
From:
David Del Grande <DDelGrande@newark.de.us>
Date:
12/2/16 4:12 PM (GMT-05:00)
To:
Mark Morehead <marknewarkfirst@aol.com>
Cc:
pasierer@comcast.net, luke@chapmanfornewark.com, ruckled2@gmail.com,
jen@jenwallacefornewark.org, Stu Markham
<stu.markham@gmail.com>,
haddenmargrit@gmail.com, Carol Houck <CHouck@Newark.de.us>, Andrew Haines
<AHaines@Newark.de.us>, Jill Hollander <JHollander@Newark.de.us>
Subject:
RE: Summary of Reserves

Councilman
Morehead,

We have broken out the 2017 CIP Capital Reserve Requirements and
the Equipment Replacement requirements. Please keep in mind that the
table
below reflects the City’s Net Position, which incorporates all of our assets
and liabilities, not just cash and investments.  BV’s rate-study
reports
have been based upon cash and investments only within their model, which is
appropriate since the intent of the rate study is to
ensure adequate cash flow.

As reserve balances by type have never been tracked individually,
a starting point must be determined as well as the balance to be left in
Undesignated Reserves. At 12/31/2016, these balances will be calculated based
on the minimum requirements as a percentage of the total.
The "Budget
Balance Reserve" line on the table below is blank for this reason, as
there are not sufficient balances within each fund to have a
"Budget
Reserve".



Also,
the 2017 Budget does not have a specific line which funds the reserves. We are
projecting a small surplus of $467,928 based on the
current version of the
budget. If expenses are to meet budget, and we meet our revenue estimates for
2017, then this $467,928 will be there
at the end of 2017, will be recognized
as revenue in their respective area, then added to the fund from which they
were generated.  The $467K
is broken down into the following funds:

Hope
this provides more insight.

Regards,

David A. Del
Grande
Finance
Director, City of Newark
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