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Sec. 2-89. - General powers and duties of the planning commission.

(a) Recommendations and advisements on planning subjects.

It shall be the duty of the planning commission, after considering the advice of the planning director, to:

advise the city council on zoning and land subdivision matters as provided in the respective ordinances; on
the comprehensive development plan; on the official map of the city; on proposed ordinances concerning
land use and land development regulations; on urban renewal; on expenditures for capital improvements,
where such improvements refer to a matter covered by the comprehensive plan or the official map and on
such other planning subjects as are referred to it by the city council or the city manager.

All such recommendations and advisements by the planning commission shall be submitted to the council
within a time specified by the council and prior to the public hearing by the council on the proposed ordinance,
where applicable.
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Goals of the CIP

Projects will seek to e Healthy & Active Community

advance Newark’s vision e Sustainable Community
elements Inclusive Community

Streets and Sidewalks

Parks and Parking Facilities
Municipal & Police Facilities
Utility infrastructure

Maintain and enhance
the City’s physical
framework

Support the provision of
services to the City’s
residents

Maintain the City’s core services and functions

Ensure the financial
strength of the City via
prudent investments
and decision making

Conservative use of Capital Reserves
Revenue requirements must be met
Cost recovery must be fair and equitable
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CIP Funding is now more Diversified

Current
Resources

Equipment Debt
Fund Financing

Capital
Projects

Use of
Reserves

State
Revolving
Loans
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Electric Key Accomplishments - 2018

» Electric transformer, circuit breaker & conductor upgrade (Underway) - The installation of a new 10MVA substation
transformer at the South Chapel Substation. This new transformer will back-up transformer 13 at South Chapel
Substation, unit 74 at Chestnut Hill Road Substation and unit 82 at Wyoming Road Substation.

» Spacer cable replacement (Completed) - The 336 ACSR aerial conductors were installed from Apple Road to Forest
Lane.

» SCADA and 12.47kv fault detection and automatic switching system (Underway) - (Underway) - The 12.47kV auto
transfer system installation. This project will increase reliability and decrease the length of outages when they occur by
isolating the faulted section of the circuit and transferring customers to an unfaulted circuit if certain system criteria
are met.
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Parks & Recreation Key Accomplishments - 2018

» Hard Surface Facility Improvements - Included in the streets contract. Work completed included Phillips
Park parking lot expansion & overlay, Phillips Park basketball court, Leroy Hill Park parking lot and George
Wilson Center parking lot overlay.

» Preston’s Playground - Grant funding received from Outdoor Recreation, Parks and Trail (ORPT) fund. Used
toward the construction of Preston’s Playground.

» Bicycle/Pedestrian Bridge - No funding was committed in 2018. Plans, specifications, engineering and
design continue. Bids for construction of the project will be sent out in late 2019.

» Vehicle Replacement Program - Two vehicles received.

» Pomeroy Trail Connector - Included in the streets contract for 2018. Work is currently scheduled to begin
in spring of 2019.
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PWWR Key Accomplishments - 2018

Referendum - Contributed to the successful passage of the referendum, providing a funding source for many
important PWWR Projects.

Successfully implemented the Stormwater Utility - New Utility Fund to provide dedicated funding for
Stormwater related projects.

Stormwater Utility - Began the planned Capital Improvements and continued to lead the state on our NPDES
Permit Compliance. Contracts bid and awarded for CMP Pipe Lining and replacement of several hundred feet
of pipe. Installed a water quality enhancing aeration system in an existing stormwater pond.

GIS Development - Continued GIS database development and maintenance of the water, sanitary sewer and
storm sewer systems which will be used for advanced asset management, maintenance recordkeeping, and
stormwater conveyance/treatment retrofit optimization. Created workflows for Catch Basin repair, fire
hydrant maintenance, and other maintenance items using tablets in the field and uploaded to database in
real time, putting this information at our fingertips.

Intern Program - Five University of Delaware Students spent the summer working with our Environmental
Coordinator, Field Operations Superintendent, Water Operations Superintendent and our Engineering
Technician on environmental compliance, sewer manhole inspections, street sign inventories, refuse cart
inventories, and database updates.

