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SSI History



																				Year		City Tax Rate		% Tax Change		SSI Change				Year		% Tax Change		SSI Change		Compound Tax Increase		Compound SSI Increase

																				1985										1986		0.0%		3.1%		0.000%		3.100%

						YEAR		COLA %		YEAR		COLA %								1986		$   0.3300		0.00%		3.1%				1987		0.0%		1.3%		0.000%		4.440%

						1975		8		1999		1.3								1987		$   0.3300		0.00%		1.3%				1988		0.0%		4.2%		0.000%		8.827%

						1976		6.4		2000		2.5								1988		$   0.3300		0.00%		4.2%				1989		0.0%		4.0%		0.000%		13.180%

						1977		5.9		2001		3.5								1989		$   0.3300		0.00%		4.0%				1990		9.1%		4.7%		9.091%		18.499%

						1978		6.5		2002		2.6								1990		$   0.3600		9.09%		4.7%				1991		8.3%		5.4%		18.182%		24.898%

						1979		9.9		2003		1.4								1991		$   0.3900		8.33%		5.4%				1992		0.0%		3.7%		18.182%		29.520%

						1980		14.3		2004		2.1								1992		$   0.3900		0.00%		3.7%				1993		2.6%		3.0%		21.212%		33.405%

						1981		11.2		2005		2.7								1993		$   0.4000		2.56%		3.0%				1994		2.5%		2.6%		24.242%		36.874%

						1982		7.4		2006		4.1								1994		$   0.4100		2.50%		2.6%				1995		0.0%		2.8%		24.242%		40.706%

						1983		0		2007		3.3								1995		$   0.4100		0.00%		2.8%				1996		0.0%		2.6%		24.242%		44.364%

						1984		3.5		2008		2.3								1996		$   0.4100		0.00%		2.6%				1997		-4.9%		2.9%		18.182%		48.551%

						1985		3.5		2009		5.8								1997		$   0.3900		-4.88%		2.9%				1998		0.0%		2.1%		18.182%		51.671%

						1986		3.1		2010		0								1998		$   0.3900		0.00%		2.1%				1999		0.0%		1.3%		18.182%		53.642%

						1987		1.3		2011		0								1999		$   0.3900		0.00%		1.3%				2000		0.0%		2.5%		18.182%		57.483%

						1988		4.2		2012		3.6								2000		$   0.3900		0.00%		2.5%				2001		7.7%		3.5%		27.273%		62.995%

						1989		4		2013		1.7								2001		$   0.4200		7.69%		3.5%				2002		0.0%		2.6%		27.273%		67.233%

						1990		4.7		2014		1.5								2002		$   0.4200		0.00%		2.6%				2003		0.0%		1.4%		27.273%		69.574%

						1991		5.4		2015		1.7								2003		$   0.4200		0.00%		1.4%				2004		4.8%		2.1%		33.333%		73.135%

						1992		3.7		2016		0								2004		$   0.4400		4.76%		2.1%				2005		2.3%		2.7%		36.364%		77.810%

						1993		3		2017		0.3								2005		$   0.4500		2.27%		2.7%				2006		16.3%		4.1%		58.576%		85.100%

						1994		2.6		2018		2								2006		$   0.5233		16.29%		4.1%				2007		0.0%		3.3%		58.576%		91.209%

						1995		2.8		2019		2.8								2007		$   0.5233		0.00%		3.3%				2008		1.9%		2.3%		61.606%		95.606%

						1996		2.6		2020		1.6								2008		$   0.5333		1.91%		2.3%				2009		4.2%		5.8%		68.424%		106.952%

						1997		2.9		2021		1.3								2009		$   0.5558		4.22%		5.8%				2010		16.2%		0.0%		95.697%		106.952%

						1998		2.1		2022		5.9								2010		$   0.6458		16.19%		0.0%				2011		0.0%		0.0%		95.697%		106.952%

										2023		8.7								2011		$   0.6458		0.00%		0.0%				2012		6.2%		3.6%		107.818%		114.402%

																				2012		$   0.6858		6.19%		3.6%				2013		1.5%		1.7%		110.939%		118.047%

																				2013		$   0.6961		1.50%		1.7%				2014		0.0%		1.5%		110.939%		121.317%

																				2014		$   0.6961		0.00%		1.5%				2015		1.5%		1.7%		114.091%		125.080%

																				2015		$   0.7065		1.49%		1.7%				2016		9.5%		0.0%		134.455%		125.080%

																				2016		$   0.7737		9.51%		0.0%				2017		0.0%		0.3%		134.455%		125.755%

																				2017		$   0.7737		0.00%		0.3%				2018		0.0%		2.0%		134.455%		130.270%

																				2018		$   0.7737		0.00%		2.0%				2019		4.0%		2.8%		143.848%		136.718%

																				2019		$   0.8047		4.01%		2.8%				2020		13.3%		1.6%		176.364%		140.505%

																				2020		$   0.9120		13.33%		1.6%				2021		0.0%		1.3%		176.364%		143.632%

																				2021		$   0.9120		0.00%		1.3%				2022		2.5%		5.9%		183.273%		158.006%

																				2022		$   0.9348		2.50%		5.9%				2023		5.0%		8.7%		197.424%		180.453%

																				2023		$   0.9815		5.00%		8.7%

																								114.49%		105.10%



City vs SSI Adjustment



% Tax Change	1986	1987	1988	1989	1990	1991	1992	1993	1994	1995	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	0	0	0	0	9.0909090909090828E-2	8.3333333333333481E-2	0	2.5641025641025772E-2	2.4999999999999911E-2	0	0	-4.8780487804877981E-2	0	0	0	7.6923076923076872E-2	0	0	4.7619047619047672E-2	2.2727272727272707E-2	0.16288888888888886	0	1.9109497420217947E-2	4.2190136883555107E-2	0.16192875134940632	0	6.1938680706100868E-2	1.5018955963838065E-2	0	1.4940382129004393E-2	9.5116772823779172E-2	0	0	4.0067209512731017E-2	0.13334161799428368	0	2.4999999999999911E-2	4.9957210098416915E-2	SSI Change	1986	1987	1988	1989	1990	1991	1992	1993	1994	1995	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	3.1E-2	1.3000000000000001E-2	4.2000000000000003E-2	0.04	4.7E-2	5.4000000000000006E-2	3.7000000000000005E-2	0.03	2.6000000000000002E-2	2.7999999999999997E-2	2.6000000000000002E-2	2.8999999999999998E-2	2.1000000000000001E-2	1.3000000000000001E-2	2.5000000000000001E-2	3.5000000000000003E-2	2.6000000000000002E-2	1.3999999999999999E-2	2.1000000000000001E-2	2.7000000000000003E-2	4.0999999999999995E-2	3.3000000000000002E-2	2.3E-2	5.7999999999999996E-2	0	0	3.6000000000000004E-2	1.7000000000000001E-2	1.4999999999999999E-2	1.7000000000000001E-2	0	3.0000000000000001E-3	0.02	2.7999999999999997E-2	1.6E-2	1.3000000000000001E-2	5.9000000000000004E-2	8.6999999999999994E-2	









1986	1987	1988	1989	1990	1991	1992	1993	1994	1995	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	0	0	0	0	9.0909090909090828E-2	0.18181818181818188	0.18181818181818188	0.21212121212121238	0.24242424242424265	0.24242424242424265	0.24242424242424265	0.1818181818181821	0.1818181818181821	0.1818181818181821	0.1818181818181821	0.27272727272727293	0.27272727272727293	0.27272727272727293	0.3333333333333337	0.36363636363636398	0.58575757575757614	0.58575757575757614	0.61606060606060664	0.68424242424242476	0.95696969696969769	0.95696969696969769	1.0781818181818186	1.1093939393939403	1.1093939393939403	1.1409090909090915	1.3445454545454552	1.3445454545454552	1.3445454545454552	1.4384848484848489	1.7636363636363646	1.7636363636363646	1.8327272727272734	1.9742424242424255	1986	1987	1988	1989	1990	1991	1992	1993	1994	1995	1996	1997	1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	3.1E-2	4.4402999999999748E-2	8.8267925999999886E-2	0.13179864304	0.18499317926287984	0.24898281094307539	0.2951951749479691	0.33405103019640814	0.36873635698151475	0.40706097497699711	0.44364456032639898	0.48551025257586433	0.51670596787995726	0.53642314546239644	0.57483372409895628	0.62995290444241969	0.67233167995792265	0.6957443234773335	0.73135495427035746	0.77810153803565707	0.8510037010951188	0.91208682323125756	0.95606482016557637	1.06951657973518	1.06951657973518	1.06951657973518	1.1440191766056467	1.1804675026079425	1.2131745151470614	1.2507984819045612	1.2507984819045612	1.2575508773502748	1.3027018948972802	1.3671775479544039	1.4050523887216744	1.4363180697750559	1.5800608358917843	1.8045261286143695	









other tax rates

						Tax Rate		Comments		% of General Fund is Tax

				New Castle County		$   0.5531				58%

				Newark		$   0.9815				45%

				Delaware City						53%

				Wilmington		$   2.1450		City of Wilmington Property taxes average approximately 25% of their total General Fund revenue or about $46.5 million.		25%

