
 

 
 
 
 
 
 

August 21, 2023 
 

 
TO:  Honorable Mayor and Council  
 
FROM:  Mark A. Farrall, Chief of Police  
  Jeff Martindale, Chief Procurement & Projects Officer  
  David Del Grande, Finance Director  
   
VIA:   Tom Coleman, City Manager 
 
SUBJECT:     Recommendation to Award Contract 23-11, Police Vehicle Equipment                   
  Procurement and Upfitting  
 
 
PURPOSE 
 
The purpose of this contract is to secure a vendor for the procurement of new equipment, 
removal of old equipment, and installation of equipment in Newark Police Department (NPD) 
vehicles. The contract requires that the vendor provide the specified equipment identified in bid 
appendices (A-D) and complete installation in a specified time frame. The contract terms are set 
for a period of two years.    
 
At least fifteen (15) police vehicles will be included with this contract, with pricing provided for 
any additional upfitting needs that are required over the course of the contract term. The fifteen 
(15) minimum vehicles associated with this contract are all 2023 Dodge Durango’s Pursuit AWD. 
Specifically, twelve (12) of the vehicles will be fully marked per Appendix A. The remaining three 
(3) vehicles will be Administrative per Appendix C. Cradlepoints and vehicle radios have already 
been purchased or will be re-purposed from existing vehicles.  
 
BID/PROPOSAL REVIEW PROCESS 
 
Contract No. 23-11 was advertised in The News Journal and posted on the City’s website ahead 
of the contract bid opening. Copies of the bid documents were also emailed to four (4) 
prospective bidders on Friday, July 7, 2023. On Tuesday, August 8, 2023, two (2) sealed bids were 
received from Transdev Services, Inc. of Conshohocken, PA and Elite Vehicle Solutions of 
Lakewood, NJ. These bids were publicly opened in the City of Newark Council Chambers. The bid 
details are as follows: 
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Bidder  Vehicle Type  Total Price  Turnaround Time  
  
Elite Vehicle 
Solutions  

  
Marked Patrol 
Unmarked   
Admin  
K9  

  
$19,252.32  
$18,670.27  
$8,499.81  
$21,079.20  

  
3 Days  
3 Days  
2 Days  
4 Days  

  
Transdev Services 
Inc.  

  
Marked Patrol 
Unmarked   
Admin  
K9  

  
$17,519.78  
$17,213.19  
$6,994.06  
$18,503.50  

  
7 business days  
7 business days  
3 business days  
8 business days  

  
  

Bidder  
Upfit Removal  Install/Repair   
(Hourly Rate)  Outside of Warranty  

  (Hourly Rate)  
Elite Vehicle 
Solutions  $95.00   $95.00   

      
Transdev Services 
Inc.  $95.00   $95.00   

  
  
 
Transdev Services (formerly known as First Mobile Technologies) currently serves as the upfitting 
vendor for the Wilmington Police Department, Milford Police Department and Lewes Police 
Department in Delaware. From 2018-2021 NPD utilized Transdev to procure and install 
equipment on a variety of police vehicles. NPD is confident that Transdev can acquire the 
equipment specified in the appendices and complete the work in accordance with the noted 
timetable.      
 
Based on the rates and prices provided through this bid by Transdev Services, Inc., the initial 
procurement and upfitting costs for the fifteen (15) vehicles noted above will be $248,739.00. 
 
 
FUNDING 
 
Upfitting costs in the amount of $248,739 for these vehicles have been previously approved by 
City Council in the 2023-2027 Capital Improvement Program (project CEQSF). 
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RELATED DOCUMENTS (ATTACHED) 
 

• Elite Vehicle Solutions - Contract No. 23-11 Response   
• Transdev Services, Inc. - Contract No. 23-11 Response  

 
 
RECOMMENDED MOTION 
 
I move that Council award Contract 23-11, Police Vehicle Equipment Procurement and Upfitting, 
to Transdev Services, Inc. for the initial amount of $248,739.32 for the equipment procurement 
and upfitting of a minimum of fifteen (15) police vehicles according to the contract terms, as well 
as additional upfitting needs at the rates and prices noted herein. 
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