Updated the Water and Sewer Standards and Specifications
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PWWR Key Accomplishments — 2018 Cont’d

2018 Annual Street Contract (Underway) - Full reconstruction of curbs and sidewalk on Center Street.
2018 ADA Curb Ramp Contract - Prepared Specifications and Received Bids. Awaiting Council Approval.

Salt Brine Equipment Implementation - Crews utilized several new salt brine application equipment with
success. We are currently evaluating the operation for increased usage.

Vehicle and Equipment Replacement - Rubber Tire Loader

Curtis Water Treatment Plant Upgrades - Completed the specifications, bids and contract award for major
upgrades at our Curtis Water Treatment Plant. The conversion from Chlorine Gas to Sodium hypochlorite is
complete and the roof and siding work is expected to be complete by the end of 2018. Expected completion
in Feb. 20109.

Water and Sewer SCADA - Automated controls at Arbour Park Tank, the last remaining storage tank to be
outfitted with SCADA, Curtis and South Well Water Treatment Plants. All Sanitary Sewer pump stations and
siphons now have updated control and monitoring telemetry.

Sewer Main Lining - Installed a liner in approximately 2000 linear feet of sanitary sewer main to reduce
inflow and infiltration, resulting in increased capacity and extending the life of the asset by approximately 50-
75 years.
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Information Technology Key Accomplishments - 2018

Parking Lot Surveillance Camera Project (Near Completion) — The City parking lot surveillance system had
not been refreshed in more than 10 years. Over the last 3 years the City has worked to upgrade the system
and provide adequate coverage in all Municipal parking lots. To be completed by year-end.

Water Plant and Reservoir Cameras (Completed) - Twelve cameras and fiber installed at the reservoir to
increase security and minimize the likelihood or impact of a loss.

Property Management Software (Completed) — The City replaced CityView software with Tyler Munis for
property tax, business licensing and permitting. This switch eliminated the use of one of our three major ERP
systems providing better integration with our accounting software.

SecureWorks Network Security Monitoring (Completed) - The City implemented Dell SecureWorks Network
Security Monitoring to protect against potential data breaches and threats.

Police Department migration to City network Completed) - The IT Division moved NPD computers and users
from the State of DE network to the City of Newark Municipal network. This move offered many great
benefits, including access to faster internet, expanded access to applications and improvements on the way
we operate. In addition this migration allowed us to relocate NPD file data to the SharePoint.

ARCGIS Federation with ADFS (Completed) - The IT Division installed and configured ADFS providing users
with a single sign on solution to ARCGIS.
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GIS Key Accomplishments - 2018

» Real-time Asset Location & Data - Access via mobile tablets to all PWWR assets (Water, Stormwater, and
Sanitary Sewer) for field personnel and management. The tablets allow staff to locate, identify, and update
feature specific data.

» Field Inspection Surveys - Digitally recording field inspection surveys (i.e. Sanitary Sewer Flushing Data, Fire
Hydrant and Dry Weather Outfall Inspections) that are tied directly to the asset. These resultant data assist
the department in identifying “Hot Spot” areas and those targeted for follow-up activities.

» Paperless Workflow - Successfully implemented a paperless platform to systematically flush the City’s water
mains. In 2018, Staff utilized a GIS workflow mobile application where specific tasks, hydrant flushing and
valve turning, were selectively assigned to teams to flush the system. The new workflow significantly
simplified the process for PWWR field staff.

» City of Newark Public Parking Map - The interactive map illustrates the parking options throughout the City,
including providing the up-to-date number of available parking spaces in Lot 1, 3 and 4. Also mapped are the
special residential parking districts informing the public where a permit is required.

» City of Newark Development Plan Proposals - A Web GIS map application illustrating the current
development plan proposals within and adjacent to the City of Newark.
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CIP Formatting Has Been Modified
2018-2022

Fage Number 43
CITY OF NEWARK, DELAWARE
CAPITAL BUDGET - PROJECT DETAIL
DEPARTMENT: Public Works & Water Resources DIVISION:  Sewer
PROJECT MO: PROJECT TITLE: PROJECT LOCATION:
50904 Sanitary Sewer Study and Repairs various

PROJECT STATUS (SELECT FROM DROP DOWN)

PRICRITY: 1 - Highest Priority Level PTOjECT underway

COMPREHENSIVE DEVELOPMENT PLANNING VISIOM ELEMENT: Sus

Charter § 806.1(2] DESCRIPTION & JUSTIFICATION:

