
City Manager's Weekly Report
Department: 
Administration - City Manager 

Notable Notes: 
Last weekend we had an unfortunate sexual assault in Newark involving a man posing as a 
rideshare driver. Fortunately, the Newark Police Department was able to catch the suspect 
extremely quickly and get him off the street. Human Capital Manager Hardin and I provided 
breakfast to the officers and detectives involved on Wednesday morning to show our appreciation 
for their efforts. I applaud the NPD for their fantastic work bringing a resolution to this case and 
helping keep the City residents safe. 

Much time was spent this week on job interviews for the Communications position and continued 
efforts associated with the Assistant to the City Manager position. Additionally, I began 
preparation of a proposed ordinance outlining changes to the pension ordinance associated with 
the ongoing FOP contract negotiations and our entrance into the state workers' compensation 
insurance program. We have lined up all paperwork necessary to enter the workers' compensation 
program effective Tuesday the 14th, assuming Council approval at Monday's Council meeting. 

Staff continued working on items associated with the parking proposal which will be discussed 
again on Monday night. We have also begun gathering supplemental data to address questions that 
have been raised over the course of this week regarding occupancies and UD's parking facilities. 
Lastly, staff has begun an effort to investigate the potential for providing valet parking for the 
downtown during the heart of construction next fall through spring.  I don't think we will be 
prepared to discuss specifics on Monday night but I would be happy to discuss the theory. We 
have also developed a plan to allow for a few spaces in Lot 3 that can be used by downtown 
businesses as a transition area for private valet operations.  

Finance Director Del Grande, Mayor Clifton, and I attended a breakfast meeting at the Greene 
Turtle hosted by Representative Baumbach. We took this opportunity to discuss the local service 
tax changes proposed by the County Executive's Office. We will be discussing this in detail on 
Monday night alongside a proposed resolution opposing the changes. 

I met with Mayor Clifton on Monday and Friday to discuss a variety of topics. 

The remainder of the week was spent on personnel and other general administrative topics.

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:

Activity or Project: 

Description: 
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Status:
Expected Completion:
Execution Status:

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:

City Manager's Weekly Report
Department: 
City Secretary and City Solicitor's Office 

Notable Notes: 
Paul was in the office on 5/6 and 5/7 for meetings with staff.   

Geena was in the office on 5/3. 

Tara spent additional time with IT discussing the laptop issues as they pertain to presentations 
during the Council meetings.  

Tara spent time coordinating with staff and Council to book future meetings.   

Tara proofed the 4/22 Council meeting minutes..  

Whitney spent considerable time with IT to address issues with her personal profile on her laptop 
as it pertains to Sharepoint, For the Record and other administrative functions. .    

Whitney completed the 4/29 Council meeting minutes.   

Whitney drafted and finalized the Conservation Advisory Commission's 5/14 meeting agenda and 
distributed the agenda and draft minutes for the upcoming meeting.  

Department staff notarized, posted and distributed numerous upcoming agendas for departmental 
meetings.  

Anita completed packet follow up from the 4/29 Council meeting.   

Anita registered Mayor Clifton, Councilmembers Hamilton, Horning, Wallace and Finance 
Director Del Grande for the DEMEC Annual Joint Council Briefing to be held on 5/22.  

Anita registered Mayor Clifton and Councilmember Horning for the League Day in Dover on 
5/14.   

Anita processed several check requests for legal services rendered to outside legal firms. 
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Additionally, she submitted an purchasing request for minutes books.  

Anita drafted a congratulatory letter for Mayor Clifton for AKAette Scholarship Event Program 
book. 

Anita updated the Bills and Ordinances spreadsheet.  

Anita updated the vehicle titles folder with updates from Dave Vispi. 

Anita continued with general filing, scanning and copying for the Legislative Department. 

Anita emailed Mayor and Council members for upcoming training/networking opportunities.    

Tara attended the 5/2 Staff meeting.  

Danielle worked on the following items regarding FOIA: 
*Provided a response and closed a 4/12 request for a three mile radius map showing development 
near 140 Pencader Plaza. 
*Provided a response and closed a 4/12 request for utility bills from 12/18 to present including 
inspections, complaints and violations for 35 Madison Drive. 
*Provided a response and closed a 4/14 request for police reports for Riley MacGray. 
*Provided a response and closed a 4/15 request for a fire report from an incident that occurred on 
3/20. 
*Provided a response and closed a 4/18 request for a franchise agreement between the City and 
Comcast as well as franchise fees collected or billed to customers. 
*Provided a response and closed a 4/29 request for police records for a 1987 incident.   

Danielle sent 62 N. Chapel Street agreements and plans for 62 N. Chapel Street and 209-225 
Haines Street to the Recorder of Deeds for recordation. 

Danielle circulated to staff for signatures 115 College Square (plans and agreements) and the 
former Curtis Paper Mill (completion of remedy).   

Danielle completed and mailed the return of a Performance Bond for 1119 S. College Avenue.  

Danielle entered all work into TCM.  

Danielle reviewed 4 hours of UDPD videos to ensure no gaps in the recording or sound.  In 
addition, Danielle requested two new discs for videos as the discs were blank.  

Danielle fulfilled 11 discovery requests for upcoming Alderman's Court cases. 187 discovery 
requests have been filled so far this year. 19 court calendars with 346 associated cases have been 
prepared so far for 2019. There are 6 outstanding discovery requests. There were no plea by mail 
cases processed this week. 

The office received 15 new lien certificate requests this week, which were sent to Finance for 
processing. 5 lien certificates were completed and sent to the requestor. 158 lien certificates have 
been processed for 2019. 
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Tara prepped and staff the 4/29 City Council Special meeting.  

Tara posted agendas on the City's website and on the Agenda Board in City Hall.  

Tara posted various agendas on the City Hall bulleting board. 

Danielle, Tara and Whitney participated in the Administrative Professionals luncheon and activity 
on 4/24. 

Departmental staff helped and enjoyed the Bring Your Child to Work day festivities on 4/25.   

