City Manager's Weekly Report

Friday, September 25, 2015

Department:
Administration - Deputy City Manager

Notable Notes:

NOTE to Mayor and Council - City Manager Carol Houck advised that she is away for the next week at the
annual, International City Manager's Association (ICMA) conference. If you need anything during that
time, please do not hesitate to let me know at your convenience.

Activity or Project:
ICMA - Credentialed Manager Status

Description:

I'm proud to state that effective Friday, September 25 | will have been recognized by ICMA as a
Credential Manager (CM) and the following Tweet was a part of public awareness for myself and
members of the 'class.' The credentialing process is comprised of years of experience at an
executive level in local government, education degree(s) and other facets that are reviewed and
confirmed. "ICMA Members Tweet: Congrats to Andrew Haines, @CityofNewarkDE & all the other
members recommended to receive @ICMA credential this month bit.ly/1LRVKNe"

Status: Completed

Expected Completion: 9/25/2015

Execution Status: Completed

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:



Status:

Expected Completion:

Execution Status:

Department:
Alderman’s Court

Notable Notes:

We held 3 court sessions this past week.

Activity or Project:
Court sessions

Description:

We processed a total of 71 arraignments, 43 trials, 1 plea and 9 case reviews. We also heard 9
capias returns and transported 1 prisoner. We were to video another, but that was cancelled
because they were on suicide watch.

Status: Completed

Expected Completion: 9/23/2015

Execution Status: Completed

Activity or Project:

PARKING RFP

Description:
We are busy completing the online training as best as possible within our daily tasks.

Status: In-Progress
Expected Completion: 10/28/2015

Execution Status: On Track

Activity or Project:

Description:

Status:

Expected Completion:



Execution Status:

Department:
Community Relations

Notable Notes:

o A primary focus over the past week has been on assisting with preparation, execution and
media follow-up regarding the proposal regarding outsourcing of refuse, yard waste and
recycling services. We anticipate that this will continue to be a significant focus as we move
forward to the October 12 City Council meeting.

e We worked with Jared Wasilefsky, a University of Delaware student, to launch the Newark
Educational Support Initiative, or NESI, which will provide community drop off points for
Box Tops for Education, to be collected and distributed to area schools. We will continue to
work to bring positive attention to this innovative initiative.

o Work continues to get our new gift card program up and running. We anticipate that test
cards will ship this week, so that we can begin the process of reprogramming all of our
merchants' point of sale (POS) systems for the new card. The programming process for each
merchant is minimally intrusive, requiring only the entry of a code followed by the swipe of
a programmng card. However, due to the number of participating merchants downtown,
we anticipate that this will be a time consuming initiative.

Activity or Project:
Taste of Newark
Description:

Taste of Newark is this Sunday, from noon to 3PM on the Old College Lawn, and ticket sales and
sponsorships are strong. We anticipate another sold-out event and look forward to the strong
fundraising for the Downtown Newark Partnership and UD Hotel, Restaurant and Institutional
Management program.

Status: Near Completion

Expected Completion: 9/27/2015

Execution Status: On Track

Activity or Project:

Description:

Status:

Expected Completion:



Execution Status:

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Department:
Electric Department

Notable Notes:

e The line crews performed a voltage conversion early Friday morning converting Cleveland Avenue
from PaperMill Road to Winner Boulevard from 4kV to 12kV. The crews also set a new pole for the
Main Towers where a service renovation is underway, installed a transformer on Chrysler Avenue to
fix a customer's low voltage issue, and energized one of the permanent transformers for the
apartments being built at the Newark Shopping Center to be used as a temporary construction
service.

e Engineering and the meter technician installed and evaluated a voltage recorder on Chrysler
Avenue. After finding marginal voltage at times and 12 houses on a 37.5kVA transformer, the
solution was to split the houses onto two transformers.

e Engineering met with the University about covering the lines along Academy Street next summer for
installing steam lines safely. Engineering also updated the worst case switching scenarios, which
takes into account all load factors, wire capacities, new transformers and circuits, to make recipe-
like instructions to switch load in the event of equipment failure.

