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The Institute for Public Administration, the Delaware League of Local Governments 
and the Sustainable Coastal Communities Initiative present the
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Delaware Institute for Local Government Leaders
Workforce Recruitment Challenges and Success Stories 

9:00 a.m. 	 Welcome
Jerome Lewis, Director, Institute for Public Administration (IPA)

Marcia Scott, Executive Director, Delaware League of Local Governments

9:15 a.m. 	 Statewide Perspectives on Workforce Challenges
Moderated by Sean O’Neill, Policy Scientist, IPA

Charles Madden, Director of Talent Acquisition, Delaware Prosperity Partnership

Linda Parkowski, Executive Director, Kent Economic Partnership

Michael Quaranta, Executive Director, Delaware Chamber of Commerce;  
Mayor, City of New Castle

10:15 a.m. 	 Break

10:30 a.m.	 Local Perspectives and Solutions on 
	 Workforce Challenges

Moderated by Sean O’Neill, Policy Scientist, IPA 

Jamie Burk, Town Manager, Town of Millsboro

Devan Hardin, Chief Human Resources Officer, City of Newark

Jamesha Williams, Human Resources Director, City of Milford

Linda Sommermann, Administrative Assistant to the Chief of Police,  
Town of Elsmere

Program Agenda 
Thursday, November 3, 2022, 9 a.m. to 12:30 p.m. | Maple Dale Country Club



11:30 a.m. 	 Updates from IPA
Julia O’Hanlon, Policy Scientist, IPA

11:45 a.m. 	 IPA Local Government Training Certificate Awardees 
Sean O’Neill

	 Delaware Planning Education Program
•	 Sarah Bluhm, City of Milford
•	 Sarah Cahall, Town of Camden
•	 Stephanie Coulbourne, Town of Milton
•	 Valerie George, New Castle County Council
•	 Teresa Hudson, City of Milford
•	 Jennifer Ireland, Town of Millville
•	 Beth Krumine, DNREC Division of Climate, Coastal and Energy
•	 Stacey Long, Town of Selbyville
•	 Susan Miller, Town of Ocean View
•	 Tom Quass, Town of Milton
•	 Ashleigh Sander, Town of Dewey Beach
•	 Peter Servon, Kent County
•	

	 Local Government Leadership
•	 Michael Boyle, City of Milford
•	 Stephanie Coulbourne, Town of Milton
•	 Valerie George, New Castle County Council
•	 Susan Miller, Town of Ocean View
•	 Ashleigh Sander, Town of Dewey Beach

12:15 p.m.	 Wrap Up
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Program Agenda, cont.
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Seiberlich Trane Energy Services 
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Executive Summary 
 
The following Measurement & Verification (M&V) report details the findings resulting from 
Seiberlich Trane’s installation of new energy efficient equipment and services. The project goal 
was to decrease electric, natural gas, and water consumption over the next 20 years. The 
following pages include a detailed report of the financial and energy results, as a result of the 
successful installation of new lighting, domestic water fixtures, transformers, steam traps, and 
steam system insulation. This M&V report also shows detailed accounting of the post-installation 
financial and energy changes.  
 
To summarize our findings, Trane concluded the total monetary value/cost savings for the 
Construction Period of the performance contract was $91,731.  The savings during the 
construction period were not guaranteed, so savings were exceeded by $91,731. 
 
Outlook 
We expect to continue on the same path of energy savings and look forward to reporting next 
year’s accomplishments. Should this trend continue as expected, the Year 1 savings for the 
project may generate over $33,000 in additional savings above the guaranteed $261,526 in 
savings. 
 

 
 
As our partner in this energy performance agreement, we ask that you please continue to review 
additional energy use, new large-scale equipment, or changes in your building’s size or function 
during scheduled biannual visits. Trane will use that information to offer suggestions to minimize 
the increase in energy and/or provide information necessary to accurately show these changes 
in the annual report. 
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Project at a Glance 
 
This project primarily consisted of: 

• Interior and Exterior lighting replacements and retrofits 
• New/Expanded DDC Controls to reduce runtime and improving system communication 
• Retro Commissioning and optimize existing Controls with spot function testing 
• Installation of rooftop solar power array 
• High efficiency transformers to match the electrical load 
• Add VFDs to main loop pumps to reduce water pump energy consumption 

 
 
General Benefits from these ECMs 
Lighting 

• Reduced electric costs 
• Improved lighting quality (color, efficacy) 
• Improved reliability; reduced maintenance costs 
• Improved environmental impact 

HVAC 
• Air Handler Refurbishment 
• Chiller Pump Replacement 
• Variable loop water flow 

VFDs 
• Eliminating throttle valve flow control 
• Establish metering and controls logic for VFDs 

Solar 
• Generate additional renewable energy  
• Ongoing monitoring of array production 
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Construction Period Savings - $91,731 
During the Construction Period of this project, the Seiberlich Trane/City of Newark Energy 
Services Project saved $91,731.  
 