Activity or Project: 
Digital Records Project 

Description: 
Samantha processed one box of Special Use Permits for the Planning and Development 
Department.  

Samantha modified 43 permits, 5 complaints, 122 affidavits of publication and 5 work order 
attachments and 2 applications for permits. 

Samantha created 634 complaints, 938 work order attachments, 8 applications for permits and 28 
special use permits. 

Samantha sent one box of subdivision files for request for transfer and received approval. 

Samantha sent a request for destruction 13 folders, 6 boxes and 7 rolls.  

Fred processed subdivision plans. 

Debbie processed additional 2018 Miss Utility Tickets and began processing 2019 Miss Utility 
Tickets.  

Debbie processed 2019 PUBS daily cash receipts from 4/22 - 4/26 and from 4/29 to 5/3. 

Ana modified 268 documents.  

Ana scanned 312 documents.  

Ana prepped complaints and summons from 5/2 - 5/3 for future scanning. 

Ana scanned complaints and summons from 5/2-5/8. 

Ana modified activity registrations from 5/2 - 5/8. 

Ana modified agenda and minutes for 5/3. 

Sandy worked on Alderman's Court complaints and summons for multiple years. 
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Sandy closed A/P batch tickets 43318. 

Sandy scanned employee timesheets. 

Status: In-Progress 
Expected Completion:
Execution Status: On Track 

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:

City Manager's Weekly Report
Department: 
Electric Department 

Notable Notes: 
The line crews, electricians, and engineering attended a spill prevention refresher class mandated 
by the state.  
The line crews also put back a circuit after a Verizon pole was changed due to a vehicle collision 
two weeks ago. It was a primary feed to Christianstead and a large but short outage is being 
scheduled to put the circuits back to normal next week. 
The line crews set a padmount transformer for South Main Plaza, repaired a hot spot at Phillips 
Avenue Substation, and pulled 12kV underground at South Chapel Substation. 

The electricians escorted the infrared contractor and the weeds sprayer contractor into the 
substations. The electricians were also used to do turn ons and offs for the Finance Department, 
install banners, and replaced a microinverter at Mckees Solar Park. 

Engineering is attending a week long seminar on the National Electric Safety Code electric utility 
construction rules. 

Activity or Project: 

Description: 

Status:
Expected Completion:
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Execution Status:

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:

City Manager's Weekly Report
Department: 
Finance Department 

Notable Notes: 
2018 Audit – The Finance team is busy preparing the 2018 Comprehensive Annual Financial 
Report. The report is expected to be issued in late May or early June. 

Monthly Financial Reports – March financials will be reviewed at the May 28th Council meeting, 
with February being presented at the May 13 meeting.  

Finance Director Del Grande attended New Castle County’s Town Hall meeting at the Newark 
Library on May 6th. At this meeting County Executive Meyer discussed the County’s proposed 
2020 budget (effective July 1, 2019). See below for more details. 

Over the next month, we will be experiencing high call volumes due to the moving out of the 
university students. If customers are calling in to make payments, they will not be impacted since 
all phone payments bypass our normal business. We strongly encourage all customers to utilize 
setting up their accounts to be paid automatically using Customer Connect. This information is 
provided below. Normal call volume will double and triple our normal business day during the 
move-in/move-out period. 

Christina School District reached out to Director Del Grande this week. Since the Academy of 
Finance is moving from Newark High School to Glasgow High School the next school year, 
Glasgow High School asked Del Grande if he would be willing to stay on as an Advisory Board 
member for the Academy of Finance. We’re looking forward to continuing our commitment to this 
program to support our future leaders.

Activity or Project: 
New Castle County Proposed Tax Increase 

Description: 
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At the County’s Town Hall meeting on May 6th at the Newark Library, County Executive Meyer is 
proposing that the City lose its long-standing credit for fire service. Since the late 60’s, the County 
has always not taxed Newark residents for fire service, since the City financially supports Aetna. 
Meyer’s administration, along with County Council, believe that this credit should no longer be 
provided to our residents. As a result, the County’s tax bill will increase 7% with this proposed 
change. With the 7.5% property tax credit from last year coming off, Newark taxpayers should see 
over a 10% tax increase from what they paid last year. 

Here are the following highlights of the County budget: 
SEWER FEE – No requested change. No proposed sewer fee increase effective 7/1/2019. Since 
just over ½ of the City’s sewer fee includes our contractual payment to the County, this is a good 
thing for the City. 

COUNTY TAX RATE: The County informed the City on March 18th that City residents will no 
longer receive a credit on the County bill for fire services. For the past few decades, the County has 
always considered Newark’s subvention to AETNA Fire Company sufficient enough to qualify for 
a local service credit. The County informed us that since Newark does not have its own fire 
company, we no longer qualify for this credit. The removal of this credit will equate to a 7% 
increase in the County tax rate. When you add the overall tax Newark residents pay the County, 
they will see their County tax bill go up over 10% on July 1 pending no changes. One issue at hand 
is that the review process has not yet been fully completed by the County’s finance office, and 
more changes could occur in future fiscal years. The City has respectfully requested the County to 
avoid any significant changes such as this, until the process has been fully reviewed. At this 
moment, it appears that some municipalities are being treated differently than others. CITY STAFF 
ARE WORKING TO DEFEND THIS CHANGE. FEEL FREE TO CALL YOUR COUNTY 
COUNCIL REPRESENTATIVE TO EXPRESS YOUR CONCERNS.  