Activity or Project:
SevOne at STAR Campus

Description:

Install 2 padmount transformers and metering for data center which tie into Bloom Boxes.

Status: In-Progress

Expected Completion: 12/1/2015

Execution Status: On Track

Activity or Project:



Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Department:
Finance Department

Notable Notes:

e | attended the annual board meeting of DEMEC, Inc. this week. President & CEO Pat McCullar
advised member communities, boards and councils that while the energy component of wholesale
power rates are falling thanks primarily to the oversupply of natural gas in the US, the capacity and
transmission components are rising to the point that the overall cost of wholesale power is expected

to increase each year from 2016 through 2018.

e | supported City Manager Carol Houck, and others on the administration team, in an effort to
articulate to Council and Newark residents the recommendation to oursource refuse collections.
The clear feedback offered by residents at the workshop is appreciated, and will be incorporated
into the additional discussion at the October 12, 2015 meeting of Council.

Payments and Utility Billing

The group handled 521 phone calls the week of 9/14/15 with an average call length of 4:09 and an average
hold & queue time (average speed of answer) of 5:19, which is the quickest answer time in five months.

The group also processed 3,988 utility payments and CityView transactions while the welcome booth staff
greeted 357 visitors. Service calls initiated by Payments and Utility Billing in response to the calls and
visitors totaled 126 last week. The group's call duration improved for the fourth consecutive week.

Interviews with part-time administrative assistant candidates were completed, and we will introduce our
newest representatives when they join the PUB team on 10/5/15.

Accounting



The open Controller/Deputy Finance Director position closed at the end of August. Seven of the highest
qualified candidates among 21 applicants were interviewed. Last week, a second round of candidate
review was undertaken to assess the candidates writing and presentation abilities. | look forward to
finding a strong replacement to fill Wilma's position. We have engaged temporary accounting assistance in
the department because our accounting intern was hired by a local investment bank. Robert Wilson of
Randstad Accounting Professionals started on 9/8/15 in that capacity.

Administrative level Capital Improvement Program (CIP) budget hearings continued into this week, and our
goal is to present the CIP to the Planning Commission at a special meeting on October 20, 2015.

Activity or Project:
Purchasing Card Upgrade

Description:

We are working with Fulton Bank to upgrade the City’s existing purchasing cards, or “P-Cards.”
The upgrade will reduce workload and improve efficiency by automatically posting transactions to
the City’s financial accounting system and reduce costs through a rebate program. There is no
cost to the program upgrade. All replacement cards were properly enrolled and the physical cards
have been received. They will be deployed once we integrate the vendor’s reporting system (Elan)
with the City’s financial accounting system (Munis). There is no update to the status of the project
this week.

Status: In-Progress
Expected Completion: 10/31/2015

Execution Status: On Track

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:

Expected Completion:



Execution Status:

Department:

Parks and Recreation Department

Notable Notes:

The recreation division conducted another very successful Community Day event last Sunday. Great
job team! This year we celebrated our 44th Community Day!! Thousands of people enjoyed the
beautiful weather and a nice selection of vendors (220) representing the Newark area business,
school, government, political, non-profit and special interest community. 74 volunteers committed
295 volunteer hours assisting with the event.

A meeting was held with Newark PD, and University Courtyard Apartment personnel, to discuss
signage for and use of Emergency Call Boxes on the Pomeroy Trail.

Recreation Superintendent Spadafino and | met to discuss the content and layout of a kiosk,
informational sign and photos for the Reservoir and Redd Park Trails.

I met with park and recreation staff members to review GIS mapping of all City owned park and open
properties.

Staff will review the DNP submitted draft landscape design plan for the CSX property at the north
end of South Main Street.

We made ingress and egress improvements to the east end of the maintenance road/trail which
connects the Fairfield Crest community to Creek Road.

