2017 Budget Revisions

December 19, 2016



Impact

Aligns

Item Date L. General |Tax Rate|Workload Impact on with
Description on . . Industry
# Proposed Fund Impact | Impact . Financial
Services ) Best
Policy .
Practices
1 11/21/2016 |Delete Records Technician (new position) - Police S (59,060)( -0.89% yes yes no no
2 11/21/2016 |Reduce PWWR Engineer by 50% in OP EX S (42,753)| -0.64% yes yes no yes
3 | 11/21/2016 |Add Finance Analyst (fund for full year) add 3/4 of year S 62,409 | 0.94% yes yes no yes
4 | 11/21/2016 |Reduce Legislation Overtime S (2,000)| -0.03% yes yes no n/a
5 11/21/2016 |Reduce Legislation Conferences S (10,000)( -0.15% no no no n/a
6 | 11/21/2016 |[Remove Lobbyist (leave $13,200 for DLLG) S (40,000)| -0.60% yes no no n/a
7 | 11/21/2016 |Convert City Solicitor/Deputy to City FT Solicitor/Asst Prosecutor S (75,000)| -1.12% no no no n/a
8 | 11/21/2016 |Reduce Overtime in Administration from S10K to S5K S (5,000)| -0.08% no no no n/a
9 | 11/21/2016 |Reduce Administration Contingency from S20K to $10K S (10,000)| -0.15% no maybe no n/a
10 | 12/5/2016 |Reduce OPEB Contribution $62K to $338,000 S (45,012)| -0.68% no no yes no
11 | 12/5/2016 |Automated Metering System maintenance (move to Electric from IT) S (40,500)| -0.61% no no no yes
13 | 12/5/2016 |[Reduce Dell warranty expense (warranty built into product) S (5,000)| -0.08% no no no n/a
14 | 12/5/2016 |Reduce Code Enforcement HVAC monitoring software (was estimated) [ S  (3,200)| -0.05% no no no n/a
15 | 12/5/2016 |Reduce Legal/Consulting Services from $350K to $325K S (25,000) -0.38% | maybe maybe no n/a
16 | 12/5/2016 |Reduce Emergency Services Fee to .25% from .50% S 100,000 | 1.50% n/a no no yes
17 | 12/5/2016 |Add General Fund Surplus S (100,000)| -1.50% no no yes no
18 | 12/12/2016 |Reduce OPEB Contribution by $197,837 to $145,163 S (140,000)| -2.10% no no yes no
19 | 12/12/2016 [Reduce PT Training Coordinator - Police (retirement of pt position) S (10,000)| -0.15% yes no no n/a
20 | 12/12/2016 [S1701 - Twin Lakes Pump Station/increase transfer to the GF S (150,000)| -2.25% no no yes n/a
$ (600,116) -9.00%

SUMMARY OF ADJUSTMENTS TO MOVE TO A 0% TAX RATE

INCREASE

Ir i

CEE

Commeteed ts Seruice Erveclience



NO WATER RATE INCREASE - ASSUMES STORMWATER UTILITY IN 2018

Aligns
Impact Impact with
Date L. Current| Workload P on
Description Reserves . on . . .| Industry
Proposed Funding| Impact . Financial
Services . Best
Policy .
Practices
12/19/2016 |W1104 - South Well Field Post Filter pH Adjustment S (50,000)| S - no yes no no
12/19/2016 |W9308 - Water Main Renovation Program S 50,000 | S (50,000) no yes no no
12/19/2016 |W9308 - Water Main Renovation Program $(150,000) no yes no no
$ - $(200,000)
NO WATER RATE INCREASE - ASSUMES NO STORMWATER UTILITY IN 2018, MOVES STORMWATER TO SEWER IN 2017
Aligns
Impact Impact wlifh
Date L. Current| Workload P on
Description Reserves . on . . .| Industry
Proposed Funding| Impact . Financial
Services . Best
Policy .
Practices
12/19/2016 |W1104 - South Well Field Post Filter pH Adjustment $(100,000)| S 50,000 no yes no no
12/19/2016 |W9308 - Water Main Renovation Program S 100,000 | $S(850,000) no yes no no
S - $(800,000)

“ ADJUSTMENTS TO MOVE TO A 0% WATER RATE INCREASE

CEE

Commeteed ts Seruice Erveclience



Sheet1

		FY2017 - BUDGET ADJUSTMENTS

		1% tax increase is equal to $66,667.





		DEPARTMENT		REDUCTION		INCREASE		OP/CIP		DESCRIPTION		ACCOUNT #		OP EX IMPACT		2017 Tax Rate Impact		Tax Rate Impact



		PARKS





		POLICE

				$   (34,448)				OP EX		Records Technician (new position) - Salary - 3/4 of year - delete position

				$   (24,612)				OP EX		Records Technician (new position) - Benefits - 3/4 of year - delete position

				$   (59,060)						Total Records Technician						-1.77%		-0.89%

		PWWR

				$   (27,941)				OP EX		Reduce PWWR Engineer by 50% in OP EX since it is funded via the CIP - Salary		5295202.6030

				$   (14,812)				OP EX		Reduce PWWR Engineer by 50% in OP EX since it is funded via the CIP - Benefits		5295202.XXXX