New Castle County FY2020 Recommended Operating Budget: 
https://www.nccde.org/DocumentCenter/View/30141/FY2020-Recommended-Operating-Budget 

New Castle County FY2020-2025 Recommended Capital Budget: 
https://www.nccde.org/DocumentCenter/View/30140/FY2020-Recommended-Capital-Program-
and-Budget 

Annual Revenue Ordinance: https://www.nccde.org/DocumentCenter/View/30238/19-035 

Annual Sewer Ordinance (establishes the annual sewer fee – Newark is a contract user and do not 
pay for the County’ collection system): https://www.nccde.org/DocumentCenter/View/30239/19-
036 

Annual Operating Budget Ordinance: https://www.nccde.org/DocumentCenter/View/30242/19-039 

Status: In-Progress 
Expected Completion: 05-21-2019 
Execution Status: On Track 

Activity or Project: 
Automatic Bill Payment/Leak Notification System 
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Description: 
We would like to remind all residents that monthly utility bills can be processed automatically via 
CustomerConnect. Did you know that CustomerConnect also has features that will alert you when 
your household exceeds certain consumption thresholds? This tool is helpful for finding water 
leaks, or unintended electric usage before it goes on for a prolonged period of time, saving you 
money. The notification thresholds can be set by the account holder on a monthly, weekly or daily 
limit. It’s another way of keeping utility consumption to a minimum. The account holder can elect 
to be notified by email, text, and via notice to their web portal account.  

Newark utility customers also have the option to pay the City for utility services using 
CustomerConnect’s “Budget Billing” option. This method of payment allows the account holder to 
pay a fixed amount each month on the date of their choosing when they sign up for this feature. 
The system determines your estimated annual utility bill and divides that amount by twelve 
months. On the December bill, there will be a true up for whatever balance that remains (either a 
credit or debit to the account) to settle the balance for the year.  

Please click on this link to set up your account today: https://newarkde.gov/pay. In order to keep 
costs to a minimum, the City urges CustomerConnect users to set up their accounts to debit their 
bank accounts vs a credit card in order to keep City costs to a minimum, as the City incurs credit 
card fees with every credit card transaction.    

Status: Completed 
Expected Completion: 12-31-2017 
Execution Status: Completed 

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:

City Manager's Weekly Report
Department: 
Information Technology Department 

Notable Notes: 
Applications Analyst attended SQL training on 5/4. 
Lead Desktop Support Technician passed his MCSA Certification. 

Applications Team: 
Open Tickets from Previous Week - 59 
Tickets Opened in the Last Two Week - 48 
Tickets Closed in the Last Two Weeks - 49 
Remaining Open Tickets – 58 

1.     Met with PUBs and Finance staff to discuss deposit review process on 4/26. 
2.     Held meeting with Admin and Finance staff to discuss EEO-4 reporting within Tyler Munis 

Page 8 of 21

5/10/2019https://cityofnewarkde.sharepoint.com/sites/Council/SitePages/Report.aspx



on 4/29. 
3.     Telephone conference with Paymentus to discuss credit card processing options on 4/29. 
4.     Coordinated Tyler led Budget forecast training with Finance staff on 4/30. 
5.     Met with our representative from Brady Worldwide to discuss alternatives to improve ID 
badges on 5/8. 
6.     Continued testing of Connexo Netsense, scheduled to promote to production on 5/16.  During 
this process, customers may not be able to view consumption data on Customer Connect. 
7.     Assisted billing technician with processing of utility bills. 
8.     Created reports for users as requested. 

Pending: 
1. Customer Connect 6 upgrade dates have been set, kick off meeting is the last week of June 
with a go live date around mid-August. 
2.     POS Cashiering for Welcome Center is on hold, waiting for vendor fix. 
3.     Signed mCare 6 statement of work, will start implementation toward the end of Q3/beginning 
of Q4. 
4.     Finalized Munis General Billing for PW&WR in TRAIN environment, waiting for approval 
from Finance to promote to LIVE. 

Infrastructure Team: 
Open Tickets from Previous Week - 79 
Tickets Opened in the Last Week - 105 
Tickets Closed in the Last Week - 105 
Remaining Open Tickets - 79 

1.    Telephone conference with Dell to discuss remote installation of blade and storage on 4/30. 
2.    Worked on various issues. 
3.    Actively responded to and resolved Secureworks alerts. 

Pending: 
1.     All equipment for VFW Internet connection is configured and testing is complete.  Electric 
Department installation complete.  Waiting on VFW's electrician to run wiring internally, they will 
contact us when they are ready. 

Activity or Project: 
Police Vehicle Technology Upgrades 

Description: 
Approved Capital Improvement Project. 

New computers have been deployed to all vehicles.  Most of the installation on these vehicles will 
be performed by vendor.  Scheduling with the vendor has begun for console and cradlepoint 
installation. 

New consoles have been installed in 5 of 12 vehicles.  Cradlepoints have been installed in vehicles 
#917, #909, #935, #926, #915, #923, #928, #925, #907, #934, #910, #905, #918, #939, #906, #930, 
#908, #911 & #936.  We have six vehicles remaining. 

Status: In-Progress 
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Expected Completion: 11-01-2018 
Execution Status: Behind Schedule 

Activity or Project: 
Honeywell EAMS/Connexo NetSense Upgrade 

Description: 
Upgrade Honeywell EnergyAxis Advanced Metering Software from 9.2 to Connexo NetSense 11.2 

Scope of Work: 
- Configure new servers - Completed 
- Install new software - Pre-check completed, Infrastructure team made some required changes, 
waiting on vendor to re-check. Vendor performed a recheck and we are now working on 
scheduling training with staff. 
- Migrate data from previous release to Connexo 
- Training - Scheduled for 4/4/19 
- Site Acceptance - Currently testing 
- Promote to production - Scheduled for 5/16 
- Decommission old production, build new test 

Status: In-Progress 
Expected Completion: 05-31-2019 
Execution Status: On Track 

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:

City Manager's Weekly Report
Department: 
Parks and Recreation Department 

Notable Notes: 
Director: Attended the Walkable Bikeable Summit in Dover; attended a P.A.L meeting with Paula, 
Newark Police representatives and others; working on three grant applications for the Delaware 
Outdoor Recreation Parks and Trails program; worked on Landscape Screening and Treatment 
Ordinance updates and changes; attended GIS training regarding the parks tree inventory with Jay, 
Tom Z. and Paula; met with Councilman Markham about the Old Paper Mill Park plan and other 
projects in his district; met with Paula about upcoming events and recreation activities; reviewed 
several landscape and subdivision plans for comment; conducted parks maintenance meeting to 
discuss upcoming projects and work orders. 