  
 
The total environmental impact of this project through the Construction Period as calculated by 
the EPA is shown in the graphic below. 
 

Environmental Impact of Savings 

Reduced 
CO2 

emissions  

 
  
 

Miles 
driven by 
average 

passenger 
vehicle 

 
  
 

Carbon 
sequestered 
by acres of 
forest for  
one year 

 
  
 

      
      
      
      

 694 metric tons  1,722,719 miles  821 acres  
CO2 emissions reduction based on project energy savings converted utilizing 

https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator 
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Measurement & Verification Details 
 
Background 
This document is in reference to the Energy Performance Contract (hereinafter the "Agreement") 
entered into as of 12/1/2021 by and between Trane and the Customer. 
 
Savings Guarantee   
The energy savings for the Construction Period of the project were not guaranteed.  As a result, 
the guaranteed energy savings for the Construction Period are: 
 

• 0 kWh of electrical consumption 
• 0 therms natural gas 
• 0 kGal water 

 
Guarantee Period 
The guarantee phase of the project commenced on 7/1/2022. The project has a guarantee term 
of 20 years.  The 20 annual guarantee period, therefore, is from 7/1/2022 to 6/30/2042.  
 
Savings Calculation Methods 
The savings methodology was based on guidelines from the International Performance 
Measurement and Verification Protocol (IPMVP).  IPMVP Option A (Retrofit Isolation: Key 
Parameter Measurement) was used to measure baseline and performance period energy 
consumption and calculate energy savings. 
 

ECM IPMVP Verification Verification 
Status 

Lighting Retrofit Option A One time pre- and post-measurements  
HVAC Option A One time pre- and post-measurements  
Solar Option A One time pre- and post-measurements  
VFDs Option A One time pre- and post-measurements  
HVAC Option C Ongoing measurements  

 
Construction Period Energy Savings 
Construction Period energy savings are shown in the table below. Cost savings have been 
calculated using the base utility rates as described on page 16 of this report. Descriptions of how 
the savings were calculated for each Energy Conservation Measure (ECM) are included in pages 
8 through 15 of this report. An energy savings summary is provided on the following page.  
 
Energy Type Guaranteed Savings Verified Savings Excess/Shortfall 
Electric Energy (kWh) 0  1,012,177  1,012,177  
Natural Gas (therms) 0  0  0  
Water (kGal) 0  0  0  
Cost Savings $0 $91,731 $91,731 
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Energy Savings Summary Table 
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Energy Conservation Measure (ECM) Verification 
 
Lighting Retrofit 
 
ECMs 
This performance guarantee applies to the following ECMs:  

• ECM #1 – Interior Municipal Building 
• ECM #2 – Interior Police Building 
• ECM #3 – Exterior Municipal & Police 
• ECM #5 – Wilson Community Center 
• ECM #6 – Pole Topper Street Lighting 
• ECM #7 – Lighting Controls, Street Lighting 
• ECM #8 – Field Operations Complex  
• ECM #9 – Municipal Parking Lots Lighting 
• ECM #10 – Municipal Parking Lots Lighting Controls 

 
ECM Description 
Interior and exterior lighting fixtures were retrofit with new LED lighting.  This performance 
guarantee applies to the Lighting Retrofit ECM described in Schedule A of the Agreement.  
 
Construction Period Savings 
The table below compares the guaranteed and verified energy savings for the Construction 
Period. The methodology and calculations used to verify these savings are included in the 
sections following the table.  
 
Energy Type Guaranteed Savings Verified Savings Excess/Shortfall 
Electric Energy (kWh) 0  183,179  183,179  
Natural Gas (therms) 0  0  0  
Water (kGal) 0  0  0  
Cost Savings $0 $13,861 $13,861 

 
Pre-Retrofit Measurement Methodology 
A qualified electrician measured and recorded the existing lighting wattage with a handheld 
wattmeter in accordance with the agreement. The measurements were taken at the fixture or 
circuit level as indicated in the provided measurement sheet. 
 
