22.

Mr. Godwin recognized and thanked Senator Sorenson and Representative Ulbrich for their

attendance as well as the help they afford the city in the legislature.
23.

Mr. Godwin complimented Community Day. He recognized the staff who were involved
in the event, in particular, Maureen Roser who worked from early in the morning to late that night
making sure everything worked properly.

24.

4. TCEMS NOT FINISHED AT PREVIOUS MEETING: None

25.

5. RECOMMENDATIONS ON CONTRACTS & BIDS:
A.
Contract 03 -08, Purchase of Five Hand -Held Meter Reading

Computers

Ms. Houck summarized her memorandum to the City Manager, dated September 15, 2003,
wherein she explained that this, contract would provide for the purchase of five hand -held meter

devices that will serve as the City' s first step toward fully automating this service effort.
Ms. Houck recommended that Contract 03 -08 be awarded to Computer Software, Inc. for
the total cost of $19, 975.

MOTION BY MR. OSBORNE, SECONDED BY MR. ATHEY: THAT CONTRACT
03 -08, PURCHASE OF FIVE HAND -HELD METER READING COMPUTERS, BE
AWARDED TO COMPUTER SOFTWARE, INC. FOR THE TOTAL COST OF
19, 975.

Mr. Clifton asked if he understood correctly what was being purchased. For example, his
meter is inside his house and this equipment would allow them to drive by and electronically read
his meter. Also, it would computerize it so it could be downloaded without the manual entries.

Ms. Houck explained that they would not be able to drive by all of the meters at this time.
This purchase would enable the meter readers instead of carrying bulky books; to read the majority
of the meters the same way, but punch the information into a hand -held unit. When they come
back to City Hall, that information would be downloaded. At the present time, they have books

they write in and then give to somebody else who then puts the information into the computer
system.

Ms. Houck also added that as part of the contract, they will supply 96 remotes free and they
will be used in the most difficult locations. Ultimately the city would like to move in the direction
where everything can be read electronically. She believed that would be phased in as equipment is
replaced.

Mr. Farrell asked if there was a timeline as to when everything would be fully automated
and did it depend on technology. Ms. Houck explained that the technology was already there, and
it would be done as equipment is replaced. Whether Council will see a capital project in the future

to move ahead sooner, Ms. Houck could not say, however, this is the first step.
Question on the Motion was called.

MOTION PASSED UNANIMOUSLY. VOTE: 7 to 0.

26.

Aye -

Farrell, Kalbacher, Clifton, Godwin, Osborne, Rewa, Athey.

Nay -

0.

6.
A.

ORDINANCES FOR SECOND READING & PUBLIC HEARING:
Bill 03 -24 -

An Ordinance Amending Ch. 2, Administration, By
Increasing the Compensation of the Mayor &

Council

Mr. Godwin read Bill 03 -24 by title only.
MOTION BY MR. KALBACHER, SECONDED BY MS. REWA: THAT THIS BE THE
SECOND READING AND FINAL PASSAGE OF BILL 03 -24.
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Mr. Godwin thought it was important to explain and discuss this to some degree because it was in

the public' s interest to know what Council was doing and why.

He explained that this

ordinance would adjust the mayor and council' s salaries. The last time that was done was four
years ago. The method of calculation was based on comparison.
The City Secretary researched
cities that were similar to Newark in both size and responsibility and reported the salaries of their
officials.

That research indicated that the salaries in Newark were several percentage points below
The proposed increase was $ 7, 000 for councilmen and $ 8, 400 for the mayor. The

the average.

effective date of the increase is May 1, 2004.

Mr. Godwin also advised that the entire Council spends not only time but also money on
things that were city business related. For example, buying someone lunch, or driving around town
to visit constituents, or driving to Dover for meetings or other things that cost them money out of
their pocket in order to conduct business for the City of Newark. He also thought most members
would agree that the work they do was more a labor of love than a labor of compensation.
The chair opened the discussion to the public.

Albert Porach, 220 E. Park Place, stated that the salary increase reminded him of the Little
lack Horner nursery rhyme —Council was rewarding itself based on a series of communities that
really don' t bear any comparison to the City of Newark. He said Newark had about 8, 000 people

domiciled in it and another 15, 000 who reside here on a temporary basis.

He further explained that

there were a number of election districts with only 200 or 300 people registered to vote, and if
there was a candidate, they were lucky to get 50 people to vote. Mr. Porach did not begrudge a
raise but he didn' t appreciate the way it was done. He did not think a rationale comparison was

done, and suggested that Council give itself a cost of living increase comparable to what the
management employees get annually.

Mr. Porach also noted that the federal government was anticipating giving a two-percent
cost of living increase this year, but President Bush plans to cut that back to one percent.