				City of New Castle		$   1.200		2009		54%

				Newport		$   1.232		Town-of-Newport-Info-Letter-1.pdf (delaware.gov)		43%

				Elsmere		1.45 + $447.95 per unit. 		res 23-02 (secureserver.net)		57%

				Odessa

				Middletown		$   0.300		1980's		8.1%

				Townsend

				Smyrna		$   0.470

				Milford		$   0.546		based on 2012 market values

				Seaford		$   0.340		based on 2019 market values

				Dover		$   0.435		based on fair market value



https://newport.delaware.gov/files/2022/06/Town-of-Newport-Info-Letter-1.pdfhttps://u6k9b3.p3cdn1.secureserver.net/wp-content/uploads/2023/06/res-23-02.pdf

Tax Rate Increase

				Percentile		Assessed Value		Current Tax Bill		5% Increase		10% Increase		13% Increase		15% Increase		% of Current Bill to Refuse (15%/$350)

																						367.5

				Rate				$   0.9815		$   1.0306		$   1.0797		$   1.1091		$   1.1287

				25th		53,000		$   520.20		$   546.22		$   572.24		$   587.82		$   598.21		59%

				50th (median)		68,800		$   675.27		$   709.05		$   742.83		$   763.06		$   776.55		45%

				75th		89,800		$   881.39		$   925.48		$   969.57		$   995.97		$   1,013.57		35%



				25th						$   26.02		$   52.05		$   67.63		$   78.02

				50th (median)						$   33.78		$   67.56		$   87.79		$   101.27

				75th						$   44.09		$   88.18		$   114.58		$   132.19



				25th						5.0%		10.0%		13.0%		15.0%

				50th (median)						5.0%		10.0%		13.0%		15.0%

				75th						5.0%		10.0%		13.0%		15.0%

				Percentage Increase		Current Tax Revenue		2024 New Tax Revenue		2025 New Tax Revenue



				Base		$   8,950,000

				5%				$   223,750		$   447,500				$45,600,000		$0.98		$447,564.00

				10%				$   447,500		$   895,000				$91,200,000		$0.98		$895,128.00

				13%				$   581,750		$   1,163,500

				15%				$   671,250		$   1,342,500

				20%				$   895,000		$   1,790,000

				25%				$   1,118,750		$   2,237,500

				30%				$   1,342,500		$   2,685,000

				35%				$   1,566,250		$   3,132,500

				40%				$   1,790,000		$   3,580,000





2025 assessment

				Total City of Newark Taxable Assessment

						Assessment		Tax Revenue		Tax Rate		City Revenue

				Current Tax Rate Method		$   901,808,000		$   8,950,000.00		$   0.9815		$   8,851,246				$   885,124.55		9.82%

				Revised Tax Rate Method		$   3,877,774,400		$   8,950,000.00		$   0.2283		$   8,851,246				$   885,124.55		2.28%

				Sample Home

				Percentile		Old Assessed Value				New Assessed Value		Old Tax Bill		New Tax Bill				0.0228255814

				25th		$   53,000				$   227,900		$   520.20		$   520.20

				50th (median)		$   68,800				$   295,840		$   675.27		$   675.27

				75th		$   89,800				$   386,140		$   881.39		$   881.39

										0.3

										0.0697674419





Sheet1





								Current Tax Rate		Proposed Tax Rate

						Newark - Current Tax Rate Method		$   0.9815		$   1.0551



						Newark - Revised Tax Rate Method (2023 valuation)*		$   0.2283		$   0.2454

						New Jersey		$   2.1300

						Illinois		$   1.9700

						*Hypothetical tax rate based on current property sales. 



















HeadCount

												2021						2022						2023						2024						2021-2024

												AS AMENDED						AS AMENDED						AS AMENDED						AS PROPOSED						DIFFERENCE

														  Equiv						  Equiv						  Equiv						  Equiv						  Equiv

												       FT		       PT				       FT		       PT				       FT		       PT				       FT		       PT				       FT		       PT



								Electric				23		-0				24		-0				24		-0				25		-0				2		-0

								Water				21		0.5				21		0.5				23		-				23		-				2		(0.50)

								Sewer				4		-				4		-				4		-				4		-				-0		-0

								Stormwater				6		-				6		-				6		0.5				6		0.5				-0		0.50

								Refuse				9		-				9		-				9		-				9		-				-0		-0

								Street				7		-				7		-				7		-				7		-				-0		-0

								Engineering				7		-				7		-				7		-				7		-				-0		-0

								Planning				7		-				7		-				7		-				7		-				-0		-0

								Code Enforcement				11		-				11		-				12		-				14		-				3		-0

								Parking				8		5.0				8		5.0				8		5.0				10		4.5				2		(0.50)

								Police				90		1.5				91		1.5				-		1.5				100		1.5				10		-0

								Parks and Recreation				15		3.0				15		3.0				16		3.0				16		3.0				1		-0

								Administrative				8		0.5				8		0.5				9		0.5				9		0.5				1		-0

								Information Technology				8		-				8		-				9		-				10		-				2		-0

								Legislative				6		1.0				6		1.0				6		1.0				6		1.0				-0		-0

								Judicial				3		2.0				3		2.0				3		2.5				3		2.5				-0		0.50

								Finance				13		0.5				13		0.5				13		0.5				14		1.0				1		0.50

								Fleet Maintenance				4		-				4		-				-		-				5		-				1		-0

								Facilities Maintenance				1		5.0				1		5.0				1		5.0				1		5.0				-0		-0



								CITY-WIDE TOTAL				251		19.0				253		19.0				164		19.5				276		19.5				25		0.5







Sheet2

						Date		Title		Comments		Link

						8/14/23		Budget Overview		Overview		Budget Overview

						8/28/23		Budget Hearing #1		Parks and Recreation, Planning, Administration		Planning		Parks		Administration

						9/11/23		Budget Hearing #2		Legislative, Alderman Court, PWWR		Legislative		Alderman Court		PWWR

						9/18/23		Budget Hearing #3		Police, Electric, Finance		Police		Electric		Finance

						9/25/23		Financial Workshop 		Budget Workshop		Budget Workshop

						10/17/23		Planning Commission Approval of CIP		Meeting to receive Planning Commissions feedback and suggestions for CIP		Planning Commission Presentation		2024 to 2028 Proposed CIP

								Budget Central		Central repository for all budget documentation		Budget Central



https://newarkde.gov/DocumentCenter/View/17621/2024-Financial-Workshop?bidId=https://newarkde.gov/DocumentCenter/View/17575/Judicial-Departmental-Budget-Hearing-Presentation?bidId=https://newarkde.gov/DocumentCenter/View/17577/PWWR-Departmental-Budget-Hearing-Presentation?bidId=https://newarkde.gov/DocumentCenter/View/17593/Police-Departmental-Budget-Hearing-Presentation?bidId=https://newarkde.gov/DocumentCenter/View/17591/Electric-Departmental-Budget-Hearing-Presentation?bidId=https://newarkde.gov/DocumentCenter/View/17592/Finance-Departmental-Budget-Hearing-Presentation?bidId=https://newarkde.gov/DocumentCenter/View/17688/03_10172023-Planning-Commission-Binder-web?bidId=https://newarkde.gov/DocumentCenter/View/17689/2024-CIP-Presentation-to-Planning-Commission?bidId=https://newarkde.gov/DocumentCenter/View/17494/FY2024-Budget-Overview?bidId=https://newarkde.gov/DocumentCenter/View/17510/Planning-and-Development-Departmental-Budget-Hearing-Presentation?bidId=https://newarkde.gov/DocumentCenter/View/17509/Parks-and-Recreation-Departmental-Budget-Hearing-Presentation?bidId=https://newarkde.gov/1007/Budget-Central-2022https://newarkde.gov/DocumentCenter/View/17511/Administrative-Departmental-Budget-Hearing-Presentation?bidId=https://newarkde.gov/DocumentCenter/View/17576/Legislative-Departmental-Budget-Hearing-Presentation?bidId=

