
City Manager's Weekly Report

Friday, June 26, 2015
Department:
Administration ­ City Manager

Notable Notes:
Mayor and Council ­

A significant amount of research, fact finding and calculations were provided this week in response to 
legislative action being taken or proposed in the state capital this week.  One measure instituted by the 
Joint Finance Committee (JFC) serves to adjust the share of Realty Transfer Taxes to 2.0% State of 
Delaware, 1.0% County/Municipality from 1.5% each.  Such a move would strip Newark's general fund of 
approximately $500,000 per year.  Despite strong, demonstrated opposition from county, municipal and 
union leadership, it appears that this measure will take effect on July 1, 2016.  In addition, 100% of 
Municipal Street Aid (MSA) and 100% of the Community Transportation Funding (CTF) is at risk of being 
eliminated at time of my writing this, which again would strip Newark's general fund by another 
±$500,000.  A portion of the City's property tax receipts are levied on communication infrastructure, 
representing almost $70,000 at risk if another legislative action is successful in the next session.  Other 
initiatives impacting police funding and other Newark stakeholders, such as Aetna Hose, Hook & Ladder 
and the Newark Senior Center, seem to be inevitable.  Staff are actively working with Rick Armitage, the 
Delaware League of Local Governments, and other Delaware communities in an effort to protect Newark's 
funding sources.

Please find attached a report from DEMEC on Significant Events for 2014.

Please note that the Ribbon Cutting Celebration of the Community Garden is scheduled for this coming 
Tuesday, June 30th at 6:30 p.m.   I had the opportunity to work with a group of the gardeners last Saturday 
painting the old structure, and I recommend you take some time to visit to see how well our gardeners 
plots are doing.   There is a great deal of satisfaction among the participants (picture attached complete 
with green thumbs).

Activity or Project:
UD Rodney Parcel ­ Appraisal

Description:

We continue to work through the appraisal process including the completion of environmental 
assessments necessary to determine an accurate demolition cost estimate in case hazardous 
materials are involved. No additional design efforts will be made until a determination of Council 
to move forward. 

Status: In­Progress

Expected Completion: 7/31/2015

Execution Status: On Track

Activity or Project:



CSX Rail Crossing Safety Improvements
Description:
We have arranged for a meeting to take place this coming Tuesday with representatives from CSX 
and DelDOT to walk the site and again discuss opportunities for improving the safety and reduce 
the apparent confusion associated with the crossing. 

Status: Not Started

Expected Completion: 6/30/2015

Execution Status: On Track

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Alderman’s Court

Notable Notes:
We held 3 court sessions this past week.

Activity or Project:
Court Sessions

Description:

We processed 49 arraignments, 40 trials, 22 capias returns, 6 case reviews and 2 pleas. We also 
transported 4 prisoners on this past Thursday to Court and videoed 3 on Monday morning for 
various violations.

Status: Completed

Expected Completion: 6/24/2015

Execution Status: Completed

Activity or Project:

Description:



Status:

Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Community Relations

Notable Notes:
 This has been a busy week with media inquiries, primarily regarding state legislative action pertaining to 
transfer taxes and municipal street aid, and the impact of these actions on the City of Newark. We have 
also been coordinating with the Police to publicize the upcoming fundraising day for the K9 unit at the 
Greene Turtle (all day Wednesday, July 1, simply drop receipt in collection box on the way out) as well as 
National Nite Out (August 4th starting at 6 p.m. on Academy Street). 

We have continued to actively solicit feedback from participants and attendees at New Night, which has 
been generally positive regarding the date, times and attendance. We look forward to continuing to build 
on this year's success. 

We welcomed Becker Morgan Group, a multi­state architecture/engineering firm, to its new office at 250 
South Main Street at a ribbon cutting ceremony on July 18.  We look forward to another ribbon cutting, for 
the Community Garden at Fairfield Park, on June 30. 

Activity or Project:
Food and Brew Fest

Description:

We have begun working with our partners at Out and About Magazine to organize the 12th 
Annual Food and Brew Fest. We look forward to the late­July event that fills in a traditionally slow 
time for our downtown. 

Status: In­Progress

Expected Completion: 7/25/2015



Execution Status: On Track

Activity or Project:

Gift Card Program Conversion

Description:
We continue to work with TransCard solutions to launch our renovated gift card program. We are 
in the process of updating our gift card and carrier designs, as well as working with TransCard on a 
carrier/mailer for orders fulfilled online. 