[This praject sffards the cantinuation of aur dlzaning and investization of the candition of the sanitary sswer system and will result in recemmandations
[for repair. Ta date we have inspect=d agproximately 10 miles of the 95 miles of saritary sewer main in our system. Using reswts from 10 miles of
finspections we have identfied and prioritized spproximatsly $2.500.000 worth of necessary repairs. To dats our inspections have been prior
lan line size and badkup history. &s part of the angoing sanitary sewer master pian project we have compisted sanitary sewer flow monitoring in the
|hristina Basin {approximately 2/3rds of the system)) and are agphiing for 3 grant to do the same in the White Clay Basinin 2015-2027. This fiow

onitaring wil allove ons o thass we anz e 5 the mast rainfall derived inflow and inSirasion (RN whish s 3
lgeed indicator of structural damags in pipes. (rainfall can =t into the pipes through cradks and holes). This will sllow for 2 mors trgetd, data driven
|aparosch to investigations. The fiow monitoring will lso be used for 2 capacty model that will allow us to targ=t select fines for capacity increases when
|performing rehabilitation effarts

n 2017 we complet=d regairs in the Kells Averue basin and slang SBagy fun north of Ray Street and we also performed inspections to the citical main
|etween the Caaches Bridge and Silverbrook pumg stations. During 2015 we siso performed ive pips testing on the 5 Force main
[which is failure critical and heretofore uninspected since installation.. in 2015 we plan 1o continus trgeted inspections based on data derived from flow
[tasting. 'We also pian to begin = as by the o and capacity model driven pipe diameter increases. Specific
llzcaticns will be available prior ta CIP adoption. Deautherize §75,000.00 1o be transferr=d to CIF Project S150;

§ 806.1(3) SUMMARY OF PROJECT DATA. COST BY 0
First ¥ear in Program 2008 | CLASSIFICATION ACCOUNT NUMBERS AMOUNT
Est. Completion Date perpeTUAL| Labor
Est. Useful Life {in years] 50+ | Materials
Est. Total Cost 4,661,701 | Other Contracts 5395306.9760 5 4,661,701
Est. Spand @ 12/31 (if underway)' - |votal Project cost 5 4,661,701

Balance to be funded’

Trar angaing arojects, we must estimets total spent since incegion throush cument peer to cesve
% complete [if underway] o% e Daimnce t be funded theresfies

§ 506 1[3) SOURCE OF FUNDS

CURRENT RESOURCES 400,000

CAPITAL RESERVES 361,701

EQUIFMENT REPLACEMENT

BOND IS5UES

GRANTS [Spacify)

OTHER [Specify) - 500,000 500,000 | 1,000,000 800,000 800,000 | 3,900,000
OTHER (Specify)

OPERATING IMPACT 2018 2019 2020 2021 2022 TOTAL
INCREMENTAL COSTS [NET SAVINGS) | |

2019-2023

*Prior Authorized Balance includes 201 carryover funding anly.

PROJECT NO: 50904 FUNDING SUMMARY : 2019 2020 2021 2022 2023 Total 5 Year
PROJECT TITLE:  Sanitary Sewer Study and Repairs New Funding] 5 855,000 | 5 1,000,000 |5 800,000 | $ 800,000 | $ 1,000,000 |$ 4,455,000
*Prior Authorized Balance] $ 500,000 | $ S 5 5 $ 500,000
PROJECT STATUS: Reoccurring (with no end date) FINERIPELNOYE $ 1,355,000 S 1,000,000 $ 800,000 $ 800,000 $ 1,000,000 $ 4,955,000
CAPITAL BUDGIT - PROJECTOFTAL
DEPARTMENT: Public Works & Water Resources REFERENDUM PROJECT
ELV"IISDIPN: z:::: 'This project affords the continuation of our cleaning and investigation of the condition of the sanitary sewer system and will result

PROJECT LOCATION: Various
PROJECT PRIORITY: 1 - Highest Priority Level
Project underway and must be completed
[COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT:
Sustainable Community