Resident Impact

						1.0551125

				MEDIAN RESIDENT												MEDIAN RESIDENT

				MONTHLY		CURRENT		PROPOSED		DIFFERENCE		% DIFF				MONTHLY		CURRENT		PROPOSED		DIFFERENCE		% DIFF												MONTHLY		CURRENT		PROPOSED		DIFFERENCE		% DIFF

				Water (3,667 gallons)		$34.76		$36.26		$1.50		4.3%				Water (3,667 gallons)		$34.76		$36.26		$1.50		4.3%												Water (3,667 gallons)		$34.76		$34.76		$0.00		0.0%

				Sewer (3,667 gallons)		$38.00		$39.48		$1.48		3.9%				Sewer (3,667 gallons)		$38.00		$39.48		$1.48		3.9%												Sewer (3,667 gallons)		$38.00		$39.48		$1.48		3.9%

				Electric (winter -750 kWh)*		$144.23		$146.19		$1.96		1.4%				Electric (winter -750 kWh)		$144.23		$146.19		$1.96		1.4%												Electric (winter -750 kWh)		$144.23		$144.23		$0.00		0.0%

				Stormwater (Tier 2)		$3.89		$3.89		$0.00		0.0%				Stormwater (Tier 2)		$3.89		$3.89		$0.00		0.0%												Stormwater (Tier 2)		$3.89		$3.89		$0.00		0.0%

				Taxes ($68.8K AV median)		$56.27		$60.49		$4.22		7.5%				Taxes ($68.8K AV median)		$56.27		$60.49		$4.22		7.5%												Taxes ($67K AV median)		$54.80		$54.80		$0.00		0.0%

				TOTAL		$277.15		$286.31		$9.16		3.3%				TOTAL		$277.15		$286.31		$9.16		3.3%												TOTAL		$275.68		$277.16		$1.48		0.5%

				*Assumes 1.8% cost to purchase power increase from DEMEC (via RSA)



				ANNUAL		CURRENT		PROPOSED		DIFFERENCE		% DIFF				ANNUAL		CURRENT		PROPOSED		DIFFERENCE		% DIFF												ANNUAL		CURRENT		PROPOSED		DIFFERENCE		% DIFF

				Water		$417.12		$435.12		$18.00		4.3%				Water		$417.12		$435.12		$18.00		4.3%												Water		$417.12		$417.12		$0.00		0.0%

				Sewer		$456.00		$473.78		$17.78		3.9%				Sewer		$456.00		$473.78		$17.78		3.9%												Sewer		$456.00		$473.78		$17.78		3.9%

				Electric (winter -750 kWh)*		$1,730.76		$1,754.27		$23.51		1.4%				Electric		$1,730.76		$1,754.27		$23.51		1.4%												Electric		$1,730.76		$1,730.76		$0.00		0.0%

				Stormwater (Tier 2)		$46.68		$46.68		$0.00		0.0%				Stormwater (Tier 2)		$46.68		$46.68		$0.00		0.0%												Stormwater (Tier 2)		$46.68		$46.68		$0.00		0.0%

				Taxes		$675.27		$725.91		$50.64		7.5%				Taxes		$675.27		$725.91		$50.64		7.5%												Taxes		$657.60		$657.60		$0.00		0.0%

				TOTAL		$3,325.83		$3,435.77		$109.93		3.3%				TOTAL		$3,325.83		$3,435.77		$109.93		3.3%												TOTAL		$3,308.16		$3,325.94		$17.78		0.5%

				*Assumes 1.8% cost to purchase power increase from DEMEC (via RSA)

				9/25/23

				MEDIAN RESIDENT												MEDIAN RESIDENT

				MONTHLY		CURRENT		PROPOSED		DIFFERENCE		% DIFF				MONTHLY		25-Sep		6-Nov		DIFFERENCE		% DIFF

				Water (3,667 gallons)		$34.76		$36.26		$1.50		4.3%				Water (3,667 gallons)		$36.26		$36.26		$0.00		0.0%

				Sewer (3,667 gallons)		$38.00		$39.48		$1.48		3.9%				Sewer (3,667 gallons)		$39.48		$39.48		$0.00		0.0%

				Electric (winter -750 kWh)*		$144.23		$148.58		$4.35		3.0%				Electric (winter -750 kWh)*		$148.58		$146.19		-$2.39		-1.6%

				Stormwater (Tier 2)		$3.89		$3.89		$0.00		0.0%				Stormwater (Tier 2)		$3.89		$3.89		$0.00		0.0%

				Taxes ($68.8K AV median)		$56.27		$61.90		$5.63		10.0%				Taxes ($68.8K AV median)		$61.90		$60.49		-$1.41		-2.3%

				TOTAL		$277.15		$290.11		$12.96		4.7%				TOTAL		$290.11		$286.31		-$3.80		-1.3%

				*Assumes 4% cost to purchase power increase from DEMEC (via RSA)												*Assumes 1.8% cost to purchase power increase from DEMEC (via RSA)



				ANNUAL		CURRENT		PROPOSED		DIFFERENCE		% DIFF				ANNUAL		25-Sep		6-Nov		DIFFERENCE		% DIFF

				Water		$417.12		$435.12		$18.00		4.3%				Water		$435.12		$435.12		$0.00		0.0%

				Sewer		$456.00		$473.78		$17.78		3.9%				Sewer		$473.78		$473.78		$0.00		0.0%

				Electric (winter -750 kWh)*		$1,730.76		$1,782.98		$52.22		3.0%				Electric (winter -750 kWh)*		$1,782.98		$1,754.27		-$28.71		-1.6%

				Stormwater (Tier 2)		$46.68		$46.68		$0.00		0.0%				Stormwater (Tier 2)		$46.68		$46.68		$0.00		0.0%

				Taxes		$675.27		$742.80		$67.53		10.0%				Taxes		$742.80		$725.91		-$16.89		-2.3%

				TOTAL		$3,325.83		$3,481.37		$155.54		4.7%				TOTAL		$3,481.37		$3,435.77		-$45.60		-1.3%

				*Assumes 4% cost to purchase power increase from DEMEC (via RSA)												*Assumes 1.8% cost to purchase power increase from DEMEC (via RSA)





water sewer electric rates

		Water																								Sewer																										Electric

		For meters registering gallons:

		In City Limits: First 3,174 gallons at $6.940 per 1,000 gallons. All over 3,174 gallons at $8.840 per 1,000 gallons.																								Sewer unit charges for collection and transmission (the city flow rate, or q1) shall be $3.2993 per 1,000 gallons for accounts within the city limits and $4.4541 per 1,000 gallons for accounts outside the city limits. Current sewer customers who are outside the city limits are hereby grandfathered at the inside city rate until the title of property is changed. Sewer unit charges for treatment (the county flow rate, or q2) per 1,000 gallons flow rate, per pounds of BOD, and per pounds of SS shall be set pursuant to subsection (f) hereunder, and the current rates for such charges shall be ascertained by contacting the City finance department or by logging onto the city website at newarkde.gov .

		Outside City Limits: First 3,174 gallons at $9.217 per 1,000 gallons. All over 3,174 gallons at $11.961 per 1,000 gallons.																								Sewer unit charges for biochemical oxygen demand (BOD) and suspended solids (SS) are equal to the sum of the city's rates (b1 and s1) and the county's rate (b2 and s2) for each constituent. The city's rate for BOD (b1) shall be $0.033345 per pound of BOD. The city's rate for suspended solids (s1) shall be $0.045283 per pound of suspended solids. The county's rate for BOD (b2) and suspended solids (s2) are equal to the rate charged to the city by New Castle County. Upon notification by appropriate officials that New Castle County will adjust unit sewer charges in cost per 1,000 gallons flow rate, unit charges for cost per pound of biochemical oxygen demand (BOD), and/or unit charges for cost per pound of suspended solids (SS), the finance director shall have the authority to make adjustments in sewer service charges q2, b2, and s2, respectively, to city sewer customers effective upon the consumption date on which the county charges become effective.