Status: In­Progress

Expected Completion: 7/24/2015

Execution Status: On Track

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Electric Department

Notable Notes:
The line crews were already working late changing a pole that was hit by a car when the storm front came 
through Tuesday evening.  A big tree branch on a 34kV circuit caused havoc to the feed at the Freemont 
Road Substation, shutting the area down four times before the branch burned clear. A tree on the lines at 
Corbit Street was the worst of the problems, shutting off hundreds of customers fed from the West Main 
Substation for about 35 minutes. The rest of the night was spent putting back backyard lines and services 
in the Nottingham Green area.

The line crews have been installing services at Chimney Ridge and Alder Creek and assisting with tree 
trimming on the 34kV circuits on Elkton Road and the Christina Parkway by switching circuits and installing 
signage and a crash truck.

The electricians installed communication cables at the police department, wired up hand dryers at the 
Wilson Center, and wired a meter at the Newark Shopping Center.

Engineering worked on the relay settings and fault calculations for the new substation transformer to 
arrive next week and is also working on a street lighting study to make sure new light levels will 
meet DelDOT standards if the current high pressure sodium lights are changed to LED lights.



Activity or Project:
Alder Creek

Description:

Installing underground cables and padmount transformers for the complex.

Status: In­Progress

Expected Completion: 9/1/2015

Execution Status: On Track

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Finance Department

Notable Notes:
As outlined in the Administrative section of this report, staff has been calculating the impact of legislative 
action being taken or being proposed in the state capital this week.  A history of the City’s Realty Transfer 
Tax (RTT) receipts at the actual level of 1.5% versus the new level of 1.0% is attached as an exhibit to this 
report.

Payments and Utility Billing



The group handled 623 phone calls the week of 6/15/15 with an average call length of 4:27 and an average 
hold & queue time  (average speed of answer) of 6:15.  The group also processed 3,041 utility payments 
and CityView  transactions  while  the  Welcome Center  processed  363  visitors.  419  service  calls  were 
initiated by Payments and Utility Billing in response to the calls and visitors.  These statistics make evident 
the challenges faced by the PUB group during the student move out peak season.  While higher call volume 
continued  into this week, the group's average speed of answer and abandonment rate  improved for the 
second  consecutive week.   I'd  like  to  reiterate  the hard work  that  is being put  in by our PUB Manager 
Larissa  Jones  and  her  team,  both  the  veterans  and  our  new  staff  alike.  Our  statistics will  continue  to 
improve  as  our  newest  staff  members  recently  completed  their  onboarding  training,  which  will  be 
reinforced with experience over time.

Accounting

The  accounting  team  continues  to  work  on  the  year­end  financial  statements  and  related  work  in 
connection with the annual audit; see additional information reported in the Independent Financial Audit 
project detail.  

The 2016 budget process is underway.  The first round of administrative budget meetings was concluded 
and the finance team is compiling operating estimates and budgets.  The departments are focusing on the 
operating budget in the initial rounds of meetings.  Items such as meeting summaries and preliminary 
budget drafts will be posted to 2016 Budget Central as they become available.

Activity or Project:
Independent Financial Audit ­ 2014

Description:

Production of the CAFR document is complete. The independent audit review was completed on 
6/11/15, while page numbering, section dividers, and production of the final document was 
completed this week. The auditors’ comments and GFOA comments were incorporated into the 
final edits to Management’s Discussion and Analysis, while the Transmittal letter was completed 
this week before submitting the final document to the independent auditors for final review and 
secondary peer review. Upon completion of peer review, the CAFR will be posted to the City’s 
website and will be presented to Council at the July 27, 2015 meeting.

Status: Near Completion

Expected Completion: 6/30/2015

Execution Status: On Track

Activity or Project:

Billpay Efficiency Project 

Description:
The Finance team and the IT team were provided with access to a secure portal for testing file 
exchanges last week. The Finance team tested a null file and shared a test file with the IT 
department. Several conferences were held with representatives from Fiserv (banking 
intermediary) and the City's Finance, Payments & Utility Billing and IT Departments over the last 
several weeks. The IT team wrote a script to convert the test file to a format able to be imported 
to the City’s utility billing system, and we are actively testing the script. We anticipate that the 
billpay efficiency project will be live ahead of schedule.



Status: Near Completion

Expected Completion: 7/1/2015

Execution Status: On Track

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Parks and Recreation Department

Notable Notes:
We visited various park sites to conduct a visual evaluation of certain hard surface facilities (parking lots, 
tennis courts, basketball courts, and trails) to prepare maintenance estimates for the 2016­2020 Capital 
Budget.

On Wednesday we conducted a pre­construction meeting with contract who was selected to complete the 
work associated with Contract No. 15­03, Renovations of 10 Tennis Courts. Work is scheduled to begin on 
Friday, June 26.

