares
These actions will help you reach more people.
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NEWARK POLICE DEPARTMENT

WEEK 01/17/16-01/23/16

INVESTIGATIONS

CRIMINAL CHARGES

PART | OFFENSES
a)Murder/Manslaughter
b)Attempt
Kidnap
Rape
Unlaw. Sexual Contact
Robbery

- Commercial Robberies

- Robberies with Known Suspect:

- Attempted Robberies
- Other Robberies
Assault/Aggravated
Burglary
- Commercial Burglaries
- Residential Burglaries
- Other Burglaries
Theft
Theft/Auto
Arson
All Other
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Rec. Stolen Property
Criminal Michief
Weapons

Other Sex Offenses
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MISCELLANEOUS:
Alarm

Animal Control
Recovered Property
Service

Suspicious Per/Veh
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Newark Police Department
Weekly Traffic Report

01/17/16-01/23/16

TRAFFIC 2015 2016 THIS THIS
SUMMONSES YTD YTD WEEK WEEK
2015 2016
Moving/Non-Moving 483 536 289 217
DUI 14 12 5 3
TOTAL 497 548 294 220
TRAFFIC ACCIDENTS
Fatal 0 0 0 0
Personal Injury 1 4 1 2
Property Damage 8 44 0 19
(Reportable)
Property Damage 3 6 0 4
(Non-Reportable)
Hit and Run 4 16 0 6
TOTAL 16 70 1 31