																										Sewer																										750 kwh

		Water		Gallons		Rate		3667		2023		2024														In City				Gallons		2023		2024																		Summer								Winter				2024		2023

		In City		1-3174		$   6.94		3174		$   22.03		$   22.96														Flow		$   6.7220		3667		$   30.17		$   31.16																		0-250		$   0.145		$   36.25				0-250		$   0.145		$   36.25		36.25

				3175-		$   8.84		493		$   4.36		$   4.54														BOD		$   0.4502																								251-1000		$   0.157		$   78.25				251-1000		$   0.145		$   72.50		72.5

				Customer Charge		$   8.37				$   8.37		8.75														SS		$   0.6113																								1001+		$   0.170						1001+		$   0.145

		Total:						3667		$   34.76		$   36.26														combined rate		$   8.2280		8.498								$   0.27		3.3%												Green Energy		$   0.000		$   0.27				Green Energy		$   0.000		$   0.27		0.27

																										Customer Charge		$   7.83				$   7.83		7.83																		RSA		$   0.019		$   13.97				RSA		$   0.019		$   15.92		13.97

		Water		Gallons		Rate		5000		2023		2024														Total						$   38.00		$   38.99		$   0.99		0.0260535767														Customer Charge				$   10.00				Customer Charge				$   10.00		10

		In City		1-3174		$   6.94		3174		$   22.03		$   22.96																																								Renewable Energy Fee		$   0.015		$   11.25				Renewable Energy Fee		$   0.015		$   11.25		11.25

				3175-		$   8.84		1826		$   16.14		$   16.83														Sewer																										Total:				$   149.98				Total:				$   146.19		$   144.24		$   1.95		1.35%

				Customer Charge		$   - 0				$   8.37		8.75														In City				Gallons		2023		2024

		Total:						5000		$   46.54		$   48.54														Flow		$   6.7220		5000		$   41.14		$   42.49																														$   108.75

																										BOD		$   0.4502																																				$   1.96

		Water		Gallons		Rate		10000		2023		2024														SS		$   0.6113																																				$   0.00261

		In City		1-3174		$   6.94		3174		$   22.03		$   22.96														combined rate		$   8.2280		8.498								$   0.27		3.3%

				3175-		$   8.84		6826		$   60.34		$   62.91														Customer Charge		$   - 0				$   7.83		7.83

				Customer Charge		$   - 0				$   8.37		8.75														Total						$   48.97		$   50.32		$   1.35		0.0275678987

		Total:						10000		$   90.74		$   94.62

																										In City				Gallons		2023		2024

																										Flow		$   6.7220		3174		$   26.12		$   26.97

																										BOD		$   0.4502

																										SS		$   0.6113

																										combined rate		$   8.2280		8.498								$   0.27		3.3%

																										Customer Charge		$   - 0				$   7.83		7.83

																										Total						$   33.95		$   34.80		$   0.86		0.0252456337



																										In City				Gallons		2023		2024

																										Flow		$   6.7220		10000		$   82.28		$   84.98

																										BOD		$   0.4502

																										SS		$   0.6113

																										combined rate		$   8.2280		8.498								$   0.27		3.3%

																										Customer Charge		$   - 0				$   7.83		7.83

																										Total						$   90.11		$   92.81		$   2.70		0.0299633781







Parking

				PARKING				2022		2023		2023		2024		$ FROM   		% FROM 

								ACTUAL		BUDGET		EST.		 BUDGET		2023 BUDGET  		2023 BUDGET



						Parking Meters		$   64,175		$   - 0		$   64,175		$   64,175		$   64,175

						Multi-Space Parking		2,033,349		$   4,045,079		$   2,924,265		3,035,825		$   (1,009,254)		-25.0%

						Parking Lots		204,703		$   218,421		$   369,912		266,000		$   47,579		21.8%

				Total Parking				$   2,302,227		$   4,263,500		$   3,358,352		$   3,366,000		$   (897,500)		-21.1%







Customer Charges

				Utility/Tax						2020				2023 Customer Charge		2024 Customer Charge		Volumetric Rate Change?		Comments

				Electric						no change				$   10.00		$   10.00		No		Any change will come from revenue stabilization adjustment (RSA) process in March 2024. Assumes 1.82% increase from DEMEC.



				Stormwater 		Tier 1								$   2.33		$   2.33		No		No Rate change in 2024 proposed

						Tier 2								$   3.89		$   3.89		No

						Tier 3								$   5.07		$   5.07		No

						Tier 4								$   7.01		$   7.01		No



				Water (in-City)						$   7.1400				$   8.37		$   8.76		Yes		Water customer charge and volumetric rate changes proposed.

				Water (outside City)						$   9.0900				$   11.30		$   11.83		Yes



				Sewer (in-City)						$   8.5920				$   7.83		$   7.83		Yes		Sewer volumetric rate change proposed only.

				Sewer (outside City)										$   10.57		$   10.57		Yes



				Property Tax						$   0.9120				$   0.9815		$   1.0551		N/A		7.5% increase





position update

																Salary & Benefits/Other

				Department				Position		#		Initial Start Date		Revised Start Date		2024 Budget 9/25		2024 Revised 11/06		Estimated 2025 Impact		Offsetting Revenue		Added Revenue		Comments



				Electric				Distribution Engineer/Compliance Officer		1.00		1/1/24		4/1/24		$   127,500		$   127,501		$   164,475		No				New position request. Not previously included in Electric's budget. Federal mandate.				153000		12750		25500

				Finance (PUB)				Meter Reader (title to be determined)		0.50		1/1/24		2/1/24		$   27,500		$   21,552		$   25,496		Yes		$   150,000		Includes materials/supplies in 2024.				$   25,496		$   2,124.67		$   25,375.33

				Finance (IT Apps)				IT Applications Analyst		1.00		1/1/24		3/1/24		$   87,418		$   83,960		$   108,305		Yes				Includes materials/supplies in 2024.				$   100,749.00		$   8,395.75

		hold		Finance (Accounting)				Bookkeeper		0.50		1/1/24		7/1/24		$   46,200		$   27,109		$   99,330		No				Includes materials/supplies in 2024.				92400		$   46,200.00

		keep		PWWR (Fleet)				Fleet Maintenance Manager		1.00		1/1/24		2/1/24		$   103,378		$   99,918		$   117,176		No				Includes materials/supplies in 2024.				109001		9083.4166666667

		keep		Planning (Parking)				Parking Coordinator		2.00		1/1/24		2/1/2024
&
8/1/2024		$   178,046		$   150,574		$   204,760		Yes		$   170,000		Includes materials/supplies in 2024. Offsetting revenue $170,000. Parking Lot Manager cut will offset expenses.				190474		15872.8333333333

		keep		Planning (Parking)				Parking Lot Manager		-0.50		1/1/24		1/1/24		$   (23,968)		$   (23,968)		$   (25,766)		n/a

		keep		Planning (Code)				Admin Professional I		0.50

tc={182ADAFE-2AEE-4A37-8ED6-3C658595A306}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Admin. Prof. I has been now updated from a FT position to a PT positions, expected 27.5 hours/week.		1/1/24		3/1/24		$   74,838		$   35,209		$   92,993		Yes		$   92,500		Includes materials/supplies in 2024. Offsetting revenue. 				86505		7208.75		14417.5

		keep		Planning (Code)				Code Enforcement Officer		1.00		1/1/24		3/1/24		$   93,536		$   85,840		$   110,734		Yes		$   100,000		Includes materials/supplies in 2024. Offsetting revenue. 				103008		8584		17168

				TOTAL						7.0						$   714,448		$   607,695		$   897,502				$   512,500

																		$   (106,753.00)						$   95,195.00

Admin. Prof. I has been now updated from a FT position to a PT positions, expected 27.5 hours/week.