The crew worked on these tasks:

o completed a significant amount of tree work at various park sites

o dragged and scarified ball fields

o  prepared soccer fields for league play
We held our first School's Out Kids Day Off program on September 14. Fourteen area youth
attended. We offer these program days on dates when school is not in session as an

alternative to children just staying at home.

Our CATCH After School Homework Club at Downes School will begin on October 5. The
Newark Morning Rotary Club will once again sponsor the program.

During the week of September 12 - 20 we realized 310 volunteer hours assisting our staff
and the daily events.

Superintendents Spadafino and Zaleski are working on a public presentation regarding the
Emerald Ash Borer and Bacterial Leaf Scorch. These are two tree infestations that are, and
will, impact Newark's tree population.



Activity or Project:

Concrete Floor Installation: Dickey Park Picnic Shelter

Description:

Several years ago we began a program to install concrete floors under our picnic shelters utilizing
in-house resources. To date we have completed four. There are four or five more to do.

Status: Near Completion
Expected Completion: 10/23/2015

Execution Status: On Track

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Activity or Project:

Description:

Status:
Expected Completion:

Execution Status:

Department:
Planning and Development Department

Notable Notes:

Building Maintenance




e Facilities Maintenance performed the following this week:

o Began the installation of an accessible sink at the George Wilson Center.

o Installed a new Countertop in the Police Lab.

o Picked up materials to modify the louver cover on the roof of the Police Department.

o Met with contractors to obtain pricing for a geothermal HVAC system at the George
Wilson Center.

o Inspected all plumbing fixtures in the Police Station for a possible leak. No leak was
found.

o Met with an engineer to discuss the possible redesign of the HVAC system in the
municipal building.

Code Enforcement

o Certificates of Occupancy were issued for the following:
o SevOne —phase 1 —550S. College Ave. (office fit-out)
o 94 Munro Rd. — new SFD.
o 302 Ellis Ct. —new SFD.
e Temporary Certificates of Occupancy were issued for the following:
o 178S. Chapel St. —all 10 units — new townhouses.

e The Fire Inspector and a Property Maintenance Inspector continued inspections at
fraternities and sororities.

Parking

e Parking Manager Marvin Howard had a conference call with Parking Soft to go over the delivery and
installation time frame of the new parking equipment.

e Marvin also have been following up with Switch and Arena's to help them come up with
options for their trash receptacle issues.

Economic Development

e On Friday, September 18, Mike attended a forum on the State of Delaware's Downtown
Development Districts (DDD). While the State will not designate any "new" communities as
DDDs this fiscal year, it does anticipate to approve addition communities in the future.
Interested municipalities should begin making preparations to apply.

e On Tuesday, September 22, Planning Director Maureen Feeney Roser met with Jed Hatfield
of Colonial Parking to discuss parking and economic development initiatives .

Planning

e Time was spent this week preparing the Subdivision Advisory Committee comments on the latest
Trader's Alley development plan.
o Staff worked this week updating the Unicity Bus Shuttle, which will soon to send to the printer. Staff
also spent time on the report preparation for the State as part of the agreement for service.
e The Planning and Development Department processed the following this week:
o 6 Deed Transfer Affidavits
o 1 Plan Reviews
o 26 Building Permit Reviews



o 7 Certificates of Occupanc

e Planner Tom Fruehstorfer continued preparing for the Community Development/Revenue
Sharing Advisory Committee meeting which is scheduled for September 24, 2015.

e On Thursday, September 17, Development Manager Michael Fortner attended the
WILMAPCO Technical Advisory Committee meeting and the Newark Bicycle Committee
meeting.

e On Tuesday, September 22, Mike attended the New Castle County Flood Risk Review
meeting. FEMA and DNREC are in the process of updating the floodplain maps throughout
New Castle County and its incorporated areas. DNREC will provide updated floodplain
maps to include draft 1% annual chance (100-year) water surface elevations for all updated
study areas and contours based on the 2014 LIDAR. City departments will review these
maps to determine any impactful changes within Newark. After FEMA and DNREC complete
the study and review, revised flood maps would go into effect by April of 2017.

e On Wednesday, September 23, Maureen joined administration and representative of UD,
DelDOT, and WILMAPCO in a meeting to discuss the Newark Train Station. A public
information session and a presentation to Council on the latest developments will be
scheduled shortly.

e On Wednesday, September 23, Mike attended GIS training and attended the GIS Working
Group Meetings.

