
Below is the weekly report for the week ending today, March 8, 2024.  

 

Items for Newsleters: 

1. We are working with Fusion Racing to organize the Big Red Truck Pull to benefit AHHL on Sunday, 
April 28. In addi�on to the firetruck pull, there will be a chili cook-off between local restaurants 
and fire houses as well as a beer garden supported by Standard Distribu�ng. 100% of alcohol and 
chili sales will be donated to the fire sta�on. To date, three teams have registered to compete, 
and a handful of restaurants have commited to the cook-off.  The event has been adver�sed in 
newsleters, on social media, on several websites, and via door-to-door outreach.   

o More info: htps://www.adventuresignup.com/Race/DE/Newark/BigRedTruckPull 
 

2. CSX Crossing Improvements (Road Closures) **New Dates** 
CSX, DelDOT, and Public Works have been working to coordinate planned track improvement in 
the City that will result in mul�-day road closures of North College Avenue, New London Road, 
and West Main Street. The work involves �e replacements at these three railroad crossings 
including paving improvements at the New London Ave/West Main Street railroad crossings 
adjacent to Deer Park. Historically, the tracks near Deer Park Tavern have been a site of incidents 
where vehicles have errantly turned on to the tracks and become trapped due to the abrupt 
grade change between the tracks and travel lanes.  The planned work includes filling the area 
adjacent to the track with asphalt at New London Road and West Main Street, which will 
decrease the likelihood of a vehicle being trapped on the tracks requiring the assistance of 
Newark Police or AETNA to avoid a collision with an oncoming train. This is an improvement that 
has been long awaited and will significantly improve safety at this loca�on. CSX will be running 
trains during the closures to maintain a required level of service, but the exact schedule is 
currently unknown. The referenced closures are weather dependent and are tenta�vely 
scheduled as follows: 

North College Avenue – Postponed with no new dates given. 
New London Road and West Main Street – Star�ng Tuesday 3/12/2024 (3-4 day dura�on). 
 
This work will not be without some disrup�on to traffic due to the road closures and required 
pedestrian detours. The approved detour plans have been atached for your reference. We have 
been coordina�ng with the University regarding the impact to students during the North College 
Avenue closure specifically. Pedestrians will not be allowed to use the N. College Avenue 
crossing during the closure.  It should be noted that there may be some pedestrian that are 
reluctant to follow the detour and chance crossing the tracks in other loca�ons along the rail. 
We are working with the University to implement crea�ve measures that will avoid this kind of 
risky pedestrian crossing to the maximum extent prac�cable.  

 
3. Free Water for a Year ini�a�ve: There are 2 more chances to win $1000 worth of free water for 

anyone who completes a survey before June 2024. Newark Water customers are encouraged to 
complete the online survey at this link: htps://newarkde.gov/lead to enter a sweepstakes for 
free water for a year, up to $1000 value! The data we collect will help complete a required 
inventory of service lines and reduce opera�ng costs for the water u�lity.  

https://www.adventuresignup.com/Race/DE/Newark/BigRedTruckPull
https://newarkde.gov/lead


 

4. Library Ave and Wyoming Road Intersec�on Crashes: This intersec�on con�nues to experience 
a high rate of crashes, most recently involving a city vehicle. We are pleased to relay that a 
No�ce to Proceed with safety upgrades at this intersec�on was given to the contractor on March 
7. We will con�nue to track progress and relay any important milestones.  

 

5. Asphalt Patching: Beginning as early as March 11 and las�ng through mid-April, City crews will 
be comple�ng asphalt patching at various loca�ons throughout the City. Each area will take 
approximately 2 days in order to properly address the base layer and top layer of asphalt. Traffic 
impacts will be minor and crews will be handling any needed traffic control. Major detours will 
be signed and posted ahead of the work. District specific concerns will be sent to the 
Councilperson.  
 

6. City newsletter: To sign up for the City’s email newsletter, click here. 
 
 

Public Works 

 
1. Stormwater Permit: As previously reported, the City has been issued a general permit through 

the Na�onal Pollutant Discharge Elimina�on System - Municipal Separate Storm System (NPDES 
MS4). As part of this permit, we are required to submit a No�ce of Intent (NOI) for coverage 
under a new Phase II Tier I permit. Elements of the NOI include water quality impairments, Total 
Maximum Daily Load (TMDL) reduc�ons, waste load alloca�ons, and designated uses for the two 
watersheds located in Newark (White Clay and Chris�na).  We also indicated our intent to co-
permitee with the University of Delaware through this NOI submital. Once the NOI is accepted, 
we will con�nue to work on the plan that will set our goals and requirements for the dura�on of 
the permit. 

 

Planning and Development 

1. Land Use 
a. Director Bensley, Planning Commission Chair Hurd, and Admin Dinsmore atended the 

“What Does the Housing Crisis Mean in Delaware” training hosted by the Ins�tute of 
Public Administra�on at the University of Delaware. The training provided a lot of 
important informa�on regarding affordable housing-related issues and the slides are 
atached for review. 

b. The Planning and Development Department has scheduled addi�onal public mee�ngs to 
discuss affordable housing and Inclusionary Zoning for the month of March. Staff has 
been working with the Communica�ons team to publicize the events, which will include 
crea�ng three separate FB events, pos�ng it on the City’s homepage in the news flash 
sec�on, adding it to social media and sending it out through the app, which will begin 
next week once materials are finalized. The following mee�ngs have been set: 

i. Friday, March 15 at 10:00 a.m. – Virtual public workshop targeted to graduate 
students at the University of Delaware 

http://visitor.constantcontact.com/manage/optin?v=001VGGvr8xQIKi4euIww6b_m4jTAfNY6Twl1S71CEzUYSoGkgTVQdLHbv_avC1SK62BvRSglIwNfifDrgQI_q277ceBft8A3kn-YC3uWTrJ9DI%3D


ii. Tuesday, March 19 at 7:00 p.m. – In-person and virtual public workshop in the 
City of Newark Council Chamber 

iii. Wednesday, March 27 at 7:00 p.m. – In-person public workshop at the Newark 
Free Library 

c. Staff received three development submissions that have been entered into the review 
queue: 

i. Administra�ve subdivision to consolidate three parcels into one at 750 Library 
Avenue (second submission) submited on February 29. 