Police

						Annual Cost to Match Middletown Starting PD Salary in 2025

						Newark 2024		Middletown 2025		Difference		Authorized Strength		Annual Cost		Year One Tax Increase		Year Two Tax Increase

						$   61,964		$   69,901		$   7,937		79		$   627,023		13.20%		6.60%

						Newark 2024 Wages and Overtime Only		Starting Salary Difference		Annual Cost		Year One Tax Increase		Year Two Tax Increase

						$   7,700,000		12.81%		$   986,370.00		22%		11%











Water Sewer Fees

						Water Customer Charges												Sewer Customer Charges



								2020A		2021A		2022A		2023A						2020A		2021A		2022A		2023A

						January		2,210.52		27,720.72		117,154.71		131,285.65				January		758.17		18,589.10		72,838.59		91,416.62

						February		8,011.94		96,125.36		75,210.20		121,366.03				February		2,620.01		62,732.16		55,414.26		90,000.29

						March		10,400.90		123,990.68		152,267.23		126,363.57				March		3,119.10		62,447.24		87,130.68		88,999.79

						April		9,017.07		111,813.31		116,076.14		116,866.05				April		3,033.64		67,659.33		71,580.91		86,122.47

						May		7,689.09		108,318.70		112,669.92		142,384.87				May		2,972.89		63,741.86		64,084.24		101,990.13

						June		7,703.36		112,036.51		96,959.54		130,488.92				June		2,430.88		69,751.84		77,348.37		86,539.82

						July		12,457.92		117,118.95		88,149.43		130,306.27				July		3,879.73		74,336.49		49,284.40		97,883.83

						August		6,054.29		107,189.63		115,602.66						August		2,292.92		66,156.22		69,146.78

						September		9,455.04		116,126.61		137,635.77						September		3,157.35		71,303.53		72,358.04

						October		12,727.13		109,023.73		116,918.63						October		3,986.62		70,318.65		87,690.78

						November		7,885.44		69,677.77		94,217.20						November		3,041.52		49,474.38		58,081.47

						December		9,442.60		152,012.55		138,579.87						December		3,140.17		86,564.95		88,425.44

								103,055.30		1,251,154.52		1,361,441.30		899,061.36						34,433.00		763,075.75		853,383.96		642,952.95



								8,167,749.00		8,952,705.00		9,171,469.74		5,568,233.00						6,706,265.00		7,474,105.00		7,604,210.37		4,746,324.00

								1.3%		14.0%		14.8%		16.1%						0.5%		10.2%		11.2%		13.5%

						2024 Budget								$   9,882,000.00												$   8,361,300.00

						Less: Customer Charge				$   1,449,964.00		67000		$   1,516,964.00												$   1,132,649.71

						Volume Sales								$   8,365,036.00												$   7,228,650.29

						2024 Revenue Needs:								$   346,000.00												$   277,000.00				$   623,000.00

						Rate Increase								4.136%												3.832%

						Rounded Adjustment:								4.25%												3.90%

														$   355,514.03												$   281,917.36

						Budget		$   9,815,000.00				$   9,882,000.00		67000

						Cust Charge		$   67,000.00				$   413,000.00		$   422,514.03

						Rate Incr		$   346,000.00				$   10,295,000.00

								$   10,228,000.00						$   10,228,000.00

						$   842,929.00

						$   185,612.00

						$   467,289.00

						$   1,495,830.00
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TIMELINE

_Monday, August 14, 2023 _ BudgetOverview = Council Direction given for: Overview _
_Monday, August 28, 2023 _ Department Budget Hearing#1l = Council Direction given for: Parks and Recreation, Planning, Administration _
_Monday, September 11, 2023 Department Budget Hearing#2 = Council Direction given for:_ legislative, Alderman Court, PWWR _
_Monday, September 18, 2023 Department Budget Hearing#3 = Council Direction given for: Finance, Police Electric_ _
_Monday, September 25, 2023 Financial Workshop . _
_Tuesday, October 17, 2023 _ Planning Commission ReviewofCIP _ _
_ _Monday, November 6, 2023 BudgetHearing#1 . _
_ Monday, November 27, 2023 Budget Hearing #2 (ifneeded) _
_ Monday, November 27, 2023  Intro Date for revenue ordinances . _
o ™D Budget Hearing #3 _
TBD Submitted Adopted El-u dget & adoption Submitted final copies to City Secretary
date for revenue ordinances

= This table represents the current Council schedule for the 2024 budget process
= The budget presented this evening includes changes requested by council

= Tonight’s budget hearing is the first opportunity to approve the 2024 budget

-nusl“.“l.lh;fl

Committed ts Seraice Execlicnce



** as advertised * as proposed

10/13/2023 11/06/2023 % FROM $ FROM .
BUDGET OVERVIEW ** BUDGET * BUDGET 10/13 BUDGET  10/13 BUDGET Adjustment from October 13th
Revenue/Other Funding Sources .

Utility Sales % 85478915 $ 85,132,051 -0.4% S (346,864) Adve r‘“sement

Real Estate and Other Taxes 12,070,000 12,018,125 -0.4% (51,875)

Fees for Service 13,012,824 12,975,824 -0.3% {37,000) . . .

Intergovernmental Revenue 2,041,777 2,041,777 0.0% - . BUdget presented tO C|ty COU”C” on November 6 IS the

Other Revenue 2,661,381 2,661,381 0.0% - . . .

Appropriation of Prior Year Reserves 34,670 34,670 0.0% - same bUdget that was advertlsed as reqUIred by Clty

i B th .
Total Operating Revenue % 115,299,567 4 114,863,828 04% §  (435,739) Code on October 13 , except_
Expenditures = -$347K: Utility Sales/Purchases updated with Electric Recalculation

Personnel Services 5 41,552,774 S 41,434,426 -0.3% 5 {118,348)

Utility Purchases 44,754,088 44,678,500 -0.2% {75,588) = -S51K: Proposed tax adjustment of 10% has been reduced to 7.5%

Materials and Supplies 3,040,423 3,040,423 0.0% -

Contractual Services 13,525,172 13,525,172 0.0% _ = -$37K: Reduced rental permit revenue due to switching from FT to PT position —

Equipment Depreciation 2,110,952 2,110,952 0.0% - Admin Prof |)

Debt Service 4,939,941 4,939,941 0.0% - |

Other Expenses 1,533,653 1,533,653 0.0% - " Personne

Total Operating Expenses § 111,457,003 % 111,263,067 0.2% _$  (193,936) = -77K: Changes made to FT and PT status as well as updated Start Dates
Capital Improvements (pushed back to later in the year). 3 positions (Parking Coord., Admin Prof |

Gross Capital Improvements $ 31,899,161 S 31,983,081 0.3% S 83,920 — Code, Bookkeeper — Finance). Change was made prior to 10/13.

Less: Use of Reserves (3,284,516) (3,284,516) 0.0% - SllSK' Reduci B fits f 79 5% in G | Fund . .
Equipment Replacement (100,582) (100,584) 0.0% i = - : Re ucmg0 fene its from 7% to 5% in General Fund as projections
Grants (4,816,794) (4,816,794) 0.0% ; come under the 7% increase.

Bond Issues - - 0.0% - . Capital:
State Revolving Loan (6,977,032) (6,977,032) 0.0% -
American Rescue Plan Act (5,111,859) {5,111,839) 0.0% - = K2401 - New CIP sheet added K2401 (Trail Phones) — before 10/13.
Other Sources (8,407,414) (8,521,334) 1.4% (113,920)
Net Capital Improvements § 3,200,522 § 3,170,522 09% $ (30,000) = N1806 — Some items came in below estimates, reduced project's need.
Net Current Surplus $ 642,042 § 430,239 33.0% $  (211,803) = M2201 - Garage lift project approved by Council.
Total Expenditures and Surplus % 115,200,567 % 114,863,828 -0.4% % (435,739)
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BUDGET OVERVIEW