Post-Retrofit Measurement Methodology  
This measurement will occur once, following installation of the lighting retrofit. A qualified 
electrician measured and recorded the existing lighting voltage and amperage with a handheld 
wattmeter in accordance with the agreement. The measurements were taken at the fixture or 
circuit level as indicated in the provided measurement sheet. 
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Computation of Energy Savings 
Breakdown of lighting savings by ECM 
 
ECM # ECM  

Construction 
Year kWh 
Savings 

5 LED Lighting - Wilson Comm Center 23,850 
6 LED Lighting - Pole Topper LED Retrofit, Quantity 811 111,078 
7A Lighting Controls - Street & Pedestrian Lights (811) 10,686 
7B Lighting Controls - Street & Pedestrian Lights (2,000) 0 
8 LED Lighting - Field Operations Complex 30,676 
9 LED Parking Lot Lighting 6,890 

 

Trane re-computed energy use using the measured pre- and post- watt values. Trane compared 
the baseline period energy use to the performance period energy use to determine verified Energy 
Savings.  After the first guarantee year, this measurement is mutually agreed upon and will not 
require any additional verification for the remainder of the guarantee term. 
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Solar 
 
ECMs 

• ECM #14 – Reservoir Solar Array 
• ECM #15 – Rooftop Solar Muni & Police 
• ECM #17 – Rooftop Solar Yard Red Building 
• ECM #19 – Expand McKees Solar Park 

 
ECM Description 
 Installation of rooftop and non-roof-penetrating solar photovoltaic arrays. This performance 
guarantee applies to the Solar Array ECM described in Schedule A of the Agreement.  
 
Construction Period Savings 
The table below compares the guaranteed and verified energy savings for the Construction 
Period. The methodology and calculations used to verify these savings are included in the 
sections following the table.  
 
Energy Type Guaranteed Savings Verified Savings Excess/Shortfall 
Electric Energy (kWh) 0  411,767  411,767  
Natural Gas (therms) 0  0  0  
Water (kGal) 0  0  0  
Cost Savings $0 $40,217 $40,217 

 
 
Computation of Energy Savings 
A count of installed solar panels are shown below. HelioScope as-builts included in Appendix.  
 
 
ECM 
# 

ECM  
DC Nameplate 

(kW) 
Construction 

Year kWh 
Savings 

14 Reservoir Solar Array (429.3 kW) 429.3 48,058 
15 Rooftop Solar - Muni & Police (111.5 kW) 111.5 57,325 
17 Rooftop Solar - Yard Red Building (228.2 kW) 228.2 171,181 
19 Expand McKees Solar Park (431.8 kW) 431.8 135,204 

 
After the first guarantee year, this measurement is mutually agreed upon and will not require any 
additional verification for the remainder of the guarantee term. 
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VFDs 
 
ECMs 

• ECM #22 – Pump VFDs for Curtis Water Treatment Plant 
 
ECM Description 
The plant pumps and filters approximately 737,000,000 gallons per year. VFDs were installed 
on (3) 40 HP “raw water” pumps. 
 
Construction Period Savings 
The table below compares the guaranteed and verified energy savings for the Construction 
Period. The methodology and calculations used to verify these savings are included in the 
sections following the table.  
 
Energy Type Guaranteed Savings Verified Savings Excess/Shortfall 
Electric Energy (kWh) 0  17,255  17,255  
Natural Gas (therms) 0  0  0  
Water (kGal) 0  0  0  
Cost Savings $0 $1,306 $1,306 

 
Baseline Measurement Methodology 

Pump HP VFD Motor Efficiency Operating 
kW Hours/Year 

#1 121 Yes 95.4% 77.1 8760 
#2 125 No 91.7% 91.7 7096 

 
Proposed Measurement Methodology  

Pump HP VFD Motor Efficiency Operating 
kW Hours/Year 

#1 121 Yes 95.4% 77.1 7096 
#2 121 Yes 95.4% 77.1 8760 

 
Computation of Energy Savings 
A count of proposed and installed quantity of VFDs are summarized in the table below.  Full pre- 
and post-retrofit measurements are included in the appendix. 
 