ii. Major Subdivision by Site Plan Approval to construct 12 7-bedroom townhouse-
style apartments at 118, 120, 126 and 129 Lovet Avenue (first submission) 
submited on February 29. 

iii. Sketch plan for a poten�al minor subdivision to construct a new two-story 
40,374 square foot library with associated parking, landscaping and stormwater 
management at 750 Library Avenue (first submission) submited on March 1. 

d. Staff issued a Subdivision Advisory Commitee comment leter for the Comp Plan 
amendment, rezoning and minor subdivision by site plan approval for 5 4-bedroom 
townhouse-style apartments at 50 and 54 Corbit Street (second submission) on March 1. 
This plan is tenta�vely slated for the April 23 Planning Commission mee�ng (rescheduled 
from April 2 due to the Council Chamber renova�ons). 

e. Planning Commission met on March 5. The Commission recommended approval of an 
amendment to the BB and BC zones to permit hospitals by a 5-1-1 vote, reviewed and 
discussed a presenta�on on electric capacity in rela�on to EV charging sta�ons, and had 
a preliminary discussion on poten�al changes to the site plan approval process geared 
toward redevelopment projects. The Planning Commission will meet next on April 23 
instead of April 2 to accommodate the Council Chamber renova�ons. 

f. The vacant Planner I posi�on is closing on March 8. As of the wri�ng of this report, there 
are 6 applicants for the posi�on. 

 
2. Code Enforcement 

a. Staff met with the owners of 420 New London Rd. on-site to discuss needed items for 
compliance due to beginning construc�on on fire repairs without first obtaining a 
permit.  

b. Fire Protec�on Specialists responded to a report of a major deficiency at Newark High 
School pertaining to their smoke alarms ac�va�ng in the restrooms.  They are pursuing 
possible fixes to the issues.  

c. Fire Protec�on Specialists are canvassing Market East Plaza in prepara�on of annual fire 
safety inspec�ons.  It appears there are several unlicensed businesses opera�ng within 
this shopping center.  Inspec�ons are being scheduled for licensed businesses and 
viola�ons will be issued for unlicensed businesses to come into compliance. 

d. Property Maintenance accompanied Newark PD to 101 Madison Drive for reports no 
heat in the residence.  The unit was condemned as unfit for habita�on.  Several 
viola�ons were writen which will need to be abated prior to the li�ing of the 
condemna�on.  

e. The Division welcomed Nichol Scheld as the new part-�me Administra�ve Professional I 
on March 4. With this posi�on filled, the Division is fully staffed for the first �me since 
February 2023.  

  

https://newarkde.gov/DocumentCenter/View/18122/NFL-Administrative-Subdivision-Plan-17855
https://newarkde.gov/DocumentCenter/View/18122/NFL-Administrative-Subdivision-Plan-17855
https://newarkde.gov/DocumentCenter/View/18119/21960-Land-Development-Lovett-Ave_SEALED
https://newarkde.gov/DocumentCenter/View/18142/17855-SketchPlan-20240220
https://newarkde.gov/DocumentCenter/View/18124/02---2024-03-01-SAC-Letter---50-54-Corbit


3. Parking 
a. Passport, the City’s Parking App, will increase the customer service convenience fee 

March 15, 2024 from 25 to 35 cents. The na�onal average is 42 cents per transac�on for 
parking apps, so the City is s�ll below average in pricing with this increase. 

b. T2 Systems had a US service disrup�on at their T2 Hos�ng facili�es and datacenter 
partners around 7:30pm on 3/5/24 preven�ng PA’s from wri�ng cita�ons for the rest of 
the evening. The system was back up and running the following morning.  

c. The vacant FT Parking Ambassador posi�on is closing on March 8. As of the wri�ng of 
this report, there are 11 applicants for the posi�on. The PT Parking Ambassador posi�on 
pos�ng is open un�l filled. 
 
 

Finance 

1. Recruitment: 
a. Interviews were held for the Accountant II posi�on, which is vacant due to a re�rement.  
b. We have filled the new part-�me bookkeeper posi�on. Tenta�ve start date will be March 

25th.  
 

2. Wilmington Ci�zen’s Advisory Board: Director Del Grande atended the City of Wilmington’s 
U�lity Ci�zen’s Advisory Board. This is a board seat that belongs to New Castle County.  
 

3. Labor Nego�a�ons: Majority of Director Del Grande’ �me this week was spent on labor 
nego�a�on prepara�on for our union workforce. 
 

4. Senior Tax Exemp�ons: The deadline for eligible seniors to apply for property tax exemp�ons is 
April 30th. Please click on this link for more informa�on. New Castle County manages the 
exemp�on programs, which the City of Newark mirrors: Tax Exemp�ons | New Castle County, DE 
- Official Website (newcastlede.gov) 
 

5. Pension and OPEB Fund: We have completed all paperwork necessary to transfer the City’s 
pension and OPEB funds from Vanguard to Charles Schwab. The transfer has not yet been 
completed as of the morning of March 8th.  

 

 

Electric 

1. EV Charging Capacity: At the March 5 Planning Commission Mee�ng, Director Patel presented 
and discussed the EV charging requirements and system capacity, emphasizing the 896 Corridor. 
 