Deputy Director: Participated in interviews for the Assistant to the City Manager position; 
attended CPR/AED/Bloodborne Pathogen training; attended a meeting with Sharon and Caitlin 
Olsen from UD regarding Community Day; attended GIS training regarding the parks tree 
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inventory with Jay, Tom Z. and Joe; met with Rich and students from UD regarding the Big Event 
scheduled for May 4 and the projects assigned to each group; attended an Emergency Action Plan 
meeting with Dave Tynan, Sharon, Chrissy and Melinda; attended the Community Garden 
Planning meeting with Sharon for the upcoming garden kickoff event; attended a meeting with 
Newark Police and other community members regarding the possibility of the establishment of a 
Newark PAL; continued to process special event applications and issue permits once approved.  

Recreation Supervisor of Athletics: Before and after care registration for 2019-2020 began on 5/1, 
after care at Downes filled around 11 a.m. and a waitlist has been started, continue holding 
interviews in preparation for many staff leaving and for next school year, received our annual 
license for Downes; adult softball league began this week, we have eight teams participating in the 
co-ed league; Parent/Child golf at Deerfield began on Wednesday; continues working to finalize 
staff for Rittenhouse Camp. 

Recreation Supervisor of Community Events: Attended first night of Spring Concert Series 
sponsored by Bloom Energy, a beautiful night for a concert featuring the Honeycombs, next 
week’s concerts on Thursday from 7-8 p.m. on the Academy Building Lawn will feature Jay Smar 
with coalmining music, he will also be offering a beginning guitar workshop prior to his 
performance; continue to receive VIP responses for the Memorial Day Parade and additional 
groups registering for the event on Sunday, May 19th; worked on make-up fitness class dates with 
instructors and sent out reminders to participants; met with Community Garden Committee and 
confirmed date for garden kickoff event and sent information out to all the gardeners; started 
interviewing for summer camp counselor positions for Camp REAL; attended Emergency Action 
Plan meeting and meeting on Community Day.  

Coordinator of GWC and Volunteers: Continued to update items needed for Camp GWC including 
completing check requests for all 2019 field trips, interviewing and completing paperwork for 
returning and potential staff for Before and After Camp Care; continued outreach for hiring 
lifeguards for the 2019 summer season; continued to finalize items needed for the 2019 pool 
season; sent award letters to companies for pool bids; attended a CPR/AED/Bloodborne Pathogens 
training; attended an Emergency Action Plan meeting; coordinated with the instructor to finalize 
items needed for the Kid’ Emotional Wellness Workshop offered; coordinated with the instructor 
to finalize items needed for a Soap Making Class offered at the George Wilson Center; 
coordinated with instructors to finalize items needed for the Dance Rehearsal and Recital coming 
up on May 9 and May 11; meeting with and communicating with potential renters for the George 
Wilson Center. 

Recreation Specialist:  Entered/Tallied Volunteer hours for It’s Simply Delicious Spring Break 
Camp and Earth Day Volunteer Day and sent out ‘thank you email’ with summer/future 
opportunities; worked with Tom Zaleski and West Park principal for the Arbor Day Tree Planting, 
coordinated with Newark Post to be present for photos/article, prepared handouts for students 
participating and took photos; reached out to one new camp volunteer applicant for an interview, 
emailed all confirmed volunteers of date change for orientation (from 6/5 to 6/4); took an 
Aftercare employee for a random drug test; completed CPR/AED/Bloodborne Pathogen training; 
attended the Community Garden planning meeting; attended the Emergency Planning meeting 
Friday; updated volleyball scores on website; printed aftercare forms as needed and purchased 
aftercare cooking club supplies; updated marketing materials at the Library and Senior Center; 
represented the Parks and Recreation booth at White Clay Creek Fest. Volunteer Hours: It’s 
Simply Delicious Spring Break Camp - 4 volunteers, 22 hours, Earth Day Volunteer Day - 64 
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volunteers, 170.5 hours. 

Parks Superintendent:  Inspected seven park/open space areas and developed work lists as needed, 
along with Parks Director and Deputy Director attended meeting with our GIS Coordinator 
concerning the tree inventory/ARC GIS system, attended CPR/AED/BBP training, assisted 
coordinating Arbor Day planting at West Park School with our Landscape Specialist, sprayed 
roses at City Hall for Rose Sawfly, removed large pile of brush from Elan Park, coordinated 
delivery of woodcarpet from vendor, assisted horticulture crew with mulching, oversaw soil 
preparation of three planting areas at Curtis Mill Park for planting of herbaceous materials by 
Delaware Audubon Society and reviewed several proposed landscape plans and commented as 
needed. 

Parks Supervisor:  Assigned field staff daily and assisted as needed, assisted with UD special 
event coordination, obtained Certificate of Origin from dealer for the new Jacobsen mowing unit 
and continued working on seasonal employee issue. 

Parks/Horticulture Staff: Continued on mowing and bed maintenance operations throughout park 
system, did interior bed maintenance at City Hall, dragged/scarified all ballfields and lined as 
needed, raked off/leveled all horseshoe pit areas, set up/removal of stages for spring concert series, 
did trash removal throughout park system as needed, prepared areas at Curtis Mill Park for 
planting by Delaware Audubon Society, continued on work orders as assigned and started 
mulching of tree pits/bed areas throughout park system. Contractor completed roofing project on 
shelter at Fairfield Park shelter including replacing any wood boards as needed and our lawn 
spraying contractor started liquid fertilizer/broad leaf weed control/crabgrass control applications 
to several park areas. 

Activity or Project: 
Memorial Day Parade and Ceremony 

Description: 
In recognition of the men and women who lost their lives in service to our country, the City of 
Newark will host Memorial Day events on Sunday, May 19. A ceremony including drills, the 
presentation of flags and patriotic music will take place on the University of Delaware Green at 1 
p.m. At 2 p.m., the 84th annual Memorial Day parade will commence, starting at South College 
Avenue and continuing to Chapel Street. Marching units representing all service branches, 
veterans' organizations, schools, and community organizations will be participating in the parade 
on E. Main Street. 