ECM Construction Year 
Annual Savings 

#22 17,255 
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Option C 
 
ECMs 

• ECM #11 – Retrofit Municipal Building HVAC 
• ECM #12 – Retrofit Police Building HVAC 

 
ECM Description 
Majority of measures at the Police and Municipal building were analyzed as Option C due to the 
effect of multiple measures.  
 
Construction Period Savings 
The table below compares the guaranteed and verified energy savings for the Construction 
Period. The methodology and calculations used to verify these savings are included in the 
sections following the table.  
 
Energy Type Guaranteed Savings Verified Savings Excess/Shortfall 
Electric Energy (kWh) 0 399,975  399,975  
Natural Gas (therms) 0  0  0  
Water (kGal) 0  0  0  
Cost Savings $0 $30,266 $30,266 

 
Computation of Energy Savings 

 Metrix was used to analyze option C savings. Charts are available in the appendix. 
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Base Utility Rates and Meter Details 
 
The Base and Construction Period utility rates are shown. These rates were used to determine 
cost savings per the agreement.  Utility rates are escalated annually at 2.5%. SREC pricing was 
determined from the 2021 SREC Delaware auction. There is not assumed inflation/escalation to 
this price.  
 
Base Utility Rates 

Location Electric 
($/kWh) 

Natural Gas 
($/CCF) SREC ($/MWh) 

City of 
Newark $0.0757  $0.7987  $22.00 

 
Construction Period Utility Rates 

Location Electric 
($/kWh) 

Natural Gas 
($/CCF) SREC ($/MWh) 

City of 
Newark $0.0757  $0.7987  $22.00 
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Baseline Adjustments 
 
While Trane reserves the right to make baseline adjustments in response to changes to the 
facility(s) or deviations in the operating parameters per the Agreement, there have been no 
baseline adjustments made for the Construction Period of the guarantee term. 
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Measurement & Verification Glossary 
 
Baseline Energy Usage: Energy consumption and demand occurring during the Baseline Period. 
 
Baseline Period: The period of time that represents operation of the facility or system before 
implementation of an ECM. 
 
Baseline Adjustment (BLA): The adjustments made during the reporting period due to changes in 
any energy governing characteristic of the facility within the measurement boundary. 
 
Calibration: The process of checking simulated energy and demand against actual measured 
energy and demand. Once the mean difference between simulated and measured quantities is 
within acceptable tolerance, the simulation is called “calibrated”. See Option D. 
 
Construction Period Savings: Savings realized after an ECM has been implemented but before 
the entire project has been completed. This is also referred to as Installation Period Savings and 
Interim Period Savings. 
 
Consumption: Energy consumed as rate over time (kWh, Therm, kGal) 
 
Cost savings: Monetary savings from the implementation of ECM(s). 
 
Demand: The highest rate of power or gas use, measured by a utility between meter readings. 
 
Energy Conservation Measure (ECM): An activity or set of activities designed to increase the 
energy efficiency of a facility, system, or piece of equipment.  
 
Guaranteed Energy Savings: The amount of energy guaranteed to be saved resulting from the 
implementation of ECMs.  
 
Guarantee Year: 12-month period starting from 1st day of the calendar month following 
customer’s execution of the Certificate of Final Completion, unless the Certification of Final 
Completion is signed on the first day of the calendar month- in which case the Guarantee Year 
would start on that day. 
 
IPMVP: International Performance Measurement and Verification Protocol 
 
Metrix: Third party energy software program used to normalize energy usage for weather and 
other variables and present true energy savings. In addition to normalizing for variables, Metrix 
also sets benchmarking, performs load factor analysis and rate analysis, helps determine 
changes in energy usage patterns, and offers performance reporting. 
 
Measurement & Verification (M&V): The process of using measurements to reliably determine 
savings created within an individual facility by an energy management program. Savings cannot 
be directly measured, because they represent the absence of energy use. Instead, savings are 
determined by comparing measured use before and after implementation of one or more ECMs, 
making appropriate adjustments for changes in conditions. 
 
Metering: Collection of energy data over time at a facility through the use of measurement devices. 
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Mutually Agreed to Savings: Methodology used with energy retrofits where M&V costs would have 
a significant negative impact on the savings. The savings are verified mutually by Trane and 
Customer after installation or commissioning. 
 
Normalized Savings: The reduction in energy use or cost that occurred in the reporting period 
relative to what would have occurred if the facility had been equipped and operated as if it was in 
the baseline period using the previously agreed upon conditions. 
 