2. EV Charging Infrastructure: We have made significant progress installing new City owned 
charging sta�on infrastructure and completed all the necessary work for the Police and City Hall 
parking lots. We are currently wai�ng for ChargePoint to schedule the installa�on of the charging 
sta�ons. We have also started work on the charging sta�on infrastructure at the yard.  
 

https://cityofnewarkdeemployees.munisselfservice.com/employmentopportunities/default.aspx
https://www.newcastlede.gov/182/Tax-Exemptions
https://www.newcastlede.gov/182/Tax-Exemptions


3. Streetlight Repair on bent Lane: Our Line crew is currently addressing a street light problem on 
Bent Lane. Upon thorough examina�on, we have iden�fied a faulty underground cable that runs 
between 105 and 107 Bent Lane. We have carefully considered the best possible solu�on to fix 
the issue that would allow us to save a very large street tree located along the ideal route for the 
replacement wire. We have decided to route the new cable around the tree by taking it into the 
street in the area near the tree. We apologize for any inconvenience caused and appreciate your 
pa�ence while we work to resolve this mater. 
 

 

Parks and Recrea�on 

1. Parks Maintenance: Staff are preparing landscape beds and hor�culture areas for spring 
plan�ngs throughout the park system. Tree clearing work con�nues throughout the park and 
trail system due to high winds and heavy rain this winter 
 

2. Devon Park Project: The Devon Park drainage and playground installa�on project is currently on 
hold un�l the area dries out. Currently, the park is too wet and muddy to con�nue construc�on. 
 

3. Newark’s Annual Egg Hunt: The annual egg hunt will be held at White Clay Creek State Park on 
Saturday, March 23 beginning at 10a.m. All children should bring a basket or bag to collect their 
goodies. State Park Fees will be in effect. The rain date for the event is March 24 beginning at 
2:00. For more informa�on please visit www.newarkde.gov/play   

 

http://www.newarkde.gov/play
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Biden School Housing Team’s Work

● Housing Webinar Series 
● Healthier Housing Report for Habitat for Humanity Delaware Chapters
● Opening presentation at the 2023 Sussex Today & Tomorrow Conference
● Coordinating and collaborating with

○ Housing professionals
○ State officials
○ Local officials
○ Economic development & business community
○ Federal legislative staff
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The Problem

• Delaware is over 18,000 rental units short of where we should be to keep up with 
market demands (National Low Income Housing Coalition)

• Cost is primarily impacting low and moderate income households and those under 
40 

• Extremely negative impact on both the local economy and quality of life
• New home sales have increased in recent years (from Oct 2022)

• New Castle County – $322,100 median sale, increase of 21.5% since 2020
• Kent County – $306,000 median sale, increase of 24.9% since 2020
• Sussex County - $427,500 median sale, increase of 28.9% since 2020
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The Housing Crisis is Multifaceted
8. Exclusionary zoning
9. There is still a fair housing crisis 
10. A lack of housing production 
11. There is a jobs to housing 

location  imbalance
12. The jobs being created do not 

suit the housing being built
13. There is a major problem with 

sprawl

1. Homelessness
2. Evictions
3. A lack of affordable housing for low 

income households
4. A severe rental housing crisis
5. Gentrification and displacement issues 

in some areas
6. An increasing racial divide in home 

ownership rates
7. The median price of housing too 

expensive for the average household
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1. Homelessness
● Over 580,000 homeless nationwide, with 40% unsheltered
● 2023 was a recent record for number of homeless, and 2024 expected to be larger
● Unsheltered homelessness and chronic homelessness is up since 2020
● Pressure on renters is increasing, 12% had their monthly rent increased by at least 

$250 after COVID restrictions were taken away in 2022
● Delaware has over 2,300 homeless as of 2022, more than doubling the 1,165 

homeless in 2020
● Families with children under the age of 18 have been especially hard hit in 

Delaware

All data from HUD 2022 report on homelessness and 2022 Delaware Point in Time Homeless Count
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1. Homelessness
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2. Evictions

All data & information from Eviction Lab, Moody’s Analytics, Federal Reserve, Delaware Public Media 

● Eviction filings have increased back to pre-pandemic levels
● The United States is now rent-burdened nationwide for the first time in recorded 

history
● Rents have been increasing in the South Atlantic region (including DE) at a higher 

rate than any other region, largely due to in-migration during COVID
● Credit card debt is skyrocketing to the highest levels ever seen (however 

delinquencies and household debt are low)
● Delaware legislature has responded with a tenants “bill of rights”
● A UD CCRS study found that prior to the COVID-19 pandemic, Delaware had one of 

the highest eviction rates in the nation, with around 18,000 evictions filed annually
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2. Evictions

Eviction Lab – March 2024, National vs Delaware
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3. Lack of Affordable Housing for 
Low Income Households

● 49% of Americans say that affordable housing is a major problem in their community, up 
10% from 2018

● Younger Americans, women, lower income residents, and those living in major cities are 
more likely to cite housing affordability as a problem

● In 2020, 23% of Americans spent at least 50% of their income on housing
● In Delaware, the National Low Income Housing Coalition estimates that we are over 

21,000 units behind where we need to be for extremely low income renters
● Over 30% of the affordable units in Delaware are located in Wilmington, and 

approximately 67% are located in 8 municipalities that are only 17.6% of the population
All data & information from Pew Research, NLIHC, DSHA
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Low Income Households
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4. Rental Housing Crisis
● The average rent in the US has risen 18% over the last 5 years
● When adjusting for population, rental housing production in recent decades has been 

far below the rates we had in past decades (1960-1990)
● Rental housing vacancies nationwide had dropped to near historic lows by 2022
● The National Multi Housing Council estimates that Delaware will need to build almost 

12,000 new market rate rental units between now and 2035 in order to meet 
demand

● Delaware has a significant lower percentage of multifamily housing than neighboring 
states, despite having a relatively high urbanized area (18th largest in the country)

All data & information from The Urban Institute, US Census Bureau, Pew Research, NMHC 
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4. Rental Housing Crisis
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4. Rental Housing Crisis

Source: National Multi-Housing Council
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5. Gentrification and Displacement Issues
● Community revitalization is good, but not at the expense of the people who have 

lived in an area for a long time. A balanced approach is needed.
● In places South Wilmington, parts of Newark, and Coastal Sussex gentrification has 

come up as a major concern.
● The good news is that there are some very good examples of protecting 

homeowners from being priced out, the bad news is that it is not so easy for renters
● Rent control is one potential method, but applying it is difficult and creates no 

incentive for property owners to continue improving their property
● Gentrification is a very complex issue, the one thing that can be said definitively 

about it is that it is NEVER as simple as many characterize it

All data & information from https://www.vox.com/22629826/gentrification-definition-housing-
racism-segregation-cities
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Source: Smart City-Memphis

- Neighborhoods where more than 
30% of the population qualify as 
poor are neighborhoods with 
concentrated poverty. 