I committed time this week preparing a recommendation to award Contract No. 15­10 Tree Inventory. 

We determined the location for the four fitness stations to be placed along the Hall Trail. The fitness 
stations were purchased with funds from the Mayor's Masquerade Run which took place last Fall.   

A volunteer group is scheduled be on site this Friday to paint the stub post along the road frontage at Old 
Paper Mill Road Park. 

Update on our plans for when the Emerald Ash Borer (EAB) descends on Newark: The State Department of 
Agriculture has placed several traps in the Newark area to know when they arrive. We have identified 
more than 30 Ash Trees located on City owned property which we plan to treat to counter act the Borer. 
However, many of the Ash Trees in remote areas will very likely die as a result of the Borer. We won't be 
able to treat and attempt to save them all.  At present EAB have been seen in locations within 50­60 miles 
of northern Delaware. Related to this we have contracted to conduct a Tree Inventory this year, CIP Project 
No. K1503. The inventory will focus on City owned and/or maintained street trees and trees located in high 
activity areas of parks and open space sites. The inventory will provide: a record of each tree species and 
count, GPS location, Diameter at Breast Height (DBH), height, canopy spread, percent of crown die back or 
missing, primary maintenance concerns, clearance issues, probable failure and risk rating and overall 
condition of the tree. The second phase of this effort is planned for 2016 (year two for CIP Project No. 
K1503) using aerial imagery technology to identify all trees in Newark by their respective color signature. 



This will give us a true picture of Newark Urban Tree Canopy and will identify current problem species such 
as Ash Trees (Emerald Ash Borer concerns) and certain species of Oak Trees which are being severely 
impacted by Bacterial Leaf Scorch. We plan to conduct public outreach following the aerial imagery phase 
to share what we have learned with the public to hopefully help private property owners know what trees 
they have on their property which should assist in their management and care of those trees. The imagery 
will also be very beneficial with future planning as work with developers, private citizens and in our own 
parks to diversify Newark's Urban Tree Canopy. It is very important that we know the numbers, species and 
condition of our tree population to more effectively manage that canopy.   

The Youth Beautification Corps (YBC), a CDBG funded teen work program, began this week. Two (2) teens, 
along with a supervisor, will work with us doing park maintenance project for seven weeks this summer. To 
qualify to work in the program the teens' families parents/guardians must meet low­ to moderate­income 
criteria.

We added four additional raise planting beds at the Community Garden site to accommodate new 
gardeners. 

Ten gardeners volunteered their time to assist the parks crew in painting the block storage building at the 
Community Garden site.

Summer camps and programs are going well in spite of the sometimes wet and sometimes very hot 
weather conditions!! More than 175 children are participating. 

Last week twelve volunteers committed 324 hours assisting at various camps and programs.

We are finalizing plans for next Tuesday's Community Garden Ribbon Cutting ceremony. The function is 
scheduled for 6:30 p.m. at the garden site in Fairfield Park. 

July 4 will be here before we know it! We're into the final planning stage for the Liberty Day and the 
fireworks display.

Activity or Project:
CIP Project No. K1301: Tennis Court Renovations

Description:

Renovations to ten tennis courts. The contractor will be on site to start the project on June 26.

Status: In­Progress

Expected Completion: 8/28/2015

Execution Status: On Track

Activity or Project:

Description:

Status:



Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Planning and Development Department

Notable Notes:
Building Maintenance

The light bulbs were changed and lighting adjusted in the Police Department this week. 
Water Treatment Plant air conditioning repairs were coordinated this week. 
This week, Facilities Maintenance Superintendent Dave Greenplate met with and escorted 
Anaconda as needed for testing of the fire alarm and sprinkler systems at City Hall. 
Air filters were changed in the Police Station and Municipal Building. 

Code Enforcement

Certificates of Occupancy were issued this week for 2000 Fountainview Circle, units 113 and 
9. 
Framing has started at the Bainbridge residential building in the Newark Shopping Center. 
Footings have started at Pomeroy Station – 218 E Main Street. 
Property maintenance inspectors were busy this week trying to keep up with grass cutting 
concerns.  

Parking

The Parking Division spent a considerable amount of time clearing debris from the storm 
Tuesday night.  A big tree branch fell in Lot #3 closing the entrance and exit off of Center 
Street until Wednesday morning.  The property owner (Lang Development Group) had a 
team out first thing on Wednesday morning to clear the debris and the entrance/exit was 
reopened. 
The Parking Division has been receiving positive feedback on the Parking Ambassadors' (PA) 
new uniforms. 
This week the Purchase Order for the Lot #2 Expansion Project was issued.  The Division 
estimates 6 weeks to completion. 