§ 806.1(3) SUMMARY OF PROJECT DATA
First Year in Program: 009

Est. Completion Date: Perpetuall
Est. Useful Life (in years): 50+
Est. Total Cost: S 5,670,811
Est. Spend @ 12/31/2018 (if underway]™: S 715,811
[% Complete [if underway): 12.6%]
|Ealance to be funded - S 4,955,000

* For ongoing projects, we must estimate total spent since inception
through current year to derive the balance to be funded
PROJECT COST BY CATEGORY

[CLASSIFICATION ACCOUNT NUMBER AMOUN
Labor: $ -
Materials: S -
QOther Contracts: 5395306.9760 S 4,955,000

[ oo oo

¥ Council is not required to authorize budget year funding for this portion,
but this portion of the project will indeed represent a cash outflow in the
budget year and/or "out years."

in recommendations for repair. To date we have inspected approximately 10 miles of the 95 miles of sanitary sewer main in our
system. Using results from 10 miles of inspections we have identified and prioritized approximately $2,600,000 worth of necessary
repairs. To date our inspections have been prioritized based on line size and backup history. As part of the ongoing sanitary sewer
master plan project we have completed sanitary sewer flow monitoring in the Christina Basin and the White Clay Basin largely paid
for by grant funds throught the State Revolving Loan Fund. This flow monitoring will allow us to target inspections on those areas
'where we are experiencing the most rainfall derived inflow and infiltration (RDII) which is a good indicator of structural damage in
pipes. (rainfall can get into the pipes through cracks and holes). This will allow for a more targeted, data driven approach to
investigations. The flow monitoring will also be used for a capacity model that will allow us to target select lines for capacity
increases when performing rehabilitation efforts.

In 2018 we completed repairs and installed lining in segments of pipe identified in the above referenced investigations. We also
inspected critical areas ahead of planned DelDOT and City paving jobs, most notably Main Street and Delaware Avenue. In 2019 we
plan to continue targeted inspections based on data derived from flow testing. We alsa plan to ramp up rehabilitation/replacement

as determined by the prioritization and capacity model driven pipe diameter increases. Area maps for planned work in 2019 are
attached.

$55,000 was added in 2019 in order to gnize the italized interest for debt service for the State Revolving Loan.

PROJECT FINANCING BY PLAN YEAR

Estimated Estimated
. Actual Funds . N
Prior " Expenditures| Authorized TOTAL
§ 806.1(3) SOURCE OF FUNDS: | Ltilized as of 2 2019 2020 2021 2022 2023
Authorized 06/30/18 07/01/18 - Balance’ 5 Year CIP
12/31/18 12/31/18
CURRENT RESOURCES 400,000 20,481 379,519 - 55,000 1,000,000 [ 5 1,055,000
CAPITAL RESERVES 315,811 315,811 5 - 3 -
EQUIPMENT REPLACEMENT - =
GRANTS (SPECIFY) - -
BOND ISSUES - -
STATE REVOLVING LOAN 500,000 500,000 1,300,000 1,000,000 800,000 800,000 3,900,000
OTHER [SPECIFY) S - -
S5 1215811 $§ 336292 $ 379,519 $ 500,000 $ 1,355,000 $ 1,000,000 $
§ 806.1(4) ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2019 2020 2021 2022 2023 TOTAL
OPERATING / MAINTAINING PROJECT OR ASSET TNCREMENTAL COSTS [NET SAVINGS] | 1 1 | | 1= B |

e |m
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CIP Formatting Has Been Modified
(Top of CIP Sheet)

*Prior Authorized Balance includes 2008 carmyover funding only.

PROJECT NO:; 50904 FUNDING SUMMARY: 2013 2020 021 2022 023 Total 5 Year

@ PROJECT TITLE:  Sanitary Sewer Study and Repairs New Fundmg:l 5 855,000 I 5 1,000,000 I 5 B00,000(|S 800,000(]% 1,000,000]5 4,455,13!]&'
*Prior Authorized Balance:] & 500,000 | 5 - 5 - 5 - 5 - % 500,000
PROJECT STATUS: Reoccurring (with no end date) P e & 1,355,000 $ 1,000,000 $ 800,000 5 800,000 5 1,000,000 5 4,955,000

» Project Status: Indicates if the project is new, reoccurring with an end date, or reoccurring without an end date.