- These neighborhoods make it 
even more difficult to get out of 
poverty, making the problem a 
permanent one for many families.
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5. Gentrification and Displacement Issues
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6. An Increasing Racial Divide in Home Ownership
● According to a recent Urban Institute report (The Future of Headship and Homeownership-

2021), between 2020-2040 renter household growth will be more than twice the pace of 
homeowner growth 

● As the Baby Boom generation passes on wealth and homes to their children and benefactors, 
the racial divide will only increase

● Hispanic renter households will grow over 3 times as much as White households & Black 
renter households will grow almost twice the rate of White households

● To prepare, we need to increase the supply of affordable homes and better tailor these homes 
to the needs of future owners and renters 

● To decrease the racial homeownership gap, a variety of policies must be pursued including 
implementing programs that sustain homeownership for borrowers with less wealth, 
especially people of color

All data & information from The Urban Institute
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6. An Increasing Racial Divide 
in Home Ownership

All data & information from The Urban Institute
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6. An Increasing Racial Divide 
in Home Ownership

All data & information from The Urban Institute
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7. Expensive Median Housing Price 
● The price of buying a new home has risen at a much faster pace than median 

household income in recent years
● This makes it increasingly difficult for first time home buyers and middle income 

Americans to become homeowners
● Between 1980-2020 the median household income in the US grew by 

approximately 420%, meanwhile the median sale price of a home grew by 760%. So 
the price of a new home has grown 81% faster

● This also does not account for regional factors, such as job concentration increasing
● Efforts in the past that focused on making it easier for people to purchase a home 

through the financial markets alone ended in disaster
● Simply put, we need to build more homes and build a wider variety of homes

All data & information from https://dqydj.com/historical-home-prices/
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7. Expensive Median Housing Price 
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7. Expensive Median Housing Price 

HPI - projects what a given 
house purchased at a point 
in time would be worth 
today if it appreciated at the 
average appreciation rate of 
all homes in the area (FHFA)



Biden School of Public Policy & Administration | www.bidenschool.udel.edu

8. Exclusionary Zoning
● Exclusionary zoning is often characterized by residential zoning where only single 

family homes on relatively large lots can be built, this is not the only form of 
exclusionary zoning

● Single family homes are often designed specifically to be marketed toward 
wealthier families in an area because of the larger size of the home and property

● Inclusionary zoning is something entirely different, and typically seeks to REQUIRE a 
certain number or percentage of affordable units

● Mixed income developments are also something entirely different. These are 
developments that seek to offer a variety of housing types in order to have a wide 
variety of income levels living in an area

● Many historic cities include naturally occurring mixed income developments, largely 
because they were necessary in order to house the local workforce
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8. Exclusionary Zoning
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Provide 
affordable 

housing 
options

Presenter Notes
Presentation Notes
Promote safety and accessibility, incorporate home and energy efficiency modifications, foster sustainability of housing stock
Design of homes should be adaptable and allow for different generations 
Think about these things as you review new developments of all types, not just homes. Don’t have to require, but doesn’t hurt to suggest universal design as a consideration

Portland, OR new housing ordinance targeting middle income housing
Innovative Solutions
Allows ADUs (800 sqft for attached & detached) 
Allows 4&6 unit buildings
Requires “visitability” in some units
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9. Fair Housing

● Lower income households, disadvantaged individuals, and minority households are 
often excluded or discriminated against by housing policies, sometimes 
unintentionally

● Fair housing policies are not only targeted toward race (although race is a major 
factor), instead they include discrimination in a variety of areas

● By ignoring or not actively addressing fair housing concerns, we make it more 
difficult for those in need of quality housing the most to access the type of housing 
they need
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9. Fair Housing
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10. A Lack of Housing Production
● Simply put, we are not building enough housing units to keep up with market demand 

and we have not been for decades
● We are also not building a wide variety of housing, which would help meet varying needs
● NIMBYism is a large part of the problem
● In many ways, NIMBYism is understandable because as a society we have been 

conditioned to protect our homes and their value
● Our local planning processes which often allow anyone to speak protest any time for 

anything can sometimes make it nearly impossible to address critical community needs
● It is important to understand that the solution to this is NOT to take away local control 

entirely, instead we need to educate the public and better incentivize local governments 
to address needs such as affordable housing
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10. A Lack of Housing Production
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10. A Lack of Housing Production
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11. Jobs to Housing Location Imbalance

● Large concentrations of jobs have increasingly been focused more around major 
metropolitan areas

● This dynamic has made it increasingly difficult for housing markets in those 
locations to meet the demand (NIMBYism and no available open land)

● People often want to move to where they have the best job opportunities, but if 
the housing is not available then they may not take a job that could advance their 
career

● Incentivizing redevelopment at a larger scale can help address this issue
● Remote work also has the potential to help address this issue, although it may also 

add to SPRAWL which is a longer term problem



Biden School of Public Policy & Administration | www.bidenschool.udel.edu



Biden School of Public Policy & Administration | www.bidenschool.udel.edu

12. New Jobs do not Suit 
New Housing Development

● Very closely related to the problem in 11, when new jobs are created local markets 
often don’t have the type of housing to meet the demand for these new jobs

● This can work in different ways, an Amazon warehouse might not have enough rental 
housing nearby, while tech firms & start ups might have an aging housing stock nearby

● In Delaware, many of the new jobs being created are service-oriented and lower 
paying part-time jobs. Where will these people live?