Option A: Methodology specified in IPMVP. Retrofit Isolation: Key parameter measurements. 
Energy savings are determined by measuring the agreed upon parameter before and after a 
retrofit, and multiplying the difference by an agreed-upon factor. 
 
Option B: Methodology specified in IPMVP. Retrofit Isolation: All parameter measurements. 
Individual loads are continuously monitored to determine performance, and this measured 
performance is compared with a baseline to determine savings. 
 
Option C: Methodology specified in IPMVP. Whole Facility. Savings are determined by measuring 
and analyzing overall energy use in a facility and identifying the effects of energy projects from 
changes in overall energy use patterns. 
 
Option D: Methodology specified in IPMVP. Calibrated simulation. Savings are determined when 
calibrated simulation of baseline energy use is compared to calibrated simulation of post-
installation energy consumption. 
 
Performance Period: The defined period of time chosen for the purposes of verifying savings after 
implementation of ECMs. This is also referred to as the reporting period. 
 
Scenario: A certain instance that happens within a project that could vary from project to project. 
 
Sample Measurement: Measurements are performed on a subset of all units to determine 
average energy consumption per unit. Energy consumption is applied to entire population. This 
method is typically used in lighting, water, and Building Automation System ECMs. 
 
Trends: Sampling of data over time such as space temperature, occupancy, set points, kW, kWh. 
It is used to verify savings. It is also referred to as data logging. 
 
Verified Energy Savings: The substantiated reduction in energy use measured during the 
performance period. 
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Appendix 
 

1. Solar HelioScope As-Builts 
2. Option C Charts 

 
 