Revenue/Other Funding Sources

ACTUAL

** g5 amended

* as proposed

2024
* BUDGET

% FROM
2023 BUDGET

$ FROM
2023 BUDGET

Utility Sales S 77,094,536 5 84,031,975 S 85,132,051 1.3% 5 1,100,076
Real Estate and Other Taxes 14,910,044 11,208,500 12,018,125 7.2% 809,625
Fees for Service 10,090,553 12,841,063 12,975,824 1.0% 134,761
Intergovernmental Revenue 2,577,278 2,303,736 2,041,777 -11.4% (261,959)
Other Revenue 1,847,590 1,120,600 2,601,381 137.5% 1,540,781
Appropriation of Prior Year Reserves 175,000 60,000 34,670 -42.2% (25,330)
Total Operating Revenue 4 106,695,001 4 111,565,874 5 114,263,828 3.0% & 3,207,054
Expenditures
Personnel Services S 37,076,658 5 39,480,061 S 41,434,426 5.0% 5 1,954,365
Utility Purchases 38,524,122 44,417,788 44,678,500 0.6% 260,712
Materials and Supplies 2,679,526 3,009,587 3,040,423 -1.0% (29,164)
Contractual Services 11,548,552 12,716,460 13,525,172 6.4% 808,712
Equipment Depreciation 1,540,246 1,925,340 2,110,952 9.6% 185,612
Debt Service 3,420,053 4,472,652 4,939,541 10.4% 457,289
Other Expenses 1,425,991 1,358,983 1,533,653 12.9% 174,670
Total Operating Expenses 4% 06,215,148 4 107,440,871 4 111,263,067 3.6% S 3,822,19%
Capital Improvements
Gross Capital Improvements S 19,933,243 $ 35,815,556 S 31,983,081 -10.7% 5 (3,832,475)
Less: Use of Reserves (4,863,231} (1,505,435) (3,284,516} 118.2% (1,779,081}
Equipment Replacement (882,862) (385,105) (100,984) -73.8% 284,121
Grants (2,620,721) (6,476,331) (4,816,794} -25.6% 1,659,537
Bond Issues (198,177) (256,000) - -100.0% 256,000
State Revalving Loan (2,234,768) (2,310,000} (6,977,032} 202.0% (4,667,032}
American Rescue Plan Act {101,017) {7,282,040) (5,111,899} -29.8% 2,170,141
Other Sources (6,146,269) {13,495,415) (8,521,334} -36.9% 4,974,082
Net Capital Improvements $ 2,886,108 § 4,905,220 & 3,170,522 -228% §  (934,707)
Met Current Surplus S 7,593,655 5 19,774 5 430,239 2075.8% 5 410,465
Total Expenditures and Surplus % 106,695,001 % 111,565,874 % 114,863,828 3.0% & 3,207,054

2024 RECOMMENDED BUDGET

Operating Expenditures: up
$3.8M or 3.6%

Gross Capital Budget: down
$3.8M or 10.7%

Total Budget: up $3.3M or 3%

August 2023 CPl was 3.9%
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Revenue Assumptions Included in 2024 Budget

= $335,625 - Property Tax Adjustment of 7.5%

= $690,000 - Water/Sewer
= Volumetric rate adjustment (Water: $346,000, Sewer $277,000)
= Customer Charge Adjustment (Water: $67,000, Sewer S0)
= No adjustment to stormwater

= $430,500 — Permits and Licenses
= $125,000: Technology fee
= $150,000: Volunteer Fire Assistance Fund (AETNA) (approved by Council)
= $100,000: Building permits (tied to new Code Enforcement & Admin Professional positions)
= §55,500: Rental permits (tied to new Code Enforcement & Admin Professional positions)

= $170,000 - Parking
= Revenue anticipated due to addition of two new Parking Coordinators
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Personnel Expenses — New Positions in 2024 Budget (Revised from 9/25)

Position

Initial

Start Date

Revised
Start
Date

Salary & Benefits/Other

2024 Budget 2024 Revised

9/25

11/06

Estimated
2025
Impact

Added
Revenue

Comments

Distribution

New position request. Not previously

Engineer/Compliance 1.00 | 1/1/2024 |4/1/2024| § 127,500 | S 127,501 | S 164,475 N/A included in Electric's budget. Federal
Officer mandate.
Meter Reader (title to . N
be determined) 0.50 | 1/1/2024 |2/1/2024| S 27,500 | S 27,499 | S 25,496 150,000 Includes materials/supplies in 2024.
IT Applications Analyst | 1.00 | 1/1/2024 |3/1/2024| S 87,418 | S 87,420 | $ 108,305 Includes materials/supplies in 2024.
Bookkeeper 0.50 | 1/1/2024 |2/1/2024| S 46,200 | S 30,569 | S 99,330 N/A Includes materials/supplies in 2024.
Fleet Maint
MZiagearm enance 1.00 | 1/1/2024 |2/1/2024| ¢ 103378 | $ 103,378 | $ 117,176 N/A Includes materials/supplies in 2024.
Parking Coordinat 2.00 | 1/1/2024 2/1§024 $ 178,046 | $ 154,019 | $ 204,760 Includes materials/supplies in 2024.
arking toordinator ) 8/1/2024 ’ ! ’ 170,000 |Parking Lot Manager cut will offset
expenses.
Parking Lot Manager -0.50| 1/1/2024 |1/1/2024| S  (23,968)| S (23,968)| S (25,766) P
= - —
Includ t [ [ 2024,
Admin Professional | | 0.50 | 1/1/2024 |3/1/2024| $ 74838 | $ 37,959 | $ 92,993 55,500 | "cludes materials/supplies in
Offsetting revenue.
Code Enf t Includ terial lies in 2024.
ode Enforcemen 1.00 | 1/1/2024 [3/1/2024| $ 93536 | $ 93,536 | $ 110,734 100,000 |\"€ludes materials/supplies in
Officer Offsetting revenue.
7.0 S 714,448 | S 637,913 | $ 897,502 475,500

Net FY2024
impact of all 6
full-time and 3
part-time
positions (9)
positions is
$162,000

$637K expense
S476K revenue

Initial request was
10 positions

$76K budget
reduction from
9/25 Budget
Workshop
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Customer Charges & Tax Rate Summary

2023 2024 Volumetric

Utility/Tax Customer Customer Rate Comments
Charge Charge Change?

Any change will come from revenue

Electric > 10.00 RuEEE No stabilization adjustment (RSA) process in
March 2024. Assumes 4% increase from

....................................................................................................................................... DEMEC.

Tierl o 5...233.5 .23

ier 2 . .

Stormwater el > 3.89 3 3.89 N/A No Rate change in 2024 proposed

Tier3 2....207 5 .507

Tier 4 S 7.01 S 7.01
Water (in-City) $ 837 $ 876 Yes  Water customer charge and volumetric
Water (outside City) 5..1130 5 11.83 Yes . ratechangesproposed.
Sewer(in-City)  $ 783 S 7.8  Yes _Sewervolumetricrate change proposed
Sewer (outside City) S 1057 § 10.57 Yes only.
Property Tax | $ 09815 $ 1.0551  N/A  7.5%increase

-nusl“.“l.lh;fl
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Revenue — Water Adjustment

CONSUMPTION CHARGE WATER CUSTOMER CHARGE

Gallons 2023 - Difference % Difference ) 2024 Monthly Annual
roposed Meter Size Current . .

Proposed Difference Difference

No Consumption S 837 S 8.76 S 0.39 4.7% 5/8" $ 837 $ 876 S 039 $ 4.72

3,174 $ 3040 $ 3171 S 1.31 4.3% 3/4" s 1171 5 1226 5 055 % 6.60

3,667 $ 3476 $ 3626 $ 1.50 4.3% 1 5 1841 5 1927 S 0.8 5 10.32

5,000 $ 4654 $ 4854 S  2.00 4.3% 1472 3 5857 R o ° 3276

10,000 $ 9074 $ 9462 S 3.88 4.3% 2 > 7530 IR B ° 1212

’ 3" S 184.06 S 19264 S 858 S 102.96

4" S 33467 S 35026 S 1559 S 187.08

= 39 cents increase in the customer charge will cover 6" $ 75301 § 78810 $ 3500 $ 421.08

8" $1,171.35 S$1,225.93 S 5458 S 654.96

debt service from State Revolving Loans

Outside City

= 4.25% Volumetric increase to cover operating expense R . 2023 204 Monthly L.
. Approved Proposed Difference
increases

5/8" S 1130 S 1183 S 053 S 6.36

3/4" S 1581 S 1655 S 074 S 8.88

= Combined with customer charge increase will result in 1"1/2” i j;‘z;‘ z ;‘2”7"5’ z ;;: i ﬁiz
an average water rate adjustment of 4.3% 2" $ 10165 $ 10639 $ 474 S 56.88

= $1.50 average impact per household per month " 2 a0 2 2o i s 2 s
(3,667 gallons) 6" $1,016.57 $1,063.94 $ 4737 $ 568.44

8" $1,581.33 $1,655.01 S 73.68 S 884.16

= |mpact can be mitigated by conservation
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Revenue — Sewer Adjustment
SEWER CUSTOMER CHARGE