Recognition of the Chair of Honor intended to honor and remember the more than 81,000 soldiers 
identified as Missing in Action and/or Prisoners of War will be included in the ceremony. The 
chair is permanently displayed at the City Municipal Building.  

Free parking will be available in municipal parking lots. The Trabant Center parking garage will be 
charging a special event rate with a maximum of $6 for the day. All parking regulations are in 
effect and lots not mentioned will have regular fees in effect. 

The following roads will have detours and closures in effect beginning at noon and continuing until 
3:30 p.m.: 
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• South College Avenue (Park Pl. to Main St.) 
• Delaware Avenue (South Main St. to Academy St.) 

The following roads will have detours and closures in effect beginning at 1:00 p.m. and continuing 
until approximately 3 p.m.: 
• Main Street (South College Ave. to Chapel St.) 
• Academy Street (Delaware Ave. to Main St.) 
• Chapel Street (Delaware Ave. to Main St.) 

Status: Not Started 
Expected Completion: 05-19-2019 
Execution Status: On Track 

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:

City Manager's Weekly Report
Department: 
Planning and Development Department 

Notable Notes: 
Parking: 

Parking staff submitted a waive the bid request for T2 Multi-Space Parking Kiosks and License 
Plate Recognition (LPR) readers to the City Secretary’s Office for the May 13 City Council 
meeting; provided costs and return-on-investment information to Finance regarding T2 Multi-
Space and LPR; provided answers to questions from the UD Review on T2 Multi-Space and LPR; 
and, worked with T2/Genetec to clear up any further questions on T2 Multi-Space and LPR from 
Council.  Additionally, staff reviewed a waive the bid proposal for the Lot 1 Expansion 
demolition; provided insurance information to Finance regarding a vehicular accident within Lot 1 
to parking equipment; worked with Human Resources and Public Works and Water Resources 
(PW&WR) on employment information for an employee who will work seasonally for PW&WR 
over the summer in addition to his part-time parking duties; and completed CPR/AED/BBP 
training sessions. 

Planning/Land Use: 
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At their meeting on May 7, the Planning Commission took the following actions: 
• Elected Commissioner Tom Wampler to the position of Planning Commission Secretary; 
• Discussed proposed text amendments to Chapter 10 of the Comprehensive Development 
Plan regarding Focus Areas; 
• Approved proposed changes to Planning Commission Rules of Procedure, as revised by the 
Commission during the May 7 meeting; 
• Note:  The proposed land-use project for 321 Hillside Road was postponed until a future 
Planning Commission meeting at the applicant’s request; therefore, no discussion on the project 
occurred at the May 7 meeting. 

Planner Mike Fortner attended the Delaware Bicycle and Walkable Summit in Dover on May 2; 
participated in the Delaware Analysis to Impediments to Fair Housing meeting on May 3; staffed 
the meeting for the Steering Committee for the Newark Community Sustainability Plan on May 6; 
and, participated in the Transportation Improvement District (TID) Workgroup meeting on May 8. 

Planner Tom Fruehstorfer attended the meeting of the Landscape Screening and Treatment 
Ordinance Review Committee on May 7. 

The following were also completed this week: 
• 11 Deed Transfer Affidavits 
• 49 Building Permit Reviews 
• 2 Certificates of Occupancy/Completion 

Land Use Projects Currently Under Review: 

1119 South College Avenue, Parcel 1804600026 (PR#16-06-01):  On June 6, 2016, the Planning 
and Development Department received a sketch plan review for the proposed redevelopment of 
the property at 1119 South College Avenue, the present location of the Red Roof Inn.  The 
application and plans for the proposed major subdivision and special use permit were received on 
November 20, 2016.  Revised plans were received February 8, 2017.  The proposal calls for 
demolition of the existing structure at the site and construction of a 4-story hotel and convenience 
store with gas pumps, with associated parking.  Staff comments were sent to the applicant on 
March 9, 2017. 

0 Independence Way, Village of Chestnut Hill, Parcel ID 1100900078 (PR#16-06-02):  The 
Planning and Development Department received plans for an annexation, rezoning, and major 
subdivision of the property located at 0 Independence Way on June 30, 2016.  The plans call for a 
45-unit townhouse community at the site.  Plans were reviewed by the Subdivision Advisory 
Committee (SAC) at an October 13, 2017 meeting.  SAC comments were sent to the applicant on 
October 27, 2017. 

0 Paper Mill Road, Parcel ID 0805200012 (PR#17-11-01):  On November 7, 2017, the Planning 
and Development Department received plans for the annexation, rezoning from NCC-SR New 
Castle County zoning to RS (single family residential) City of Newark zoning, and major 
subdivision with site plan approval for the property located at 0 Paper Mill Road.  The proposal 
includes the creation of 18 new lots for construction of single-family homes.  Plans were 
distributed to the Subdivision Advisory Committee (SAC) on November 7, 2017.  A SAC meeting 
was held on December 6, 2017.  SAC comments were sent to the applicant on December 14, 2017.  
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Revised plans were submitted on April 2, 2018 and distributed to the Subdivision Advisory 
Committee for review.  A SAC meeting was held May 29, 2018 to discuss the plans with City 
operating departments.  Staff comments were sent to the applicant on June 1, 2018.  Revised plans 
were received by the Planning and Development Department on August 17, 2018.  SAC comments 
were sent to the applicant on August 28, 2018.  At their meeting on September 4, 2018, the 
Planning Commission recommended approval of the annexation, rezoning, and major subdivision 
with site plan approval.  The project will be placed on an upcoming available City Council agenda. 