» Funding Summary: Highlights the funding brought forward from the 2018 approved budget to be utilized between
2019-2023. Provides a better picture of how much funding requested in 2019-2023 is new.
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(Bottom of CIP Sheet)

CIP Formatting Has Been Modified

PROJECT FINANCING BY PLAN YEAR
Estimated Estimated

, Actual Funds i X
Prior - Expenditures] Authorized TOTAL
§ 806.1(3) SOURCE OF FUNDS: . 3 Utilized as of 2 2019 2020 2021 2022 2023
Authorized 06/30/18 07/01/18 - Balance 5 Year CIP
12/31/18 12/31/18
CURRENT RESOURCES 400,000 20,481 379,519 5 = 55,000 1,000,000 5- 1,055,000
CAPITAL RESERVES 315,811 315,811 5 5 _
EQUIPMENT REPLACEMENT 5 5
GRANTS [SPECIFY] & 5
BOND ISSUES 5 - 5 -
STATE REVOLVING LOAN 500,000 5 500,000 1,300,000 1,000,000 800,000 200,000 5 3,900,000
OTHER [SPECIFY) 5 - -
$ 336292 S5 379,519 S5 500000 S 1,355.000 5 1,000,000 $ 800,000 5 4,955,000
§ B0B.1(4) ESTIMATED ANNUAL COST OF OPERATING IMPACT: 2019 2020 2021 2022 2023 TOTAL
OPERATING ," MAINTAINING PROJECT OR ASSET INCREMENTAL COSTS (NET SAVINGS) I I I 5

» Prior Authorized: Represents the project funding authorized in prior years.

» Actual Funds Utilized as of 6/30/18: Expended/encumbered funds through June 30th.

» Estimated Expenditures 7/01/18-12/31/18: Estimated expenditures/encumbrances for this period.

» Estimated Authorized Balance 12/31/18: Estimated balance at year-end to be carried over into 2019+.

» 2019: $500,000 of the $1,355,000 requested for 2019 includes the $500,000 balance to be carried over
from 2018.

||I|i||.“|.|h;ﬁ
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CIP Formatting Has Been Modified — Linking Sheet Together

CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Public v orks & Water Resources
PoND e Estimated Total Project costs are now broken down on each CIP:
PROJECT LOCATILM: Various

PROJECT PRIORITY: 1 - mighest Priority Level

Project underway and must be completed
ICDMPREHENSIVE DEVELOPMENT PLANMING VISION ELEMENT:

Sustainable Community

Sum of the following:

» Actual Funds Utilized as of 6/30/18

§ 806.1(3) SUMMARY OF PROJECT DATA

PrStTearn Trogram: 1] » Estimated Expenditures 7/01/18-12/31/18

Est. Completion Date: Perpetual

Est. Useful Life (in years):

Est. Total Cost: & 5,670,811 ) > TOtaI 5 Year CIP

Est. Epend @ 12}"311."2[]13 {|f underwavh": 5 \?ﬁr-mf *Prior Authorized Balance includes 2018 carryover funding anly.
I8 Complete [if underway): 12.6% FUNDING SUMMARY: 2019 2020 2021 2022 2023 Total 5 Year
Balance to be funded: 3 3,955,000 New Funding] ¢ 855,000 [ 5 1,000,000 |5 800,000 % 800,000 3 1,000,000 |5 4,455,000
* For ongoing projects, we must estimate total spent since inception *Prior Authorized Balance§ 5 500,000 ] 5 - 5 - s - 5 - 5 500,000

through current year to derive the balance to be funded thereafter.