Annual	Production	Report	produced	by	Joe	McGowan

©	2021	Folsom	Labs 1/2 July	29,	2021

kW
h

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0

5k

10k

15k

20k
Shading:	1.1%Shading:	1.1%

Reflection:	3.5%Reflection:	3.5%

Soiling:	6.3%Soiling:	6.3%Irradiance:	0.9%Irradiance:	0.9%

Temperature:	2.5%Temperature:	2.5%

Mismatch:	0.1%Mismatch:	0.1%

Optimizers:	1.4%Optimizers:	1.4%

Wiring:	0.3%Wiring:	0.3%

Clipping:	0.9%Clipping:	0.9%

Inverters:	1.5%Inverters:	1.5%

AC	System:	0.5%AC	System:	0.5%



Annual	Production	Report	produced	by	Joe	McGowan

©	2021	Folsom	Labs 2/2 July	29,	2021



Annual	Production	Report	produced	by	Joe	McGowan

©	2021	Folsom	Labs 1/2 July	29,	2021

kW
h

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0

20k

40k

10k

30k

50k
Shading:	0.0%Shading:	0.0%

Reflection:	3.6%Reflection:	3.6%

Soiling:	6.7%Soiling:	6.7%

Irradiance:	0.7%Irradiance:	0.7%

Temperature:	7.7%Temperature:	7.7%

Optimizers:	1.4%Optimizers:	1.4%

Wiring:	0.3%Wiring:	0.3%

Clipping:	0.4%Clipping:	0.4%

Inverters:	1.5%Inverters:	1.5%

AC	System:	0.5%AC	System:	0.5%



Annual	Production	Report	produced	by	Joe	McGowan

©	2021	Folsom	Labs 2/2 July	29,	2021



Annual	Production	Report	produced	by	Joe	McGowan

©	2021	Folsom	Labs 1/2 November	30,	2021

kW
h

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0

20k

40k

60k

80k
Shading:	2.5%Shading:	2.5%

Reflection:	3.0%Reflection:	3.0%

Soiling:	7.2%Soiling:	7.2%

Irradiance:	0.8%Irradiance:	0.8%

Temperature:	2.3%Temperature:	2.3%

Mismatch:	0.2%Mismatch:	0.2%

Optimizers:	1.4%Optimizers:	1.4%

Wiring:	0.2%Wiring:	0.2%

Clipping:	2.0%Clipping:	2.0%

Inverters:	1.5%Inverters:	1.5%

AC	System:	2.5%AC	System:	2.5%



Annual	Production	Report	produced	by	Joe	McGowan

©	2021	Folsom	Labs 2/2 November	30,	2021



Annual	Production	Report	produced	by	Joe	McGowan

©	2021	Folsom	Labs 1/3 August	18,	2021

kW
h

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
0

25k

50k

75k

Shading:	4.5%Shading:	4.5%

Reflection:	2.6%Reflection:	2.6%

Soiling:	7.5%Soiling:	7.5%
Irradiance:	0.8%Irradiance:	0.8%

Temperature:	2.5%Temperature:	2.5%

Mismatch:	0.2%Mismatch:	0.2%

Optimizers:	1.4%Optimizers:	1.4%

Wiring:	0.2%Wiring:	0.2%

Clipping:	0.1%Clipping:	0.1%

Inverters:	1.5%Inverters:	1.5%

AC	System:	2.5%AC	System:	2.5%



Annual	Production	Report	produced	by	Joe	McGowan

©	2021	Folsom	Labs 2/3 August	18,	2021



Annual	Production	Report	produced	by	Joe	McGowan

©	2021	Folsom	Labs 3/3 August	18,	2021



■ Baseline Cost is the calculated total utility dollars based on the contracted rate
■ Target Cost is the calculated total utility dollars after measures are implemented, based on the contracted rate (Target = Baseline - Expected Svgs)
■ SimActual Cost is the calculated total utility dollars simulated, based on the contracted rate

Expected Svgs is the calculated cost based on the contracted rate (Expected Svgs = Baseline - Target)
Realized Svgs is the Baseline Cost less the SimActual Cost, both based on the contracted rate (Realized Svgs = Baseline - SimActual)
Over/(Under) is the Realized Svgs less the Expected Svgs, both based on the contracted rate (Over/(Under) = Realized Svgs - Expected Svgs)

City of Newark Services Contract with Seiberlich Trane
Construction Year Reconciliation Performance Summary - Electric Total kWh Savings

1 Building - 2 Electric Meter

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 CY Total
Baseline - - - 80,144 80,861 83,978 163,938 148,365 150,588 139,244 159,691 139,616 1,146,424
Target - - - 59,506 60,500 62,785 95,237 93,019 105,023 87,776 102,406 88,655 754,907
Actual - - - 31,729 58,800 78,240 96,120 108,120 101,160 88,800 88,440 95,040 746,449
Expected Svgs - - - 20,638 20,361 21,193 68,701 55,346 45,564 51,469 57,285 50,960 391,517
Realized Svgs - - - 48,415 22,061 5,738 67,818 40,245 49,428 50,444 71,251 44,576 399,975
Over/(Under) - - - 27,777 1,700 (15,455) (883) (15,101) 3,863 (1,024) 13,966 (6,385) 8,458
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■ Baseline is the adjusted and calculated kWh consumption based on historical weather and utility bill data
■ Target is the calculated kWh consumption after measures are implemented (Target = Baseline - Expected Svgs)
■ Actual is the kWh consumption directly from the utility bills

Expected Svgs is the projected kWh savings (Expected Svgs = Baseline - Target)
Realized Svgs is the Baseline kWh consumption less the Actual kWh consumption (Realized Svgs = Baseline - Actual)
Over/(Under) is the Realized Svgs less the Expected Svgs (Over/(Under) = Realized Svgs - Expected Svgs)

Municipal Building
Construction YearReconciliation Performance Summary - Electric Total kWh 

1 Electric Meter

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22  CY Total
Baseline 77,828 71,744 67,138 59,947 80,582 63,058 420,297
Target 32,457 36,747 41,729 27,969 45,392 31,473 215,767
Actual 39,000 46,680 43,800 36,960 39,960 38,640 245,040
Expected Svgs - - - - - - 45,372 34,997 25,408 31,978 35,190 31,585 204,530
Realized Svgs - - - - - - 38,828 25,064 23,338 22,987 40,622 24,418 175,257
Over/(Under) - - - - - - (6,543) (9,933) (2,071) (8,991) 5,432 (7,167) (29,273)
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■ Baseline Cost is the calculated total utility dollars based on the average monthly rate
■ Target Cost is the calculated total utility dollars after measures are implemented, based on the average monthly rate (Target = Baseline - Expected Svgs)
■ Actual Cost is the actual total utility dollars

Expected Svgs is the calculated cost based on the average monthly rate (Expected Svgs = Baseline - Target)
Realized Svgs is the Baseline Cost less the Actual Cost, both based on the average monthly rate (Realized Svgs = Baseline - Actual)
Over/(Under) is the Realized Svgs less the Expected Svgs, both based on the average monthly rate (Over/(Under) = Realized Svgs - Expected Svgs)

Police Building
Construction YearReconciliation Performance Summary - Electric Total kWh 