67-69 New London Avenue, Parcel ID 1801900262 (PR#17-11-02):  The Planning and 
Development Department received plans for a minor subdivision for the property located at 67-69 
New London Avenue on November 15, 2017.  The proposal includes the demolition of the 
existing building on the site and the construction of two townhouses.  Plans were distributed to the 
Subdivision Advisory Committee (SAC) on November 15, 2017.  A SAC meeting was held 
February 14, 2018.  SAC comments were sent to the applicant on March 12, 2018.  Revised plans 
were received by the Planning and Development Department on May 18, 2018 and distributed for 
SAC review.  Revised plans were received by the Planning and Development Department on June 
7, 2018.  On August 16, the applicant appeared before the Board of Adjustment.  The Board heard 
the applicant’s appeal for a variance regarding the Planning Department’s definition of dwelling, 
multi-family per Section 32-4(a)(40) for the property at 67-69 New London Road, which was 
denied.  The Board also denied the appeal regarding the interpretation of Section 32-11(b)(1) 
regarding the conversation of a one-family dwelling unit for two or more families.  The Board 
voted to table discussion of the remaining area variances at this time.  The Planning and 
Development Department received revised plans on August 29, 2018. 

46 Welsh Tract Road, Parcel IDs 1100900033, 1100900059 (PR#17-11-03):  On November 16, 
2017, the Planning and Development Department received a sketch plan for the annexation, 
rezoning from S (Suburban) New Castle County zoning to RR (Town Houses) City of Newark 
zoning, and major subdivision, with possible site plan approval, of two parcels totaling 2.15 acres 
to construct 22 townhomes.  Plans were distributed to the Subdivision Advisory Committee (SAC) 
on November 21, 2017.  A SAC meeting was held on December 14, 2017.  Staff comments were 
sent to the applicant on December 29, 2017. 

419 and 421 Paper Mill Road, Parcel IDs 0805200010, 0805200011 (PR#17-11-04):  Sketch plans 
for the annexation and rezoning of two existing single-family homes were received by the 
Planning and Development Department on November 21, 2017.  The plan proposes annexation 
and rezoning from SR (Suburban Reserve) New Castle County zoning to RH (One Family 
Detached Residential) City of Newark zoning, in conjunction with the adjacent proposed 
subdivision of 0 Paper Mill Road, to tie into the public water and sanitary sewer.  Submission of 
plans for 419 and 421 Paper Mill Road will likely be contingent on approval of the 0 Paper Mill 
Road subdivision, as the plan proposes the discharge of sewage using the 0 Paper Mill Road 
infrastructure.  Plans were distributed to the Subdivision Advisory Committee on November 21, 
2017. 

1501 Casho Mill Road, Parcel ID 1803000127 (PR#17-11-05):  On November 23, 2017, the 
Planning and Development Department received a sketch plan submission for a Comprehensive 
Development Plan amendment and major subdivision for the property located at 1501 Cash Mill 
Road.  The proposal includes demolition of the existing office building at the site and construction 
of a new three-story structure with 23,526 square feet of office and retail on the first floor and 60 
apartments on the second and third floors.  Plans were distributed to the Subdivision Advisory 
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Committee on November 29, 2017.  A SAC meeting was held on December 18, 2017.  Staff 
comments were sent to the applicant on January 18, 2018.  The Planning and Development 
Department received revised plans on March 12, 2019. 

515 Capitol Trail, Charlotte’s Way, Parcel IDs 1801000004, 1801000005 (PR#18-02-01):  The 
Planning and Development Department received a sketch plan for the rezoning and major 
subdivision of 515 Capitol Trail, to be known as Charlotte’s Way, on February 15, 2018.    The 
plan proposes the rezoning of the property from RS to RR, demolition of the existing single-family 
home on the site, and construction of ten townhomes.  Applications and plans for the rezoning and 
major subdivision with site plan approval of this property were received by the Planning and 
Development Department on September 26, 2018.  The sketch plan was distributed to the 
Subdivision Advisory Committee (SAC) on February 16, 2018.  SAC comments were sent to the 
applicant on April 20, 2018.  Plans received on September 26, 2018 were forwarded to the SAC 
for review on September 26.  A SAC meeting was held on October 19, 2018 to discuss the plans 
with City operating departments.  SAC comments were forwarded to the applicant on January 9, 
2019. 

1364 Marrows Road and 701 Ogletown Road, Martin Honda, Parcel ID 1802100215 (PR#16-01-
03):  On March 23, 2018, the Planning and Development Department received plans for an 
amendment to the major subdivision plan for the property at 1364 Marrows Road and 701 
Ogletown Road.  The plan proposes the reconfiguration of the automobile/vehicle repair facility 
shown on the Annexation, Rezoning, Major Subdivision and Special Use Permit plan of Martin 
Honda approved by City Council at their December 12, 2016 meeting, to include the elimination 
of one building and one two-story parking deck, reducing the overall gross floor area from 65,786 
square feet to 52,080 square feet.  Plans have been distributed for Subdivision Advisory 
Committee (SAC) review.  SAC comments were forwarded to the applicant on May 18, 2018.  
Revised plans were received by the Planning and Development Department on August 16, 2018.  
SAC comments were forwarded to the applicant on October 12, 2018.  On January 9, 2019, the 
Planning and Development Department received revised plans and forwarded them to the SAC for 
review.  SAC comments were forwarded to the applicant on February 21, 2019. 

18 North Street, White Clay Vista, Parcel ID 1801400025 (PR#18-06-03):  On June 22, 2018, the 
Planning and Development Department received plans for a minor subdivision at 18 North Street.  
The plan proposes to replace the one-story apartment building at the site with four 3-story 
townhouse style apartments similar to the existing units at the rear of the property.  Plans were 
distributed to the Subdivision Advisory Committee (SAC) for review on June 22, 2018.  A SAC 
meeting was held on August 16, 2018.  Staff comments were sent to the applicant on August 17, 
2018.  The Planning and Development Department received revised plans on April 10, 2019. 