● More thoughtfulness is needed at the state level to help incentivize the types of 
housing needed to create an affordable living situation for low wage workers

● The state may incentivize a company to move to Delaware and build a large 
distribution warehouse, but is it also incentivizing affordable rental options in those 
areas?
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13. Rising Issues with Sprawl
● Urban sprawl is the dynamic that plays out when suburban development spreads 

outward from a city
● There are multiple problems with sprawl, one is that it is very expensive in the long run
● In Delaware we face an increasingly difficult long term problem in funding 

infrastructure due to the nature of how the state has developed over time
● Another problem with sprawl is that it destroys our natural areas more quickly
● This is an even greater problem in Delaware as the lowest lying state in the country. 

allowed in floodplain areas will be increasingly difficult to manage in the future
● Sprawl also has the effect of making the transportation system more dysfunctional 

because it is more difficult to serve populations that are more spread out
● All of these challenges are coupled with the fact that our state is aging dramatically
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13. Rising Issues with Sprawl
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The Impact on Communities

● Many businesses reporting an inability to hire and/or keep employees
● Young professionals are delaying buying a home and establishing families
● Less expendable income for individuals and families to spend
● Housing as a social determinant of health
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Housing as a Social Determinant of Health
• Housing is a paradigmatic example of a social 

determinant of health, as it influences and is 
influenced by structural determinants, such as 
social, macroeconomic, and public policies, 
politics, education, income, and ethnicity/race, 
all intersecting to shaping the health and well-
being of populations. It can therefore be argued 
that housing policy is critically linked to health 
policy. (National Library of Medicine)

Housing Impacts Several 
Factors in Our Lives

● Jobs
● Transportation
● Education
● Social Networks
● HEALTH!
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Delaware is Aging
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Sussex County – Continued Growth
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• Sussex County’s population expected to grow by 23,575 (+19%) between 
2025-2035, 62% of that growth will be in the 65+ demographic
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Why Housing Supply Matters!
- A recent study by First American Capital (Xander Snyder) showed that markets 
that built more units since 2020 also had the most downward pressure on rents and 
home prices
- One way to measure whether a market is over- or under-supplied is with new 
excess stock. New excess stock is the quantity of vacant new supply that is left over 
after all demand is accounted for. New excess stock is calculated as the difference 
between new apartment deliveries, a measure of supply, and net apartment 
absorption, a measure of demand. Net absorption is the change in leased 
apartment units (new and existing) after accounting for both recently vacated and 
leased units. 
- “Apartment rents are already declining in many cities, and those with more 
construction underway that lack the demand to absorb new deliveries will see rents 
fall further in 2024. “
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Why Housing Supply Matters!
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How Can You Help?
● Identify how communities are being impacted

● Share stories and information on how those communities are impacted

● Advocate for solutions

● Advocate for more housing variety and more housing units

● Support state and local efforts to address the housing crisis
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Potential Locally-Driven Solutions
● Allow more multifamily housing development through zoning

● Allow accessory dwelling units (sometimes referred to as “granny flats”)

● Advocate for more State and County funding for affordable housing

● Advocate for ALL large developments to include workforce housing units (typically 
10-20%)

● Join the YIMBY movement and stop fighting new development that is non-single 
family
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Potential Locally-Driven Solutions

● Milford, DE - Eliminated all parking 
minimums in the C2 zoning district

● Phoenixville, PA - Removed parking 
requirements for specific blocks of the 
downtown, and all other parking is 
required to be based on a parking 
demand analysis, not specific standards

● Walla Walla, WA - in 2018 
approved zoning reform that 
streamlines accessory dwelling unit 
(ADU) regulations, promotes 
multifamily housing, and effectively 
upzones the entire community

● Annapolis, MD - Inclusionary 
Zoning



Biden School of Public Policy & Administration | www.bidenschool.udel.edu

Provide 
affordable 

housing 
options

Presenter Notes
Presentation Notes
Promote safety and accessibility, incorporate home and energy efficiency modifications, foster sustainability of housing stock
Design of homes should be adaptable and allow for different generations 
Think about these things as you review new developments of all types, not just homes. Don’t have to require, but doesn’t hurt to suggest universal design as a consideration

Portland, OR new housing ordinance targeting middle income housing
Innovative Solutions
Allows ADUs (800 sqft for attached & detached) 
Allows 4&6 unit buildings
Requires “visitability” in some units
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Statewide Options

“The Montana Miracle”
• Governor Gianforte made housing a priority starting in 2021
• A bipartisan housing task force was able to establish proposals that were 

supported by the conservative Republican-controlled state legislature and were 
ultimately passed as progressive housing laws

• A series of housing-related bills were successfully passed through the Montana 
Legislature and signed into law in the 2023 session
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“The Montana Miracle”
• SB 382: “Montana Land Use Planning Act” 

• This bill seeks to increase local participation in community building by eliminating 
“last minute veto points that are inconsistent with long range plans.” 

• The most far-reaching bill that centers on new guidelines for land-use planning 
throughout communities

• Requires cities that meet certain population standards to, “utilize the land use plan, 
map, zoning regulations, and subdivision regulations” outlined within the bill

• Provides strategies for communities to meet population projections
• Provides for a procedure to review subdivisions and approve final “plats”
• Provides an appeal process, enforcement mechanisms, and penalties
• This bill was passed with an immediate effective date “and an applicability date”
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“The Montana Miracle”
• SB 245: Revisions of zoning laws to allow for:
• In urban centers with a population of over 5,000, the municipality must allow “multiple unit dwellings 

and mixed-use development that include multiple unit dwellings” that are located in commercial zones 
and has a will-serve letter from both a municipal water system and a municipal sewer system.