Activity or Project:
Planning Commission October Meeting

Description:

e Staff time was spent this week preparing for the October 6, 2015 Planning Commission meeting.
The agenda includes: o Review and consideration of the proposed rezoning of the 120.391 acre
parcel at 300 West Main Street known as t he Newark County Club from RS to RH o Review and
consideration of a Comprehensive Development Plan Amendment, Rezoning, Major Subdivision
and Site Plan Approval application for the 1.02 acre property located at 53, 57, 63 West Cleveland
Avenue and 56 Church Street to construct 17 townhouse-style apartments to be known as
Cleveland Station.

Status: In-Progress

Expected Completion: 10/6/2015

Execution Status: On Track

Activity or Project:
Planning Commission October Meeting

Description:

e Because the Council financial workshop is scheduled for Monday, October 12th (after the
regularly scheduled October Planning Commission meeting), a special Planning Commission
meeting will be held on Tuesday, October 20, 2015 at 7 p.m. in the Council Chamber to review the
2016-2020 Capital Improvements Program.

Status: In-Progress

Expected Completion: 10/20/2015



Execution Status: On Track

Activity or Project:

Board of Adjustment September

Description:

At its meeting on September 17, the Board of Adjustment approved... ® For the property at 6
Annabelle - the conversion of a one-family dwelling unit into 4 dwelling units will require the
following two variances: Section 32-11 (b)(1) Conversion of a one-family dwelling unit for two or
more families ® Section 32-11(b)(1)a: Lot Area: There shall be a lot area of at least 4000 square
feet (sf) for each family to be accommodated thereon. The required lot area for four (4)
apartments, 4 x 4000, is 16,000 sf. The plan shows a lot area of 13,068 square feet, requiring a
variance of 2,932 sf. e Section 32-11(b)(1)b: Gross Floor Area: There shall be a gross floor area,
computed as the sum of those areas enclosed by the outside faces of all exterior walls
surrounding each story used for residence exclusive of any area for a an attached private garage,
of at least 1,000 square feet (sf) per family to be accommodated therein. The plan shows four (4)
dwelling units. Dwelling units # 1 and # 2 meet the gross floor area requirement. Dwelling unit # 3
is 855 sf, requiring a variance of 145 sf. Dwelling unit # 4 is 778 sf, requiring a variance 212 sf. o
For the property a 3 Vassar, the following variance is requested. o Section 32-9 ( C)(5): Area
Regulations — Building Setback Lines: Required setback of 25 feet. Your plan shows a setback of
22.15 feet, requiring a variance of 2.85 feet.

Status: Started

Expected Completion: 9/17/2015

Execution Status: On Track

Department:
Police Department

Notable Notes:
e The Fall Crime Suppression Plan continues and officers are busy, particularly on the

weekends. On September 13th, officers responded to a report of an intoxicated male at the
Main Street Galleria. The male subject was being treated by Aetna medics and transported
to Christiana Hospital for evaluation. During the early morning hours of September 19,
officers responded to a male subject passed out in front of 102 E. Main Street. The subject
was transported to Christiana Hospital for evaluation. Shortly after, officers responded for
a report of a female subject unconscious in the parking lot located at 38 E. Main Street.
Friends of the subject advised officers that she had consumed a large amount of alcohol.
The subject was transported to Christiana Hospital for evaluation.

e On September 12th, the Newark Police Department in partnership with the U.S Drug
Enforcement Administration held a prescription Drug Takeback event. The event was a
success and yielded 503 pounds of prescription medication. The medications were turned
over to the D.E.A and will be destroyed.