1 Electric Meter

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 CY Total
Baseline 80,144 80,861 83,978 86,109 76,620 83,450 79,298 79,109 76,558 726,127
Target 59,506 60,500 62,785 62,780 56,272 63,294 59,807 57,014 57,183 539,139
Actual 31,729 58,800 78,240 57,120 61,440 57,360 51,840 48,480 56,400 501,409
Expected Svgs - - - 20,638 20,361 21,193 23,329 20,349 20,156 19,491 22,096 19,375 186,987
Realized Svgs - - - 48,415 22,061 5,738 28,989 15,180 26,090 27,458 30,629 20,158 224,718
Over/(Under) - - - 27,777 1,700 (15,455) 5,660 (5,168) 5,934 7,967 8,534 783 37,730
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NEWARK POLICE DEPARTMENT

WEEK 10/23/22-10/29/22 INVESTIGATIONS  CRIMINAL CHARGES

2021 2022 THIS 2021 2022 THIS

TO TO WEEK TO TO WEEK

DATE DATE 2022 DATE DATE 2022

PART I OFFENSES

a)Murder/Manslaughter 1 0 0 0 0 0

b)Attempt 0 0 0 0 0 0

Kidnap 1 3 0 4 4 0

Rape 5 9 0 2 9 0

Unlaw. Sexual Contact 8 4 0 2 3 0

Robbery 21 14 0 33 14 0

  - Commercial Robberies 2 1 0 3 4 0

  - Robberies with Known Suspects 5 2 0 4 0 0

  - Attempted Robberies 5 1 0 13 1 0

  - Other Robberies 9 10 0 13 9 0

Assault/Aggravated 23 17 0 66 34 1
Burglary 28 29 0 13 23 1

  - Commercial Burglaries 6 5 0 4 6 0

  - Residential Burglaries 19 14 0 6 6 1

  - Other Burglaries 2 10 0 2 11 0

Theft 600 655 13 108 140 2

Theft/Auto 56 53 2 13 11 0

Arson 0 0 0 0 0 0

All Other 4 24 1 47 45 0

TOTAL PART I 746 808 16 287 283 4

PART II OFFENSES

Other Assaults 205 243 6 178 288 8

Rec. Stolen Property 0 1 0 9 12 1

Criminal Mischief 167 143 2 48 61 2

Weapons 5 15 1 49 68 1

Other Sex Offenses 8 6 0 4 6 0

Alcohol 149 245 12 151 382 16

Drugs 122 129 0 81 151 2

Noise/Disorderly Premise 740 470 14 252 144 0

Ordinance Violation 125 0 0 24 0 0

Disorderly Conduct 372 316 11 92 95 4

Trespass 315 562 10 85 100 3

All Other 379 506 13 224 251 3

TOTAL PART II 2587 2636 69 1197 1558 40

MISCELLANEOUS:

Alarm 449 530 13 0 0 0

Animal Control 395 370 3 9 19 0

Recovered Property 151 159 3 0 0 0

Service 28224 24494 580 0 0 0

Suspicious Per/Veh 356 329 6 0 0 0

TOTAL MISC. 29575 25882 605 9 19 0

THIS 2021 THIS 2022      

WEEK TO WEEK TO

2021 DATE 2022 DATE   

TOTAL CALLS 809 36,384 783 33,421  

 



 
Newark Police Department 

Weekly Traffic Report 
 

10 /23 /22-10 /29 /22 
 
 

 
 

TRAFFIC 
SUMMONSES 

2021 
YTD 

2022 
YTD 

THIS WEEK 
2021 

THIS WEEK 
2022 

Moving/Non-Moving 10454 9197 239 90 

DUI 133 123 6 1 

TOTAL 10587 9320 245 91 

 

 

*Included in the total collision numbers 
 
 

TRAFFIC COLLISIONS 

Fatal 1 1 0 0 

Personal Injury 154 149 6 7 

Property Damage 
(Reportable) 

861 774 27 31 

*Hit & Run 182 141 2 6 

*Private Property 204 161 7 7 

TOTAL 1016 924 33 38 

Note:   Typically, the YTD numbers are generated by adding the current week statistics to the YTD statistics from the 
previous reporting period. Periodically, the numbers for this report will be generated from the beginning of the year to 
capture data that may have otherwise been omitted due to a processing delay or other administrative anomaly, more 
accurately updating the year-to-date totals. 
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