CONSUMPTION CHARGE Meter Size Current 2024 Monthly Annual
Proposed Difference Difference
Gallons 2023 2024 Difference % Difference 5/8" s 783§ 783 -5 -
Proposed 3/4" $ 109 $ 109 $ - S .
No Consumption S 783 S 783 S - 0.0% 1" ¢ 1722 & 1722 $ ) $ )
3,174 $ 33.95 $ 3480 $ 0.85 2.5% 11/2" $ 5480 & 5480 § - ¢ ]
3,667 $ 38.00 $ 3899 $ 0.99 2.6% 5 $ 7045 & 7045 & - S ]
5,000 S 4897 S 50.32 § 1.35 2.8% 3" $ 17222 S 172.22 S $ -
10,000 $ 90.11 $ 9281 $ 2.70 3.0% 4" $ 31313 $§ 31313 $ $ ;
6" S 70455 S 704.55 S S -
= No change in customer charge 8" $ 1,09597 $ 1,095.97 $ $ -
= 3.9% Volumetric increase to cover operating expense _ 2024  Monthly Annual
. Meter Size Current . .
increases Proposed Difference Difference
5/8" S 10.57 S 10.57 S - S -
3/4" S 14.80 S 14.80 S - S -
= Will result in an average sewer rate adjustment of 2.6% 1" $ 2325 § 2325 $ -8 -
. . 11/2" $ 7398 S 73.98 S - S -
$.99 averagelmp.a.ct per household per mon_th . S P ]
= Impact can be mitigated by water conservation 3" $ 23250 $ 23250 $ $ -
4" S 42273 S 42273 S S -
6" S 951.14 S 951.14 S S -
8" S 1,479.55 S 1,479.55 S S -

10 &
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2024 CITY OF NEWARK SERVICE LEVELS VS TAX RATES

= |Inflation, wage pressure, unfunded mandates driving
costs

= Newark has few opportunities for new revenue without an
amendment to Charter

= Redevelopment activity is consistent but not sufficient to
keep up with increasing costs by itself

= Community feedback is supportive of existing service
levels

= |nadequate funding will reduce service stability, erode
community support, and hurt economic activity

= Utility rates and tax rates comparable with peers
for services provided
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Water Utility Comparisons (Based on 3,667 gallons/month)

Monthly Consumption Customer Fire Protection Total Fixed % Fixed
Water Bill umptl Charge Fee Fees o FIX

Utility

Newark Inside City $36.27 $27.51 $8.76 $0.00 $8.76 24%
(Proposed)

Wilmington Inside City $34.01 S11.77 $22.24 $0.00 $22.24 65%
Veolia Delaware $40.81 $22.62 $15.49 $2.70 $18.19 45%
Artesian Water $47.28 $29.39 $13.74 $4.15 $17.89 38%
A O ) $48.47 $36.64 $11.83 $0.00 $11.83 24%
(Proposed)

Artesian Water Proposed $53.63 $33.10 $15.51 $5.02 $20.53 38%
Tidewater Utilities $48.22 $26.65 S$17.11 S4.46 $21.57 45%
New Castle MSC $55.19 $40.34 $14.85 $0.00 $14.85 27%
Wilmington Outside City $54.05 $20.23 $33.82 $0.00 $33.82 63%
Average Excluding Newark: $47.60 $26.30 $18.97 $2.33 $21.30 45%

= The October 2023 water rate comparison listed Newark’s in-city water rates as the second lowest northern NCC
= 2023 average monthly residential bill for Veolia/Artesian is $44, average for all but Newark is $47.60

= The $44 per month average rate is 21% higher than the City’s in-City rate

= 24% of the City’s bill is based on a fixed rate, which is lower than all other utilities

= Artesian Water’s currently proposed rate structure is provided for reference

If approved, City rate will be 30% below Artesian/Veolia average.
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Water Utility Comparisons (Based on 3,667 gallons/month)

Breakdown of Water Bill by Utility w/ 2" Sprinkler Fee

= Chart represents the water utilities surrounding

$100.00

s oo #9287 Newark using proposed 2023 rates for Newark

$80.00

000 - = Both Artesian and Veolia also have a fixed charge
added to accounts that have fire sprinkler systems

26000 S $52.63 (Newark does not)

$50.00 $47.28 48.47

sa0.1 = Columns designated (Fire) reflect what residents
$40.00 - $3627 would pay monthly if their fire sprinklered home
$30.00 was inside Veolia or Artesian’s territory

$20.00
$10.00 I I I I I I I I = Newark customers are more able to control their
50.00 bill by modifying their usage

Newark - . - Artesian
Newark . . - Artesian Veolia Artesian
Inside City veolia Aircesian Outside Water Delaware Water Water
(proposed) | Delaware | Water |Gty | oo | e | (hie | () = 76% of bill is based on consumption
(proposed) Proposed
Total Fixed Fee 58.76 $18.19 $17.89 511.83 $20.53 548.94 $57.13 $59.77
m Volume Charge $27.51 $22.62 $29.39 $36.64 $33.10 $22.62 $29.39 $33.10

Monthly Water Bill | $36.27 $40.81 $47.28 $48.47 $53.63 $71.56 $86.52 $92.87
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Water Main Breaks per Year 1977 to 2023

40

35 p

= Council requested an updated
version of this chart during PWWR
Departmental presentation

30

25

= Rate of breaks has decreased
slightly but limited data so far

20

15

Xt = Large ARPA funded project for
o 2023-2024

1970 1980 1950 2000 2010 2020 2030
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Revenue — Tax Adjustment

= Median tax bill in 2023 was $659, would increase $49.39
with proposed adjustment

7.5% Tax Adjustment

: = Almost 800 parcels pay S350 or less in property taxes
% o

Proposed = 570 of those receive Refuse service
. Current Tax . . Current
Percentile Assessment . Tax Bill  Difference .
Bill Bill to -

(7.5%) Residential taxes are used for:
Refuse

= Police Services

Tax Rate: > 0981515 105515 007361 = Refuse Service - Cost to provide refuse service is
25th $ 49,000 ¢ 480.94|$ 517.01|$ 3607 | 68% ~$350 H hold
50th (median) | S 67,100 | S 65859 | $ 707.98 | $ 49.39 | 49% NOW ~»>3-5U per housenhold.
~5th S 83100 S 864705 92955|%5 64.85| 38% = Private refuse collection cost over $425
annually (with less services)
7.5% tax increase adds $335,625 in revenue in = Street Maintenance, leaf collection, snow plowing
2024, and $671,250 in 2025+ “ Parks and recreation

= Helps align tax revenue with future budgetary
impacts (union contracts)
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Taxes and Utilities Impact on Average Resident

AVERAGE RESIDENT

MONTHLY CURRENT PROPOSED DIFFERENCE % DIFF
Water (3,667 gallons) $34.76 $36.26 $1.50|  4.3% = Average resident will see an estimated
Sewer (3,667 gallons) $38.00 $39.48 $1.48| 3.9% 4.2% increase across the board for all
Electric (winter -750 kWh)** $144.23 $148.58 $4.35 3.0% City services in 2024 (2.6% without
Stormwater (Tier 2) S3.89 $3.89 S0.00 0.0% electric TBD)
Taxes (S67,100 AV median)* $54.88 $59.00 $4.12 7.5%
TOTAL $275.76 $287.21 $11.45 4.2%

, : = No change in current levels of servi
*Assumes 4% cost to purchase power increase from DEMEC (via RSA) 0 GRS I TR EE S e sEriieEs

**Revised from 568,800 to 567,100
= No change to Stormwater

ANNUAL CURRENT PROPOSED DIFFERENCE % DIFF
Water $417.12 $435.12 $18.00  4.3% = Qverall impact is below the August
Sewer $456.00 $473.78 $17.78 3.9% cost—of—living index of 3.9%
Electric (winter -750 kWh)** $1,730.76| $1,782.98 $52.22|  3.0%
Stormwater (Tier 2) $46.68 $46.68 $0.00 0.0% . .
Taxes ($67,100 AV median)* $658.59|  $707.97 $49.39|  7.5% Electric is an esjumate and dependent
TOTAL $3,309.15| $3,446.54 $137.39| 4.2% on wholesale pricing

*Assumes 4% cost to purchase power increase from DEMEC (via RSA)

**Revised from 568,800 to 567,100

16 &
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Taxes and Utilities Impact on Average Resident — Change from 9/25