Planning

This week Planning and Development Director Maureen Feeney Roser participated in a 
conference call with David Ross, President of Mid­Atlantic Realty, to discuss construction 
progress and timing for the Newark Shopping Center project.  Milling and overlay of the 
200,000 +/­ square foot parking area should begin next week and is estimated to take 
approximately four weeks to complete.  A grand reopening event is planned for September. 
This week Development Manager Mike Fortner and Maureen joined Mayor Sierer and 
Deputy City Manager Andrew Haines in a meeting with the owners of Westown Movies to 
discuss possible Newark locations. 
Some time was spent preparing development applications for Council consideration. 
On Monday afternoon, Mike and Maureen met with City Solicitor Bruce Herron and Special 
Counsel Max Walton to discuss the Comprehensive Development Plan update and pending 
development plans. 
Mike continues to prepare for the Comprehensive Development Plan Council Workshop on 
August 3rd.  A revised draft will be prepared, sent to Council and posted on the web by July 
6th. 
Research continued this week reviewing the various types and definitions of restaurants in 
Code to evaluate current parking requirements. Parking waiver files were also reviewed to 
summarize the history of past waiver determinations. 
On Wednesday, Mike attended the GIS Planning meeting 
The Planning and Development Department completed: 

8 Deed Transfer Affidavits 
39 Building Permit Reviews 

Activity or Project:
Council Meeting Approvals

Description:

At the Council meeting Monday night, Council took the following Planning and Development 
related actions: o Approved the rezoning, major subdivision and special use permit request for the 
redevelopment of 52 N. Chapel Street. o Amended the subdivision agreement for St. Thomas 
Church to allow the nonconforming 3 person rental permit at 15 Indian Road to continue. 

Status: Completed

Expected Completion: 6/22/2015

Execution Status: Completed

Activity or Project:

Planning Commission

Description:
This week considerable time was spent preparing for the upcoming Planning Commission 
meeting. On the agenda are: o Amendments to the Zoning Code regarding Accessory Uses and the 
definition of Neighborhood. o The minor subdivision, parking waiver and special use permit for 
the .043 acre property at 70 E. Main Street. Approvals are sought to add two floors above the 
existing one­story retail building and the addition of two residential units at the site. o The 



rezoning of 163, 171, 175, 179 South Chapel Street and a portion of 52 Benny Street from RM 
(multi­family dwellings – garden apartments) and RD (one family semi­detached residential) to RA 
(multi­family dwellings – high rise apartments) and major subdivision approval to construct a four­
story, 16 unit apartment building and five townhouse style apartments for a total of 21 units at 
the site. 

Status: Near Completion

Expected Completion: 7/7/2015

Execution Status: On Track

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Department:
Police Department

Notable Notes:
On June 21, 2015 at approximately 11:10 p.m., a 2011 Ford Escape driven by 76­year­old man from Alpha, 
NJ was westbound on West Main Street approaching the intersection of South Main Street, West Main 
Street and New London Road.  The Ford Escape made a right turn onto the gravel rail bed of the CSX 
railroad located in that intersection and became stuck.  Two Newark Police Officers were working an extra 
duty job at the Deer Park Tavern and observed the vehicle turn onto the rail line. These officers 
immediately ran over and contacted the driver, at which time, the warning indicators began to flash and 
the gate arms came down indicating an approaching train. The officers were able to quickly usher the 
driver safely away from the vehicle.  An eastbound CSX train then struck the vehicle and pushed it all the 
way to North College Avenue before dislodging from the train. The CSX train safely came to a stop. No one 
was injured during this collision. Alcohol is not considered a factor in this collision. The investigation into 
this incident by the Newark Police Department Traffic Unit is continuing.

Members of the police department, along with several agencies and departments, will be participating in 
an upcoming meeting organized by the City Manager's Office to discuss suggestions for improvements to 
the Main Street railroad crossing. 

On June 24, 2015 at 4:45 a.m. there was a residential burglary on East Park Place.  An alert sent out by 
UDPD inadvertently announced the incident as a home invasion. 

Patrol officers were very busy during the severe storm that occurred the evening of June 23rd. Most of the 
traffic lights were out in the downtown area.  Officers did a great job of directing traffic while standing in 
the pouring rain, with lightning and thunder overhead.



Chief Tiernan and Deputy Chief Feeney will be attending a meeting at the New Castle County Office of 
Emergency Management next week. The meeting will be a briefing from the Delaware Emergency 
Management Agency on the announcement for opening a Pre­Disaster Mitigation Program administered 
by FEMA.