• SB 323: Revisions of zoning laws to allow duplex housing in zoning regulations:
• In urban centers with a population of over 5,000, the municipality must allow for duplex housing on 

lots where single-family residency is permitted. 
• SB 406: Prohibits local governments from adopting building codes stricter than statewide building 

codes
• SB 528: Revises municipal zoning laws to allow for accessory dwelling units, with revised regulations 

and restrictions regarding the creation of accessory dwelling units. 
• SB 407: Revises zoning laws to prohibit a municipality from using an external board when reviewing 

permits and/or variances 
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Statewide Options

VA Housing Bill 854
• Statewide Housing Study (this is NOT the same as the HUD required fair housing analysis 

which is done every 5 years by federal standard by every housing authority) 
• Passed by the General Assembly in 2020, H.B. 854 asked the Department of Housing and 

Community Development (DHCD) and Virginia Housing to report on the state of housing in 
the Commonwealth. A diverse group of housing practitioners from across the state 
convened to investigate the state’s housing needs, evaluate the impact of current initiatives, 
and propose new recommendations for increasing housing opportunities for all Virginians. 

Source: https://housingforwardva.org/focused-initiatives/hb854-statewide-housing-study/
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Statewide Options

MA House Bill 5250
• Allows courts to require that plaintiffs post a bond for frivolous appeals of 

municipal zoning decisions, and changes to the Zoning Act to emphasize the 
development of mixed-use, multifamily, and affordable housing projects, 
particularly developments close to public transportation) 

Source: https://www.planning.org/blog/9211391/planners-secure-zoning-reform-win-in-massachusetts/
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Statewide Accessory Dwelling Unit Legislation
• MONTANA SB 528 - The new law will revise municipal zoning codes to allow for a minimum of one 

ADU on a lot that contains a single-family dwelling. A municipality in Montana may not require 
additional parking to accommodate the ADU or require fees instead of additional parking.

• WASHINGTON HB 1110/SB 5190 - This bill states that a city with a population of at least 75,000 
must allow at least six of the nine types of middle housing to achieve the unit density required. To 
fulfill these requirements, a city may allow ADUs or other types of middle housing. This bill states that 
a city with a population of at least 75,000 must allow at least six of the nine types of middle housing 
to achieve the unit density required. To fulfill these requirements, a city may allow ADUs or other 
types of middle housing.

• Source: https://www.planning.org/blog/9270835/five-key-adu-state-bills/

https://www.planning.org/blog/9270835/five-key-adu-state-bills/
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Statewide Accessory Dwelling Unit Legislation
• RHODE ISLAND HB 6082 - Bill would allow homeowners to develop an ADU on any 

lot larger than 20,000 square feet as long as the design meets specified criteria. 
The bill also prohibits the use of these units as short-term rentals and would 
streamline the permitting process.

• COLORADO SB 23-213 - Provision would have required the executive director of 
the Colorado Department of Local Affairs to create an ADU model code that would 
allow ADUs in any part of a municipality where detached single-family homes are 
permitted (bill failed)

• ARIZONA SB 1117 - Bill would have required municipalities with a population of 
more than 30,000 people to allow ADUs in all residential zones (bill failed)
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Statewide Options
• NY - The NY Housing Compact

• A statewide strategy to address New York’s housing crisis, build 800,000 
new homes over the next decade to meet the historic shortage, and 
support New York renters and homeowners as part of the 2023 State of the 
State.

(Source: https://www.governor.ny.gov/programs/new-york-housing-compact)
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Potential Community or Regional Solutions
● Form a 501c3 Housing Partnership in order to directly address the crisis

○ Join with local housing advocates to collectively advocate and develop new 
workforce and affordable housing options in the Rehoboth area

● Successful Examples
○ Housing Forward Virginia (Statewide in Virginia)
○ Tenfold (Lancaster, PA)
○ Vail Housing Partnership (Vail, CO)
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Housing Forward Virginia
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Tenfold
(formerly Lancaster Housing Opportunity Partnership)
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Vail Housing Partnership
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Models of Developing Workforce Housing

- In the summer of 2023 IPA put together a short 
report on Case Studies for effective workforce 
housing models used around the country

- These included
 - Miller’s Court in Baltimore
 - MeadowView Condos in Big Sky, MN
 - Newark Teachers Village in Newark, NJ
 - Serramonte del Rey in Daly City, CA 

(San Francisco metro area)
 - Oxford Mills in Philadelphia, PA
 - Friends Center in New Haven, CN
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Miller’s Court

• 40 units opened in 2009 in Baltimore, MD

• 85,500 sqft redevelopment of an historic 
building

• Rental rates range from $1,048 to $2,700 
depending on the size of the apartment

- Residents that are teachers receive $300 to 
$600 off their rent

Presenter Notes
Presentation Notes
Located in Baltimore, Maryland, Miller’s Court is an 85,500 square-foot redevelopment of affordable housing, office space, an on-site coffee shop, and walking distance away from many restaurants.

The target residents for these apartments are the teaching staff in the Baltimore public school system. Rental rates for these units range from $1,048 to $2,700, and residents that are teachers receive about $300 to $600 off of their rent. The goal for this development was to create high-quality, affordable housing for teachers in order to increase the teacher retention rate in the community. 
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Miller’s Court

• Developer: Seawall Development
- Donald Manekin and Thibault Manekin

• Building bought for $2.5 million through public and 
private tax credits

• The total cost of the project was $21,050,000, 
largely funded and supplemented by outside 
sources

• Teach for America was one of the original tenants 

Presenter Notes
Presentation Notes
Seawall Development, the developers of Miller’s Court, wanted to restore an old building in the Baltimore community to provide to local workers. The co-founders have connections with the Baltimore school system and the desire to create a real estate company focused on repurposing obsolete buildings. The building was listed at $3 million but bought for $2.5 million through public and private capital. Some of the tax credits used to fund this project include new market tax credits, state historic tax credits, and federal historic tax credits. 
 
The total cost of the project was $21,050,000. Funding came from New Market Tax Credit equity, State Historic Tax Credit equity, Federal Historic Tax Credit equity, and different loans like the Baltimore City Subordinate loan.