PROJECT COST BY CATEGORY

PICRIPER e 5 1,355,000 S 1,000,000 5 800,000 $ 800,000 $ 1,000,000 $ 4,955,000

CLASSIFICATION ACCOUNT NUMEBER AMOUNT
abor- g - PROJECT FINANCING BY PLAN YEAR
: i Estimated
Materials: 3 B ) Actual Funds E:tlm?ted Ima-
Prior - Expenditures] Authorized TOTAL
Other Contracts: 5395306.9760 5  4,955000] i.1(3) SOURCE OF FUNDS: , [ utilized as of 5 2019 2020 2021 2022 2023
— m Authorized 06/30/18 07/01/18 - Balance 5 Year CIP
=33, 12/31/18 12/31/18
CURRENT RESOURCES 400,000 20,481 3795195 - 55,000 1,000,000 | $ 1,055,000
CAPITAL RESERVES 315,811 315,811 3 B 3 .
EQUIPMENT REPLACEMENT 5 - 3 -
. o ” GRANTS [SPECIFY) 5 - 5 -
Now includes “Fund BOND ISSUES s s
STATE REVOLVING LOAN 500,000 S 500,000 1,300,000 1,000,000 800,000 800,000 $ 3,900,000
OTHER [SPECIFY) 5 - = =
on all CIP sheets $ 1,355,000 $ 4,955,000
5 B06.1(4) ESTIMATED ANNUAL COST OF T
OPERATING / MAINTAINING PROJECT OR ASSET 5 B

.m:ll!“l.'h;fl
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FUNDING SUMMARY

2019 2020 2021 2022 2023 Total 5 Year
New Funding: 5 15,195,674 5 12,565,813 5 9,181 931 5 5,571,323 5 8,097,703 5 54,612,444
*Prior Authorized Balance: 4,378,184 21,108 4,359,292

2019-2023 Funding: 5 19,573,858 5 12,586,921 9,181,931 9,571,323 8,097,703 59,011,736

*Prior Authorized Balance includes 2018 carryover funding |:|n|,'.

RESERVES & CURRENT PROPOSED BUDGETS

OTHER FUNDING FUNDING 2020 2021 2022
ELECTRIC FUND s 1,706,500 s 310,024 5 1,118,400 $ 1428444 5 1,202,000 & 705,000 5 1,410,000 5 1,068,000 S 5,813,444
WATER FUND 3,953,500 4,710,376 413,624 5,124,000 2,328,000 2,724,000 3,649,000 1,479,000 15,304,000
SEWER FUND 1,336,701 1,300,000 55,000 1,355,000 1,000,000 200,000 800,000 1,300,000 5,255,000
STORMWATER FUND 2,103,000 5,026,375 758,125 5,784,500 2,894,050 576,203 550,513 £10,000 10,415,266
PUBLIC WORKS - GENERAL FUND 1,800,671 1,300,821 878,329 2,179,150 2,222,395 2,567,736 1,918,178 2,582,441 11,468,900
POLICE DEPARTMENT 445 492 440,442 172,882 613,324 501,868 281,492 211,682 734,262 2,342,628
PARKS & RECREATION DEFARTMENT 941,634 1,618,000 329,500 1,947,500 625,108 1,200,000 999,450 324,000 5,096,058
PARKING FUND 323,490 354,740 54,000 408,740 149,000 105,000 - - 662,740
INFORMATION TECHNOLOGY DIVISION - 32,500 75,700 108,200 495,500 32,500 32,500 - 668,700
MAINTENANCE FUND 452 5439 420,000 50,000 470,000 1,124,000 35,000 - - 1,629,000
OTHER DEPARTMENTS/DIVISIONS 86,320 155,000 - 155,000 45,000 155,000 - 35,000 330,000
5 13,149,857 5 15,668,298 5 3,905 560 $ 19,573,858 § 12,586921 § 9,181,931 § 9571323 § 8,132,703 ! 59,046,736

PLANNED FINANCING SOURCES: I

GROSS CAPITAL IMPROVEMENTS 5 13,149,857 s 15,668,298 5 3,905,560 $ 13573858 5 12536521 5 9181931 £ 9571323 5 5132703 5 59,046,736
LESS: USE OF RESERVES (1,678,354) {733,793 - {733,799 (289,448) {384,667 (63,383) (510,587) (1,981,884
VEHICLE & EQUIPMENT REPLACEMENT (1,002,492) {1,001,105) - {1,001,105) {1,400,864) (691,344) {443,414) {1,214,588) {4,757,315)
GRANTS [1,354,241) {1,825,744) - {1,825,744) (562,271) {704,744 {516,671) [612,023) {4,221,453)
BOND ISSUES {790,549) {795,650 - {795,650 {1,085,855) (547,236 {548,930) - (2,977,711)
STATE REVOLVING LOAN (5,015,000) (10,625,000 - (10,625,000 {5,065,000] (2,500,000 (4,225,000 - {22,415,000)
OTHER FINANCING SOURCES (1,079,000) {687,000 - {687,000 (270,000) {270,000 {270,000) (120,000 (1,617,000
NET CAPITAL IMPROVEMENTS S 2,230,211 5 - 5 3,905,560 5 3905560 5 3513443 5 40835930 5 34975935 5 5E754%9 5 21076367

2019 Capital Improvement Program Totals 2019-2023 4
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Fund

Stormwater

Unicity

2018-2022 Approved vs. 2019-2023 Recommended

2019 CIP (2018-
2022 CIP)

$6,867,375

$120,000

2019 CIP

$5,784,500

$130,000

Difference Comments

-$1,082,875

$10,000

Q1802 - Purchase of Rodney Parcel moved to 2020. $S1.4M.