On September 14th, four Newark Police recruits started the Delaware State Police Academy
which runs through February 2016. We welcome them to the Newark Police ranks and wish
them all the best of luck.

On September 15th, officers responded to the unit block of Westfield Drive for a shots fired
complaint. Officers discovered that a suspect fired seven rounds into an unoccupied,
parked vehicle. The Criminal Investigations Division is investigating.

On September 18th, officers responded to the Fulton Bank on E. Main Street for a robbery.
The Criminal Investigations Division is investigating.

On September 18th, officers responded to the area of Marrows Road and Wyoming Road
for a report of a robbery. The victim stated that he was approached and robbed by four
subjects as he walked along Marrows Road. Newark Police were assisted by officers from
the University of Delaware Police and the New Castle County Police. All four subjects were
apprehended and charged with various crimes related to the incident.

Lt. Hargrove received an email from a citizen thanking Cpl. Darryl Saunders for going above
and beyond to assist her juvenile stepson over the weekend. She related that Cpl. Saunders
kept her stepson "calm and at ease, in an otherwise tense and scary situation."

Activity or Project:

N/A

Description:

N/A

Status: Completed

Expected Completion: 9/23/2015

Execution Status: Completed

Activity or Project:

Description:

Status:

Expected Completion:

Execution Status:

Activity or Project:



Description:

Status:

Expected Completion:

Execution Status:

9/20/2015 to 9/26/2015







NEWARK POLICE DEPARTMENT

WEEK 09/13/15-09/19/15 INVESTIGATIONS CRIMINAL CHARGES
2014 2015 THIS 2014 2015 THIS
TO TO WEEK TO TO WEEK
DATE DATE 2015 DATE DATE 2015
PART | OFFENSES
a)Murder/Manslaughter 0 0 0 0 0 0
b)Attempt 1 0 0 1 0 0
Kidnap 1 5 0 1 1 0
Rape 4 4 0 5 1 0
Unlaw. Sexual Contact 7 7 1 2 2 0
Robbery 24 24 2 27 27 0
- Commercial Robberies 5 10 1 2 10 0
- Robberies with Known Suspects 3 2 0 4 1 0
- Attempted Robberies 3 2 0 0 7 0
- Other Robberies 13 10 1 21 9 0
Assault/Aggravated 6 5 1 7 17 0
Burglary 62 42 0 68 17 0
- Commercial Burglaries 9 5 0 5 2 0
- Residential Burglaries 50 34 0 28 14 0
- Other Burglaries 3 3 0 35 1 0
Theft 421 363 18 213 127 6
Theft/Auto 32 25 0 11 7 0
Arson 4 2 0 0 1 0
All Other 49 54 1 166 41 1
TOTAL PART | 611 531 23 501 241 7
PART Il OFFENSES
Other Assaults 193 222 9 160 132 4
Rec. Stolen Property 2 3 0 34 17 0
Criminal Mischief 194 149 5 56 93 0
Weapons 15 8 0 46 54 0
Other Sex Offenses 0 1 0 0 2 0
Alcohol 282 207 17 497 348 59
Drugs 95 75 1 245 180 2
Noise/Disorderly Premise 478 313 13 219 140 11
Disorderly Conduct 135 126 5 154 67 1
Trespass 127 124 2 79 54 0
All Other 367 339 9 346 220 12
TOTAL PART Il 1888 1567 61 1836 1307 89
MISCELLANEQUS:
Alarm 752 688 19 0 0 0
Animal Control 423 391 15 1 2 0
Recovered Property 183 188 4 0 0 0
Service 18365 23257 666 0 0 0
Suspicious Per/Veh 382 374 8 0 0 0
TOTAL MISC. 20105 24898 712 1 2 0
THIS 2014 THIS 2015
WEEK TO WEEK TO
2014 DATE 2015 DATE
TOTAL CALLS 729 27,677 935 32,157