Activity or Project:
N/A

Description:

N/A

Status: Completed

Expected Completion: 6/24/2015

Execution Status: Completed

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

6/21/2015 to 6/27/2015













Realty Transfer Tax (RTT) Receipts, Last 10 Complete Fiscal Years

FY RTT @ 1.5%1 RTT @ 1.0%2 Difference3

2005 2,291,841                      1,527,894                    (763,947)                      

2006 1,842,126                      1,228,084                    (614,042)                      

2007 2,962,355                      1,974,903                    (987,452)                      

2008 2,764,929                      1,843,286                    (921,643)                      

2009 1,000,710                      667,140                       (333,570)                      

2010 969,617                         646,411                       (323,206)                      

2011 988,807                         659,205                       (329,602)                      

2012 1,162,016                      774,677                       (387,339)                      

2013 1,424,534                      949,689                       (474,845)                      

2014 1,821,278                      1,214,185                    (607,093)                      

Totals 17,228,213                   11,485,475                 (5,742,738)                  

5‐year avg 1,273,250                      848,834                       (424,417)                      

10‐year avg 1,722,821                      1,148,548                    (574,274)                      

1Actual RTT receipts, last ten complete fiscal years, resulting from 50% share in the 

mandatory 3.0% tax

2Hypothetical RTT receipts, last ten complete fiscal years, if split was 1.0% vs 1.5%

3Difference represents RTT funding at risk



NEWARK POLICE DEPARTMENT 

WEEK 06/14/15-06/20/15 INVESTIGATIONS  CRIMINAL CHARGES
2014 2015 THIS 2014 2015 THIS

TO TO WEEK TO TO WEEK
DATE DATE 2015 DATE DATE 2015

PART I OFFENSES
a)Murder/Manslaughter 0 0 0 0 0 0
b)Attempt 1 0 0 0 0 0
Kidnap 1 4 0 1 1 0
Rape 1 4 0 5 1 0
Unlaw. Sexual Contact 5 4 0 2 1 0
Robbery 15 18 1 13 20 0
  - Commercial Robberies 3 9 1 2 7 0
  - Robberies with Known Suspects 1 1 0 2 1 0
  - Attempted Robberies 3 2 0 0 5 0
  - Other Robberies 8 6 0 9 7 0
Assault/Aggravated 4 2 0 6 16 1
Burglary 34 26 0 25 13 0
  - Commercial Burglaries 7 4 0 4 1 0
  - Residential Burglaries 27 20 0 15 11 0
  - Other Burglaries 0 2 0 6 1 0
Theft 254 220 11 99 94 2
Theft/Auto 24 18 0 5 7 0
Arson 1 1 0 0 1 0
All Other 31 37 1 95 34 0
TOTAL PART I 371 334 13 251 188 3

PART II OFFENSES
Other Assaults 135 154 3 117 103 3
Rec. Stolen Property 0 2 0 21 14 0
Criminal Michief 136 90 2 33 86 0
Weapons 11 6 0 26 43 1
Other Sex Offenses 0 1 0 0 2 0
Alcohol 177 119 0 313 198 0
Drugs 75 41 1 190 117 4
Noise/Disorderly Premise 329 222 1 158 100 2
Disorderly Conduct 84 89 3 113 51 0
Trespass 92 90 4 62 42 4
All Other 253 213 6 209 156 3
TOTAL PART II 1292 1027 20 1242 912 17

MISCELLANEOUS:
Alarm 488 462 24 0 0 0
Animal Control 243 238 12 1 0 0
Recovered Property 122 124 7 0 0 0
Service 11921 14893 684 0 0 0
Suspicious Per/Veh 236 244 11 0 0 0
TOTAL MISC. 13010 15961 738 1 0 0

THIS 2014 THIS 2015      
WEEK TO WEEK TO
2014 DATE 2015 DATE   

TOTAL CALLS 746 18,018 861 20,852
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TRAFFIC SUMMONSES 2014 
 YTD 

 

2015 
 YTD 

THIS 
 WEEK 
2014 

THIS  
WEEK 
2015 

Moving/Non-Moving 4,523 4,605 296 145 

DUI    80 
 

    95  2    2  

TOTAL 4,603 
 

4,700 298 147 

TRAFFIC ACCIDENTS 
 

Fatal 2 
 

2 0 0 

Personal Injury 
 

89 87 3 2 

Property Damage 
(Reportable) 

           178 255 11 18 

Property Damage 
(Non-Reportable) 
 

273 180 11 3 

Hit and Run 133 144 5 3 

TOTAL 
 

675 
 

668 30 26 