W1402 - $1.7M for the Air Stripper Replacement, South Well Field was not spent in 2018. Now project is
listed as $3,090,000 in 2019.

50904 - $500,000 approved and not expended for sanitary sewer repairs, is being carried forward to
2019 due to pending State Revolving Loan program approval. Additional $55,000 added for interest
paymentsonSRL._ ]
N1901 - City Hall HVAC Upgrade project was added. $50,000 is the estimated cost of contractual work to
| determine a path forward for the replacement of City Hall's HVACsystem. _ _ |
V1801 - Lot #1 parking lot expansion added to CIP by Council on 9/24/2018 for $290,000. V1702 adds
$15,000 for additional parking meter sensors. V1703 added $23,000 for the Lot Countdown signs

project. V1904 adds $27,000 for replacement radios for the Parking Ambassadors.

UEQSF - Reflects the rising replacement cost of one Unicity bus.

$16,101,323 $19,573,858 $3,472,535
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2019 Gross Capital Expenditures by Department

Department/Division 2019 % of Total

Water $5,124,000 26.2%

Sewer $1,355,000 6.9%

Stormwater $5,784,500 29.6%

Street Program $2,179,150 11.1%

Electric $1,428,444 7.3%

Parks & Recreation $1,947,500 9.9%

Police Department $613,324 3.1%

Electric/Water/ ’ Maintenance Fund $470,000 2.4%
Sewer/ - Information Technology $108,200 0.6%
Storm/Streets - Police Parking $408,740 2.1%
21% | ~ ~._Department Other Departments $155,000 0.8%

3% Grand Total: $19,573,858 100.0%

Department/Division 2019 % of Total

Water/Sewer/Stormwater/Electric/Streets $15,871,094 81%
Parks & Recreation $1,947,500 10%
Police Department $613,324 3%
Other $1,141,940 6%
Grand Total: $19,573,858 100%
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2019 CIP Funding Sources

St?te . Capital
2019 CIP Revolving Equipment Grants/Other Current Resources

Reserves

Loan

Stormwater $5,784,500 ($4,775,000) SO (S161,375) ($50,000) (540,000) (5758,125)
Water §5,124,000 (S4,550,000) SO (585,376) (570,000) (55,000) (5413,624)
General $4,873,174 SO (5520,650) ($586,949) ($2,041,671) (5267,493) (51,456,411)
Electric $1,428,444 S0 SO (S149,600) (5120,000) (540,444) (51,118,400)
Sewer $1,355,000 ($1,300,000) SO SO SO SO ($55,000)
Maintenance Fund $470,000 S0 (5275,000) (517,805) (5105,000) (522,195) (550,000)
Parking $408,740 S0 SO SO (512,000) (5342,740) (554,000)
Unicity $130,000 SO SO SO (5114,073) (515,927) SO

$19,573,858 ($10,625,000)  ($795,650) ($1,001,105) ($2,512,744)  ($733,799) ($3,905,560)

Committed ts Seraice Execlicnce




State Revolving
Loan, 54.3%

2019 Funding Sources for CIP

Current
Resources,
20.0%

Grants/Other,
12.8%

—_ Equipment
Reserves, 5.1%

\_Bond Issues,

| 4.1%
Use of Reserves,

3.7%

Funding Source Amount %
State Revolving Loan $10,625,000 54.3%
Current Resources $3,905,560 20.0%
Grants/Other $2,512,744 12.8%
Equipment Replacement Reserves $1,001,105 5.1%
Bond Issues $795,650 4.1%
Use of Reserves $733,799 3.7%
Total: $19,573,858 100.0%
Funding Source 2018 2019
State Revolving Loan 38.1% 54.3%
Current Resources 17.0% 20.0%
Grants/Other 18.5% 12.8%
Equipment Replacement Reserves 7.6% 5.1%
Bond Issues 6.0% 4.1%
Use of Reserves 12.8% 3.7%
Total: 100.0% 100.0%
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Capital Projects — SRL Financing