321 Hillside Road, Parcel ID 1801900222 (PR#18-06-04):  On June 26, 2018, the Planning and 
Development Department received a sketch plan for the property at 321 Hillside Road, the site of 
the now-closed University of Delaware Dickinson dormitory.  The plan proposes the demolition of 
the existing buildings at the site and construction of two 15-unit apartment buildings and 65 
townhomes.  An application for the major subdivision with site plan approval was received by the 
Planning and Development Department on December 6, 2018, along with revised plans proposing 
the demolition of the existing structures at the site, subdivision of the parcel into two lots, one of 
which will be maintained as open space, and construction of 189 two-bedroom apartment units.  
Plans were distributed to the Subdivision Advisory Committee (SAC) for review on June 27, 
2018.  A revised sketch plan was received by the Planning and Development Department on July 
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17, 2018.  A SAC meeting was held on August 13, 2018.  SAC comments were sent to the 
applicant on October 11, 2018.  The Planning and Development Department received revised 
plans, along with the major subdivision with site plan approval application, on December 6, 2018.  
The revised plans were distributed to the SAC for review on December 10, 2018 and a SAC 
meeting was held on January 4, 2019.  SAC comments were sent to the applicant on April 3, 2019.  
The Planning and Development Department received revised plans on April 12, 2019.  SAC 
comments were forwarded to the applicant on April 30, 2019.  The proposed land-use project, 
scheduled to be reviewed and considered by the Planning Commission at their May 7, 2019 
meeting, was withdrawn by the applicant and will be considered at a future Planning Commission 
meeting. 

1105 Elkton Road, Royal Farms, Parcel ID 1100400013 (PR#18-07-01):  A sketch plan was 
received by the Planning and Development Department on July 20, 2018 for the property located 
at 1105 Elkton Road.  The plan proposes an annexation, rezoning, and minor subdivision to 
demolish the existing buildings at the site and construct a Royal Farms gas station, car wash, and 
convenience store.  Plans were distributed to the Subdivision Advisory Committee (SAC) for 
review on July 23, 2018.  A SAC meeting was held on August 27, 2018.  SAC comments were 
forwarded to the applicant on October 22, 2018. 

511 Valley Road, Briarcreek Lot 21, Parcel ID 1801700079 (PR#18-09-01):  Plans for a minor 
subdivision with site plan approval for 511 Valley Road were received by the Planning and 
Development Department on September 7, 2018.  The plan proposes the demolition of the existing 
single-family structure on the site and construction of a semi-detached structure that will replicate 
the existing architecture of the Briarcreek subdivision.  Plans were distributed to the Subdivision 
Advisory Committee for review on September 10, 2018 and a SAC meeting was held on October 
1, 2018.  SAC comments were sent to the applicant on December 6, 2018.  Revised plans were 
received by the Planning and Development Department on February 28, 2019 and forwarded to the 
SAC for review on the same date.  The project is scheduled to be reviewed and considered by the 
Planning Commission at their June 4, 2019 meeting. 

132-138 East Main Street, Parcel IDs 1802000126 & 1802000127 (PR#18-10-02):  On October 8, 
2018, the Planning and Development Department received a rough concept sketch plan for the 
property at 132-138 East Main Street.  The sketch plan proposes a major subdivision for the 
demolition of the existing structures at the site and construction of a 4-story structure with retail on 
the ground level and 12 apartments on the 2nd, 3rd, and 4th floors on the front of the lot.  The rear 
of the lot is proposed to have parking on the first two floors with an 88-room hotel on the 3rd, 4th, 
and 5th floors, and a roof deck on top.  Plans were distributed to the Subdivision Advisory 
Committee (SAC) for review on October 9, 2018.  A SAC meeting is scheduled for November 7, 
2018.  SAC comments were forwarded to the applicant on January 17, 2019. 

287 East Main Street, Fulton Bank, Parcel ID 1802100068 (PR#19-01-01):  Plans for a 
Comprehensive Development Plan amendment, rezoning, major subdivision with site plan 
approval, and special use permit for the property at 287 East Main Street, location of the Newark 
branch of Fulton Bank, were received by the Planning and Development Department on January 7, 
2019.  The plan proposes demolition of the existing structure at the site, rezoning of the parcel 
from BL (business limited) to BB (central business district), and construction of a four-story 
mixed-use building with first floor retail space, a portion of which will be used by Fulton Bank, 
parking areas with a drive-through, and 42 residential units on the second, third and fourth floors.  
A special use permit is required for residential units in the BB zoning district.  Plans were 
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distributed to the Subdivision Advisory Committee (SAC) for review on January 7, 2019.  A SAC 
meeting was held on March 11, 2019. 

1089 Elkton Road, Newark Charter School, Parcel ID 1100400022 (PR#19-02-01):  On February 
1, 2019, the Planning and Development Department received plans for the annexation and 
rezoning of 1089 Elkton Road, for Newark Charter School.  The plan proposes the annexation of 
approximately 7.40 acres into the City and rezoning from I – UDC (Industrial) New Castle County 
zoning to RH (one family detached residential) City zoning, to connect the parcel to the existing 
Newark Charter School campus and have both properties in the same jurisdiction.  Plans were 
distributed to the Subdivision Advisory Committee (SAC) for review on February 4, 2019.  The 
project is scheduled to be reviewed and considered by the Planning Commission at their June 4, 
2019 meeting. 

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:

City Manager's Weekly Report
Department: 
Police Department 

Notable Notes: 
Criminal Division: 
• On May 4, 2019, Newark Police Detectives arrested a 41 year-old male from Newark for 
Rape 1st, Unlawful Sexual Contact 3rd, Possession of a Deadly Weapon During the Commission 
of a Felony, Malicious Interference-Emergency Communications, and Theft Under $1,500 after a 
victim reported being sexual assaulted at knifepoint by a male who posed as a ride-share driver, 
and who prevented her from calling 911 by retaining her phone.  Detectives used evidence 
gathered from video surveillance, interviews, and a search warrant on the defendant’s home and 
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vehicles to make the arrest.  The defendant was arraigned before the Justice of the Peace Court 20 
and received $63,000 cash bail.  He was committed to the Howard R. Young Correctional 
Institution.   