AVERAGE RESIDENT

MONTHLY 25-Sep 6-Nov  DIFFERENCE % DIFF
Water (3,667 gallons) $36.26 $36.26 $0.00 0.0% )
Sewer (3,667 gallons) $30.48]  $39.48 $0.00| 0.0% * Proposed tax rate adjustment of 10%
Electric (winter -750 kWh)* $148.58|  $148.58 $0.00]  0.0% was reduced to 7.5%
Stormwater (Tier 2) $3.89 $3.89 S0.00 0.0%
Taxes ($67,100 AV median)** $60.37 $59.00 -$1.37]  -2.3% = Reduced average City cost of services by
TOTAL $288.58|  $287.21 -$1.37| -0.5% $16.43 to the average resident

*Assumes 1.8% cost to purchase power increase from DEMEC (via RSA)

**Revised from 568,800 to 567,100 N h h
_ O other Cchange

ANNUAL 25-Sep 6-Nov DIFFERENCE % DIFF
Water $435.12|  $435.12 $0.00|  0.0% = Electric rate still pending DEMEC Board
Sewer S473.76 S473.78 S0.02 0.0% approva| (eta December 2023)
Electric (winter -750 kWh)* $1,782.96| $1,782.98 $0.02 0.0%
Stormwater (Tier 2) $46.68 $46.68 $0.00 0.0%
Taxes (567,100 AV median)** $724.45 $707.97 -816.47|  -2.3%
TOTAL $3,462.97| $3,446.54 -$16.43 -0.5%

*Assumes 1.8% cost to purchase power increase from DEMEC (via RSA)

**Revised from 568,800 to 567,100
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Revenue — Tax Adjustment by Residential Group

2,000
1,800 75th $88,100 ° 985% of residential
1,600 properties have a
1400 property assessment of
less than $154,600
1,200
1,000 * Median Assessment is
800 $67,100
600 498
* Property values are
400 290 a o
261 approximately 4.3 times
200 . 25th $49,000 . 103 higher than assessed
) Median $67,100 - va I ue
0to 22,100 22,101to 44,201 to 66,301 to 88,401 to 110,501 to 132,501 to 154,601 to
44,200 66,200 88,400 110,500 132,500 154,600 290,000
H #ofParcels
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Taxable Property Assessments vs. Tax Rate w/Inflation

City of Newark = Tax rate in 1986 (first year after reassessment
Assessed Taxable Valuation Was $033

Compared to Inflation and the Tax Rate = Adjusted for inflation, that would be equal

1986 - 2023
. to $1.78 in 2023
E $2,375
$2,175 a2z ®  Adjusting the City’s taxable assessment based
oo on inflation, 1986’s valuation would be
equivalent to $2.5 billion
e = Increase of 181%
$1,575
$1,375 wss " Table on left shows City’s current assessed value
s in green, estimated assessed value adjusted for
inflation in orange, compared to tax rate history
o over this period
$775
4575 wss " 1985 tax rate (last year before current

M N L M~ 0 O o
2 92 9 9 2 9 9 =
o O O o © O o O©

NN NN N o~

1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
2000
2001
2002
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

5554 assessment) was $1.13
d

Assessed Value Assessment with CPl  ==@== City Tax Rate
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Property Taxes

Utility transfers to the Governmental Funds continue into 2024 totaling $19.8M.

= $19.8M = Transfer amount is equal to
30,045 homes added to the tax base

TRANSFER without increasing the footprint or
10 IN increasing the services of the City.
General Fund S 15,769,322
Debt Service Fund 1,375,863 = There are only 8,100 taxable parcels in the
Capital Fund 1,623,200 City for comparison purposes
Self-Insurance Fund 135,000
OPEE 767,000 = Equal to a 242% tax increase ($3.3567 per
Internal Services Fund 117,490 $100 of AV), would be offset by lower

Total Transfer to Governmental Funds S 10,787,875 utility rates (electric, water, sewer, parkmg)

= Enterprise transfers have decreased $530K
from the 2023 Approved Operating Budget
(2.6%) driven by parking

20 &
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City of Newark 2024
Capital Budget
Recommendation




2024 CIP Requested/Funding Sources:

2023 41 L e | TOTAL
BUDGET RESERVES AND CURRENT PROPOSED BUDGETS PROPOSED

AS AMENDED OTHER FUNDING FUNDING 2025 2026 2027 AMOUNTS

ELECTRIC FUND % 15,826,338 % 10,661,306 $ 1,271,974 5 11,933,280 5 9,825,000 § 575,000 $ 1,323,000 § 2,750,000 § 26,406,280
WATER FUND 8,302,500 9,904,814 9,904,814 26,705,000 4,300,000 3,190,000 3,725,000 48,324,814
SEWER FUND 1,136,000 2,136,000 2,136,000 1,625,000 1,050,000 1,000,000 1,000,000 6,811,000
STORMWATER FUND 1,080,834 989,057 989,057 1,275,000 1,175,000 1,685,000 1,125,000 6,249,057
PUBLIC WORKS DEPARTMENT - CAPITAL PROJECT FUND DIVISIONS 2,601,243 1,601,207 2,756,207 2,650,000 2,735,000 2,835,000 2,870,000 13,846,207
POLICE DEPARTMENT - CAPITAL PROJECT FUND 167,732 270,589 323,789 169,426 376,927 418,437 48,492 1,337,071
PARKS AND RECREATION DEPARTMENT - CAPITAL PROJECT FUND 1,122,762 1,823,900 2,298,900 494,632 698,468 535,000 360,000 4,387,000
PARKING FUND 262,792 200,000 297,858 22,858 82,858 324,858 222,858 951,290
FINANCE DEPARTMENT - CAPITAL PROJECT FUND - 35,000 35,000 - - - - 35,000
INFORMATION TECHMOLOGY DIVISION - CAPITAL PROJECT FUND 1,019,817 267,630 267,630 101,500 85,000 40,000 40,000 534,130
MAINTENANCE FUND 3,440,640 791,430 908,920 300,000 2,070,000 - 50,000 3,328,920
OTHER DEPARTMENTS/DIVISIONS 854,898 131,626 131,626 50,000 50,000 50,000 50,000 331,626

GROSS CAPITAL IMPROVEMENTS % 35,815,556

PLANNED FINANCING SOURCES

5 28,812,559 § 31,083,081 $ 43,218,416 5 13,698,253 $ 11,401,295 5 12,241,350 § 112,542,305

GROSS CAPITAL IMPROVEMENTS $ 35,815,556 $ 28,812,559 $ 3,170,522 $ 31,983,081 43,218,416 $ 13,698,253 $ 11,401,295 $ 12,241,350 > $ 112,542,395

LESS: USE OF RESERVES (1,505,435) (3,284,516) - (3,284,516) (1,532) - [250,000) (200,000) (3,736,048)
VEHICLE & EQUIPMENT REPLACEMENT (385,105) (100,924) - {100,984) (1,006,014) (684,775) (1,190,973) (837,687) (3,820,433)
GRANTS (6,476,331) (4,816,794) - (4,816,794) (716,483) (2,614,883) (540,883) (540,883) (9,229,926)
BOND ISSUES (256,000) - - - - - - - -
STATE REVOLVING LOANS (2,310,000) (6,977,032) - (6,977,032) (26,720,000) (6,440,000) (5,000,000) (5,000,000) (50,137,032)
AMERICAN RESCUE PLAN ACT (7,282,040) (5,111,899) - (5,111,899) - - - - (5,111,899)
OTHER FINANCING SOURCES (13,495,416) (8,521,334) (8,521,334) (8,910,000) (210,000) (210,000) (210,000) (18,061,334)

NET CAPITAL IMPROVEMENTS § 4,105,229 3,170,522 $ 3170522 S 5864387 5 3,748595 $ 4209439 $ 5452780 S 22,445,723
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Council Action

Approve 2024 Budget (Operating and Capital Improvement Program)

Rate/Fee changes require an ordinance and will be included in forthcoming legislation:
= Sewer/Water Volumetric and Customer Charge Adjustments
= Parking Rate adjustments
= Rental Permit and other Fee adjustments

= Tax Rate: Change to $1.0551 per $100 of assessed value (7.5% increase)

= K2401 - Trail Phone Upgrade (S400,000 — asking for grant funding). Estimate includes
materials only. Labor TBD.

= Lobbyist Direction
= Potential Charter Amendments
= Student Fee
= Rental Gross Receipts Tax
= Events Tax

||I|i||.“|.|h;ﬁ

Committed ts Seraice Execlicnce




Conclusion / Questions
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