2019/ $ 1,000,000
2019-2023| $ 22,415,000

TOTAL FUNDING: $ 23,415,000

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM

Project 2018 RECOMMENDED FUNDING

Description BUDGET 2020 2021 2022 2023

__________ WaterDivision  _~ WaterFund

W1402  Water Division WaterFund _ _ _ _ _ AirStripper Replacement - South WellField 0
W1703 _Water Division | WaterFund _  _ _Laird Tract Well Field Restoration . 0
W9302 _Water Division WaterFund _ _  WaterSCA

W8605 Water Division Water Fund

$1,000,000

$10,625,000 $5,065,000 $2,500,000 $4,225,000 $0 $22,415,000

» State Revolving Loan financing totals $23.4 million through 2022. Projects listed above may have other sources of funding,
as this table reflects the anticipated SRL funds needed between 2018 and 2022.

» It is estimated that $1 million will be used in 2018 towards the Rodney Regional Stormwater Park project.
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Capital Projects — Bond Financing

2019( $ 294,549
20192023 $ 2,397,711
TOTAL FUNDING: $ 2,692,260

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM
Project 2018 RECOMMENDED FUNDING
Description BUDGET 2020 2021 2023

Street Division General Fund 100,000
Street Division General Fund B 134,736

$294,549 $763,150 $603,395 $514,736 $516,430 $0 $2,397,711

» Bond/debt financing totals $2.7 million through 2022. Projects listed above may have other sources of
funding, as this table reflects the anticipated debt financing needed between 2018 and 2022.

» Parking Lot Surface Maintenance (V1901) is no longer anticipated to use debt financing.
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Capital Projects — Priority 1 Projects

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM
Project 2018 RECOMMENDED FUNDING
Description BUDGET 2021 2022

Parking Fund Lot Countdown Signs

$12,052,918 $7,358,313 $4,647,431 $5,087,373 $2,924,703 $32,070,738

Includes Debt Funding
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Capital Projects — Equipment

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM
Project 2018 RECOMMENDED FUNDING
Description BUDGET 2020 2021 2022 2023

NEQSF  Facilities Maintenance Division Maintenance Fund Equipment Replacement Program 0 0 35,000 0 0 35,000

Includes Grant Funding $1,731,000 $1,754,000 $1,057,000 $557,000 $2,184,000 $7,283,000
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Capital Projects — Priority 2 Projects

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM

Project 2018 RECOMMENDED FUNDING
Description BUDGET 2021 2022

665,000

’ ’ ’

145,000 422,000 280,000
60,000 40,000 40,000 216,450

127,740 0 232,740

o

o

100,000

.80 0 0 0 0 I S |

...30000 950000 _ _ _._._._.¢ L O 0 N 1,000,000 |

o 20000 0 ] 0 I 0_ DA S|
11806 _ Facilities Maintenance Division _ __MaintenanceFund __ __FOC-MasterPlan 123000 225000 0 o o 0_ NI
Includes Debt Funding $1,025550 || $4,712,740  $2,377,000  $1,290,000  $2,844,450 $339,000  $11,563,190

24 &

Committed ts Seraice Execlicnce




Capital Projects — Priority 3 Projects

FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM

Project 2018 RECOMMENDED FUNDING
Description BUDGET 2021 2022

Includes Debt Funding $126,000 $395,500 $1,007,500 $182,500 $150,000 $1,861,500
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Capital Projects — Priority 4 Projects

Project 2018
Description BUDGET

o

o

o
S
N
[=)
S
o
o
o
o

o

o

o

1,300,000

0 0 40,700

Tyler Technologies Contracts, Bid Module and Cash Management

Module

105,000

$2,927,808

W
o

$495,700 $452,108  $1,130,000 $850,000
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Capital Projects — Priority 5 Projects

Project 2018
Description BUDGET

S0 $100,000 $250,000 $50,000 $50,000 $285,000 $735,000
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Conclusion / Questions
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