He

reiterated that he thought a cost of living raise would be more realistic than " sticking in your thumb
and pulling out a plum and telling the public how they all deserve this raise."
Bruce Diehl, 205 Meriden Drive, said he thought Council deserved a raise because
everything costs

more and he, himself, got a raise this year. He understood that council members

were at City Hall many nights other than meetings. If the increase passes, Mr.Diehl thought they

should help the police force with getting their contract settled so they can get their money, too.
There being no further comments, the discussion was returned to the table.

Ms. Rewa said she didn' t feel they were giving a raise to themselves, rather they were
giving it to future city councils. She thought that anything they could do to increase the
competition and interest in council was welcomed. She believed Newark was an active city but not
always active at election time.

Mr. Godwin reiterated that this bill would not go into effect until after the 2004 election, so

they were not giving themselves a raise.
Mr. Clifton said he agreed with Mr. Porach.

He was not comfortable with how they

devised the figures because he was sure if they looked hard enough they could find cities of the
same size that probably paid their council more and find cities of the same size that probably paid
them less. The survey that was done didn' t take into account the type of government in those cities
nor did it take into account that other cities still operate where council members are responsible for

individual departments, or take into account that some governments are strong mayor and councils
that are city manager forms of government. For example, the City of Dover has a full-time mayor
who makes $45, 000 /year and they have a council -city manager form of government.
Mr. Clifton did not feel the proposed increase of 37% was in line with the cost of living.

He also feared that they would set somewhat of a precedent. That being if they use a formula
based on the formula from other cities. He questioned what if there were two cities with a 30,000

population that had a planning director who made $
benchmark for determining staff and employee salaries.
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175, 000.

Would they use that as their

Mr. Clifton concluded by saying that he commended the Mayor who lived up to his
promise to bring this back to the table for the Council and the public' s consideration. However, he
was very uncomfortable about giving himself this type of raise and for that reason he would not
support it.

Mr. Kalbacher agreed to a certain extent with Mr. Porach but in a different way than Mr.
Clifton. He disagreed with Mr. Porach in the comparison.

He thought when the city has students
nine or ten months out of the year, they are full-time residents, and then there are summer students.

Therefore, he felt the city provided services to 30,000 residents, not 8, 000.
the businesses wouldn' t be able to survive if there were only 8, 000 residents.

He pointed out that

Mr. Kalbacher thought Mr. Porach raised an interesting question with regard to the cost of
living. He believed if you did a simple comparison, he suspected that at a minimum the average

increase over the last five years ( including wages and benefits) has been over 5 % annually for city
He also believed a simple mathematical calculation comes out to about $ 6, 500 from
5, 400. To suggest that they were way off base, Mr. Kalbacher felt was wrong. He thought it was
reasonable to do a comparison to other municipalities.
He didn' t suspect there were too many
employees.

I

cities of Newark' s size that have a full-time mayor and most of them were city manager type
governments.

Mr. Kalbacher further stated that he took some issue with Mr. Clifton.

He agreed that

maybe the process wasn' t perfect but said they weren' t talking about a lot of money.

He thought it

was a fair compensation, that a lot of discussion was unwarranted and they should move forward
and it be supported. He believed future council members should be provided this kind of wage.

Mr. Farrell said that he viewed being a Council member much like volunteer work.
Because he works shift work, he uses a lot of his personal vacation to do council work and he knew
that would happen before running for Council. He realized it would actually cost him money and
time and that was okay with him. He thought the comparisons that were provided by the City
Secretary were good and appropriate. Although he believed they deserved the increase, he
considering serving on. council much like community service, and would not support the pay
increase.

Mr. Athey agreed with Ms. Rewa in that he viewed this increase as something for future
However, as he stated when this was first brought up, he would vote no purely on the
principle that he could not vote a pay raise for himself being less than a year in office.
councils.

Question on the Motion was called.
MOTION PASS. VOTE: 4 to 3.
Aye - Kalbacher, Godwin, Osborne, Rewa.

Nay - Farrell, Clifton, Athey.
ORDINANCE NO. 03-20)
27.

6-11. BILL 03-25 -

AN ORDINANCE AMENDING CH: 20, MOTOR VEHICLE &

TRAFFIC, BY EXPANDING THE REQUIREMENTS FOR PRIVATE PARKING
SIGNAGE

Mr. Godwin read Bill 03 -25 by title only.
MOTION BY MR. OSBORNE, SECONDED BY MS. REWA: THAT THIS BE THE
SECOND READING AND FINAL PASSAGE OF BILL 03 -25.
Mr. Godwin explained that Bill 03 -25 was an outgrowth of the

problems downtown.

He

also noted that since the first reading, the bill was amended by staff to exclude parking lots with
less than 250 parking spaces. Therefore, he requested a motion to amend the bill as proposed by
staff.

n