A $200,000 EPA Brownfield Grant was given which helped start the initial cleanup of the building. Also, Seawall Development got involved with the Brownfield Voluntary Cleanup Program of Maryland which allowed them to be eligible for certain tax credits.		
Through the restoration of this development, Seawall began to create a neighborhood once filled with destruction and crime into a community built on small businesses, art, culture, food, and society. After Miller’s Court was complete, Seawall began to think of other creative ways to help this community. These improvements included a restored tire shop turned into an art and food destination, renovation of 30 homes, and a mixed-use community. 
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MeadowView Condo Development
• Big Sky, Montana, developed since 2018 

• 52 studio and two bedroom units, deed restricted only to workers 
in the area making between 60-150% AMI.

• 7 acres of land (owned by the Big Sky Community Housing Trust)

• The community also has a Down Payment Assistance program 
which will loan $20,000 to buyers and repaid upon the sale of 
property

• Area Housing Action Plan set a goal of developing 250-300 
community housing units within 5 years

Presenter Notes
Presentation Notes
Located in Big Sky, Montana, is the Meadowview Condo Development. This development is a 52 unit, deed-restricted community. These units are either studios or two-bedroom apartments. The developer of these condos was the HRDC. This development is targeted towards Big Sky’s year round employees, but they have also built six additional homes strictly for the community’s teachers.
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MeadowView Condo Development
• Rental rates are flexible and determined by the income of 

specific people living in the space

• Funded through the Big Sky Resort Tax, Yellowstone Club 
Community Foundation, Moonlight Community 
Foundation

• For the Downpayment Assistance Program, the NET 
worth of the purchaser must not exceed 50% of the unit’s 
value

• “Good Deeds” program – allows workers or business 
owners to buy properties at discounted rates

Presenter Notes
Presentation Notes
Rental rates of the Meadowview condos are based directly off of who is occupying it. For example, if a teacher is living there alone, the monthly rent will consist of 27-28% of their salary. 

These condos were funded by the Big Sky Resort Tax, primarily, and also from the Yellowstone Club Community Foundation and the Moonlight Community Foundation. The Big Sky Resort tax is placed on all luxury goods and services sold within the resort area. 

The development was sponsored by the Big Sky Community Housing Trust. This trust was created in 2016 by the chamber of commerce, under the human resource development council, because housing issues in the area were continuing to increase. The mission of this trust is to provide many different affordable housing options in order to maintain a strong base of residents and employees in the Big Sky community. In 2018, the trust hired a consulting firm in order to figure out the needs of this community regarding housing. Through this analysis, the Big Sky Community Housing Trust set a goal to provide 250-300 housing units within a five year timeframe. These additional housing units will be for those earning less than 100% AMI or for households earning less than 200% AMI.

The Big Sky Community Housing Trust also created the “Good Deeds Program” which ensures housing affordability and availability for permanent residents and workers through giving cash to homebuyers for the deed restriction on the property. The value of the deed will be between 10 and 15 percent of the appraised home value. In order to be eligible for this program, you must work a minimum of 30 hours per week for a business located in Big Sky. The homeowner can either be a long-term tenant or the actual homeowner. 
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Newark Teacher’s Village
• 203 units in Newark, New Jersey along with 3 different 

charter schools and a daycare facility, opened 2013-2018

• Mixed-use development, includes 65,000 sqft of retail

• Many amenities for residents – indoor basketball court, 
lounges, high end appliances, fitness center, yoga studio

• Six total buildings in total, LEED certified

• Variety of local businesses in the retail space, in an 
Opportunity Zone

Presenter Notes
Presentation Notes
The next housing development I found was a mixed-use community in Newark, New Jersey. Teacher’s Village provides 203 residential units (one, two and three-bedroom options), three different charter schools, a daycare facility, and 65,000 square feet of retail space.

The developers of Teacher’s Village were the RBH group. They found it was important to make sure the sense of community was maintained in this development. They could have given larger corporations the retail and restaurant space, however, they decided to ensure that local business owners got the space they needed. Many of these business owners also live in the Teacher’s Village apartments.
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Newark Teacher’s Village
• Public/private model – developed with investments from 

Goldman Sachs Urban Investment Group, Prudential Financial, 
State tax credits and government subsidies

• 70% → for teachers ( 7-15% off market-rate discount given)
• 20% → for those earning up to 80% of AMI
• 10% → market-rate

• Location provides the ability to get further education, stay longer 
at work, and be more involved with outside of school activities

• Developed by the RBH group – total project cost was 
$150,000,000

Presenter Notes
Presentation Notes
Teachers village was funded through a unique public-private partnership model. RBH group got development assistance and financial backing from many different financial and lending institutions, individual investors, and city, state, and federal governments. The private investors included Goldman Sachs Urban Investment group and Prudential Financial. State tax credits and government subsidies were also provided. 

In 2017, New Jersey adopted the Tax Cuts and Jobs Acts which created a resource for community development. This act provided tax incentives to help the financing and capital investment of disadvantaged communities, like Newark. 

In 2018, the first qualified opportunity zone fund was created that allows for municipalities nationwide to create their own developments. The opportunity zone designation enables investors to defer and then reduce capital gain taxes that are due and have the potential for future tax-free gains on the entire investment, provided that the investment is held for 10 years. 

Twenty percent of the apartments in Teacher’s Village are listed for those earning up to 80 percent of the area median income, ten percent is market-rate, and the rest is aimed towards teachers of the Newark community. These teachers will receive a seven to fifteen percent discount off of the market rate. 

This development, during the construction process, created about 400-500 construction jobs and once completed, created around 400-500 permanent jobs.
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Serramonte Del Rey Neighborhood
• Located in Southern San Francisco (Daly City) and opened in 

2022

• Approximately 600 units total when complete (at least 122 
Units exclusively for local school district) with mix of 1, 2 & 3 
bedrooms

• Website provides extensive information on the application 
process and the priority list for applicants (10 levels of priority)

• Maximum length of tenancy is seven years, after that you are 
required to find other housing

Presenter Notes
Presentation Notes
First, I came across the Serramonte Del Rey Neighborhood located in southern San Francisco. 

The first phase of this development, called 705 Serramonte, consists of 122 apartment units. Their website has an extensive description of their priority list to help individuals understand where they land compared to other applicants. 

