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AS SUBMITTED:
October 8, 2018
TO: Planning Commission Members p
VIA: Mary Ellen Gray, Planning and Development Directt(\‘\w %M KA\\L{
FROM: Thomas Coleman, Acting City Manager/c
David Del Grande, Director of Finance l\7~D

RE: Submission of the 2019-2023 Capital Improvement Plan

The first draft of the 2019-2023 Capital Improvement Plan (CIP) for the City of Newark is attached for your
review in advance of the October 16, 2018 meeting of the Planning Commission. The City’s Charter
requires that a listing of all planned capital improvements be submitted to the Mayor and Council on an
annual basis. The CIP document is being provided for your review and consideration pursuant to Section
2-89 of the City Code, which requires that the Planning Commission, after considering the advice of the
Planning Director, advise City Council on expenditures for capital improvements where such
improvements refer to a matter covered by the comprehensive plan.

The CIP document is a planning tool for projects and purchases that have a life expectancy of over six
years and/or a cost of more than $20,000, although exceptions to this rule may apply for reasons of
funding type or purpose. The CIP document as presented here or as modified during the ongoing budget
preparation process will also be presented to Newark’s Mayor and Council with the overall operating
budget for 2019.

The projects and purchases presented were developed over months of departmental research and
prioritization, including numerous administrative budget hearings. The projects represent the
recommendations of our department directors and our financial and administrative staff. Additionally, it
is deemed that the projects and purchases are of a level that we can achieve and that are in the best
interest of our community. On each detail sheet, it is noted how the respective project aligns with the
City’s Comprehensive Plan vision elements, provides code references for certain required projects, and
provides the estimated operating impact resulting from the project, if applicable. The 2019 CIP shows
only minor changes from what was presented to the Planning Commission in 2018. The successful
referendum in June 2018 provided a path forward to blend debt financing into our Capital budget,
providing more predictable funding and smoothing out year to year fluctuations in spending. The 2019-
2023 Capital Improvement Plan balances the City’s use of reserve spending, along with the responsible
use of the State Revolving Loan Program/bond authorizations for selected projects.

Your review of this document is sincerely appreciated. We look forward to presenting the highlights and
answering any questions you have on the evening of October 16, 2018. In an effort to maximize
efficiencies, save money, and “be green,” this document is only being provided electronically and will be
posted to the City’s website for reference. If you prefer a bound copy, please reply and we will construct
and deliver a hard copy to you.
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