Patrol Division: 
• On Friday, May 3, 2019, an employee of the Greene Turtle called to report a disorderly 
subject, wearing American Flag pants, who was acting disorderly and consuming alcohol underage 
in the bar.  Upon arrival, staff members stated the male left the area walking southbound on South 
Main Street with three additional subjects.  Using the description provided by staff members, 
officers quickly located the male wearing the American Flag pants in the area of the Sunoco.  As 
officers attempted to contact this suspect, he fled from officers on foot.  When additional officers 
responded to the area to initiate a search of the area, an officer located two males hiding in the rear 
yard of a residence on Apple Road.  During questioning, these subjects were identified as friends 
of the male who fled from the Sunoco who continued to hide from officers.  As a result of the on-
scene investigation, the suspects located were arrested for criminal trespass and underage 
consumption of alcohol.  After marked units began to clear, the Street Crimes Unit continued to 
remain in the area and was ultimately able to locate the third suspect, who was wearing the 
American Flag pants.  He was later arrested for trespassing, disorderly conduct, underage 
consumption of alcohol and resisting arrest. 
• On May 6, 2019, Cpl. Coughlin was recognized at a ceremony hosted by the Lions Club as 
their 2018 Lions Club Officer of the Year.   

Special Enforcement Division: 
• On May 7, 2019, members of the Traffic Unit and Special Operations Unit (SOU) 
participated in Bike to School Week at Downes Elementary School.  The unit will continue to 
address speed and other traffic complaints in the Oaklands and Fairfield areas.  On Tuesday, 
M/Cpl. Fountain attended a meeting with the Newark Bike Project.  Throughout the week, the unit 
will focus on alcohol and order maintenance issues, including plain clothes enforcement activities. 

Auxiliary Services: 
• PSAP Manager Cannon participated in recent meetings/conference calls in advance of the 
kickoff of the Emergency Police Dispatch (EPD) software program for the 911 center.  EPD 
training is tentatively planned for early fall 2019 and full implementation in October 2019.   
• On May 6, 2019, Captain Van Campen attended the Lions Club ceremony for Cpl. Coughlin 
who was recognized as the recipient of the 2018 Lions Club Officer of the Year.    

Administration Division: 
• On May 4, 2019, the Admin Unit assisted with completion of police applicant written testing 
and physical agility testing.    
• On May 8, 2019, Lt. Rubin and Sgt. Bryda attended a meeting with Representative 
Baumbach and his constituents to discuss crime related issues in Newark.  
• During the week, the Admin Unit launched an interactive crime map (crimemapping.com) 
which will allow the public to search and review criminal activity within the community.  
• Also, during the week, Lt. Rubin and Sgt. Jones met with members of the Patrol Division to 
discuss the current status of the recruits in field training and their anticipated transition to working 
on their own. 

Activity or Project: 
N/A 
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Description: 
N/A

Status: Completed 
Expected Completion: 05-09-2019 
Execution Status: Completed 

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:

City Manager's Weekly Report
Department: 
Public Works and Water Resources Department 

Notable Notes: 
Director Filasky was asked to speak at a conference for administrators of State Revolving Loan 
Funds from surrounding states, held here in Delaware. The presentation was geared toward the 
City's successful use of social media in the 2018 Referendum process. 

Staff is trying out a new technology to make people aware that our storm drains connect directly to 
rivers and oceans. On several storm drains around City Hall a concrete treatment has been applied 
in conjunction with a stencil of our catch basin logo that is familiar to many residents. When it 
begins raining, the stenciled area remains a different color than the surrounding area, leaving the 
mark of our logo. A picture is attached.  

Creekfest, an annual event held at White Clay Creek State Park Carpenter Area, was held on May 
4. Our Environmental Coordinator attended and staffed the event along with staff from University 
of Delaware's Environmental Health and Safety Office. The goal is to educate attendees on what 
They can do to keep our environment clean and our rivers healthy. Approximately 200 people 
stopped by the tent to learn about our Stormwater Program. 

Activity or Project: 
Annual Stormwater Pollution Prevention Training 

Description: 
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We are required as part of our National Pollutant Discharge Elimination System Permit to conduct 
annual employee training on prevention, recognition and clean up of any material spills or leaks. 
The training is held by our Environmental Coordinator Kelley Dinsmore at the Field Operations 
Complex and features a talk and demonstration from Amber Moore of RainWise Environmental 
Solutions. The talk keeps staff engaged and educates them on this important part of keeping our 
surface waters free from pollution. Approximately 70 employees took part in this training. 

Status: Completed 
Expected Completion: 05-10-2019 
Execution Status: Completed 

Activity or Project: 
Water Supply Coordinating Council - Self Sufficiency Report 

Description: 
The Water Supply Coordinating Council is an advisory board to the Governor created in response 
to record droughts in the early 2000's. Every three years, water utilities in northern New Castle 
County are required to file a report that certifies the availability of source water to supply our 
current and projected demand for the next three year period. The reports are voted on and sent to 
the Governor as part of a larger report on source water availability. All utilities in northern NCC 
have certified that they have adequate supply for the reporting period. Newark is able to certify to 
this, largely due to the existence of the Newark Reservoir.  

Status: Completed 
Expected Completion: 05-08-2019 
Execution Status: Completed 

Activity or Project: 

Description: 

Status:
Expected Completion:
Execution Status:
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Newark Police Department 
Weekly Traffic Report                                

     04/28/19-05/04/19 /19   

  

 
 

 
 

 
 
 
   *Included in the total collision numbers 

 
Note:   Typically, the YTD numbers are generated by adding the current week statistics to the YTD statistics from the 
previous reporting period.  Periodically, the numbers for this report will be generated from the beginning of the year to 
capture data that may have otherwise been omitted due to a processing delay or other administrative anomaly, more 
accurately updating the year-to-date totals. 
 

 
 
 
 
 
 

TRAFFIC 
SUMMONSES 

2018 
 YTD 

 

2019 
 YTD 

THIS 
 WEEK 
2018 

THIS  
WEEK 
2019 

Moving/Non-Moving  4247  4623     407  278 

DUI     63 
 

   63      2    7 

TOTAL 4310 
 

4686   409  285 

TRAFFIC COLLISIONS 
 

Fatal    0 
 

            1   0  0 

Personal Injury 
 

  72   68  5  5 

Property Damage 
(Reportable) 

 406  399          22 30 

     *Hit & Run 
 

 86  67            4  1 

    *Private Property 100  96               5            5 

TOTAL 
 

         478 
 

468          27 35 