There is a five year maximum length of tenancy and in order to limit tenants from staying the full time, there is an evaluation period in the first three years following move-in. This allows the committee to evaluate the natural turnover and adjust the maximum tenancy if needed.

The total cost of the project was $75.5 million. $33 million was provided through a bond measure approved by voters and $45.5 million was borrowed through a certification of participation 

Teachers living in 705 Serramonte simply have their rent deducted from their paychecks. 
In order to ensure a profit, it is described on the Serramonte Del Rey Neighborhood Planning Website that the District will negotiate long term leases with housing developers to build the market-rate housing units on the property. They will also retain ownership of the land and the money from the leases will go into a general fund to be used for any educational purpose.They have passed multiple parcel taxes and don’t feel it is viable to try to tax a largely working, middle class community once again to raise revenue.
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Serramonte Del Rey Neighborhood

• Rent is automatically deducted from paychecks

• Home ownership options are also planned to be available

• 20% of housing for low to moderate income. The rest will be
 listed at market rate.

- Affordable units at 705 Serramonte are 60% teachers/counselors/psychologists and 
40% bus drivers/custodians/food service workers/office staff 

• Total cost of 705 Serramonte was  $75.5 million, $33 million from bond approved by 
community, $45.5 million borrowed to be paid back with rental income  

• School District is the lowest funded in the area, so this development will provide long-
term revenue along with maintaining their educational staff

Presenter Notes
Presentation Notes
20% of the housing in the Serramonte Del Rey Neighborhood will be aimed towards low to moderate income, which will be about 245 units. The rest of the units, which will be about 990 units, will be listed at market rate.
705 Serramonte is 60% for teachers, counselors, and physiologists of the community’s schools , and 40% bus and van drivers, custodians, food service workers, and office staff
The development company for the Neighborhood is Brookwood Advisors and the project manager is Tina Van Raaphorst. 
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Oxford Mills
• South Kensington in Philadelphia, opened in 2014

• 114 apartment units (79% are affordable)

- 90 units → affordable up to 80 percent AMI
- 68 of these 90 are specifically for teachers

- 24 units → market-rate

• Teachers living in Oxford Mills receive $200 - $400 off 
their rent

• Market rate for these apartments runs from $1,345 to 
$1,995

Presenter Notes
Presentation Notes
And lastly, Oxford Mills, located in the South Kensington area of Philadelphia. This housing complex was originally an old lamp factory transformed into 114 affordable apartment units. 90 of these apartments are affordable up to 80 percent AMI, 60 of which are reserved for teachers. The rest of the units are listed at market-rate. 

The developers of Oxford Mills were both D3 Real Estate development and Seawall Development.

The location of Oxford Mills, along with the building’s history allowed the development to qualify for new market and federal historic preservation tax credits. These tax credits reduced the total construction costs by about 40 percent. 
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Oxford Mills
• They are able to offer below market rental rates because of 

financing subsidies and federal tax credits

• Tax credits reduced the construction costs by about 40 
percent

• Developers: D3 Real Estate and Seawall Development

• Location and building’s history allowed Oxford Mills to qualify 
for historic tax credits and new market tax credits (requires 
the area poverty rate to exceed 20%)

Presenter Notes
Presentation Notes
Historic preservation tax credits require standards during the restoration and construction process, so much of the history of the building was maintained. For example, the brick walls, wooden beams, framing, and wooden floors were restored. This required the installation of over 30 different types of windows and doors. 

This development is able to offer below-market rental rates because of financing subsidies and federal tax credits. 

Oxford Mills also includes 40,000 square feet of office and commercial space. The nonprofit, Teach for America has become one of the long-term tenants in this space. 

Teachers living in Oxford Mills receive monthly discounts off of their rent. The discount ranges from $200 to $400 a month depending on the size of the apartment. Market rate of these apartments range from $1,345 to $1,995. 
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Friends Center for Children

• 4 homes providing free housing for child care and preschool 
workers in New Haven, CN

• Friends Center for Children is a childcare center and preschool 
that was struggling to pay workers a living wage. (CN subsidizes 
cost of child care by 50%)

• Created by donation - through the purchase of 4 homes for 
$750,000 made by long-time supporters of the Center

• Two homes within walking distance, one single family and one 
multi-family home. Provides housing for 4 employees, 12-19 
additional units planned but funding needed

Presenter Notes
Presentation Notes
The next housing system I found was created by the Friends Center for Children. The Friends Center is a childcare facility and preschool located in New Haven Connecticut. During the pandemic the center struggled with the compensation of their employees. Long time supporters of the Center, Greg Melville and his wife Susan Fox, helped change this through a large donation of $750,000. This provided the opportunity to purchase two homes and transform them into rent-free housing for a portion of their teachers. They aim for these teachers to stay from one to five years. Along with the housing, the Friends Center offers fiscal coaching to help these individuals reach financial freedom. 

In order to determine who would be eligible to live in these homes first, center looked at need, family size, household income and whether they were in good standing in their job position. 

Both of the homes bought are in walking distance away from the center. One home is meant for single-family and the other is a multi-family building. 

The Friends Center aims to have a second phase of this housing program, however, they currently do not have the funding so there is no plan in the making at the moment.  
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Takeaways

• All examples uniquely address the issues and concerns of each area. There is no one 
perfect model.

• Most of the models focus on the rental market.

• Many of these developments are community-focused with retail, office or other 
components built in that serve community needs or desires. 

• Rental rates include a proportion of market-rate (typically the majority), and also 
affordable housing. Not all examples have required federal dollars.

Presenter Notes
Presentation Notes
Throughout my research, I have found that many of these developments are multi-use, so they offer both affordable housing, retail space, and office space. This is important especially to provide multiple lines of income. Some of the office space tenants are also long-term tenants. Also, the rental rates of these apartments vary, this means that rates can be affordable to a specific AMI level, discounted, market-rate, etc. A wide range of tenants and profit are then viable. 
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