				$   (42,753)						Total PWWR Engineer						-1.28%		-0.64%

		FINANCE

						$   37,261		OP EX 		Finance Analyst (add 3/4 of a year) - salary $49,682 annual

						$   25,148		OP EX 		Finance Analyst (add 3/4 of a year) - benefits $33,349 annual

						$   62,409				Total Finance Analyst						1.87%		0.94%

		LEGISLATION

				$   (3,000)				OP EX		Overtime		0111134.6620				-0.09%		-0.05%

				$   (10,000)				OP EX		reduce conferences by $10,000		0111134.9040				-0.30%		-0.15%

				$   (40,000)				OP EX		Remove Lobbyist (leave $13,200 for DLLG)		0111134.8161				-1.20%		-0.60%		carol

				$   (300,000)				OP EX		Reduce City Solicitor/Deputy (reduced to $75,000)		0111134.8162				-9.00%		-4.50%		andrew

						$   225,000		OP EX		FT Solicitor and Asst Prosecutor		0111134.6020				6.75%		3.38%		andrew

				$   (353,000)		$   225,000

		ADMINISTRATION

				$   (5,000)				OP EX		Reduce overtime from $10,000 to $5,000		0111122.6620				-0.15%		-0.08%

				$   (10,000)				OP EX		Reduce Admin Continency from $20,000 to $10,000						-0.30%		-0.15%

						$   45,000		CIP		N1702 - move additional Council entrance from 2018 to 2017						1.35%		0.68%		take out



		TOTAL ALL		$   (469,813)		$   332,409



		Net Change		$   (137,404)												-4.12%		-2.06%



		VEHICLES*		AMOUNT		CIP#				DESCRIPTION

		#542		$   (55,000)		HEQSF				PWWR - Street - 2006 Ford Super Duty		HEQSF		none, increases reserves						carol

		#922		$   (20,000)		CEQSF				Police - 2003 Crown Victoria 		CEQSF		none, increases reserves						carol

		#940		$   (20,000)		C1701				Police - 2003 Crown Victoria 		C1701		none, increases reserves						carol		2003

		#748		$   (21,000)		TEQSF				PWWR - Engineering - 2003 Chevrolet 1500 Pickup

		*No impact on the tax rate, as equipment is funded via Equipment Reserves.



		OTHER*

				$   (50,000)		Q1702		CIP		Reduce Stormwater Utility Startup Costs by $50,000 to $200,000 - Sewer

		*No impact on the tax rate, as Stormwater Startup of $250,000 is funded through Sewer Reserves







		1% Tax Rate Increase:														$   33,333.33		$   66,666.67









Sheet2

										Contingency Funding 2016 vs 2017



										Department		2016		2017

										Refuse		$   1,500		$   - 0

										Engineering		$   1,500		$   - 0

										Code Enforcement		$   1,500		$   - 0

										Police		$   3,800		$   - 0

										Finance		$   - 0		$   - 0

										Planning		$   1,500		$   - 0

										Administration		$   4,000		$   20,000

										Legislative		$   1,500		$   - 0

										Alderman’s Court		$   1,500		$   - 0

										Parks		$   3,800		$   - 0

										Streets		$   1,500		$   - 0

										Electric		$   10,000		$   10,000

										Water		$   6,000		$   10,000

										Sewer		$   1,500		$   10,000

										Parking		$   5,500		$   - 0

										Maintenance (Fleet)		$   1,900		$   - 0

										Info Tech		$   1,500		$   - 0

												$   48,500		$   50,000







B LIST

														$   66,666.00						9%

																						rate increase

						72.6%														-2.06%		6.94%

		Description				Option		General fund				Electric		Tax Rate Impact

		Reduce OPEB Contribution 200K				$   (62,000)		$   (45,012)		$   1				-0.68%						-2.74%		6.26%

		N1702 - Move Council door back to 2018						$   (45,000)						-0.68%						-3.41%		5.59%

		Add back overtime to Legislation						$   1,000						0.02%						-3.40%		5.60%

		0111163.7130 Tools,Field Sup.,Small Equip.		move to electric from IT		$   (50,000)		$   (40,500)						-0.61%						-4.00%		5.00%

		5195104.8131										$   50,000								-4.00%		5.00%

		5195104.8570 Public Relations		5195104.8570 Public Relations (electric)								$   (14,000)								-4.00%		5.00%

		0111163.7130 Tools,Field Sup.,Small Equip.		Dell Warranties				$   (5,000)						-0.08%						-4.08%		4.92%

		121084.8131		Code Enforcement HVAC monitoring software				$   (3,200)						-0.05%						-4.13%		4.87%

		0111134.8162 Legal/Consulting Services		Reduce from $350K to $325K				$   (25,000)						-0.38%						-4.50%		4.50%

		Drop Emergency Services Fee to .25%						$   100,000.00						1.50%						-3.00%		6.00%

		Add General Fund Reserves						$   (100,000.00)						-1.50%						-4.50%		4.50%		1.73%		6.23%



														-2.44%



		W1104 postpone and SRL funding		South Well Field Post Filter pH Adjustment		$   (100,000.00)

		K1301		Paving of Hill Park		$   (60,000.00)

				Streets		$   (300,000.00)

												slide 1		4.5

		Statement of Correction/Hamilton										slide 2		9		why

		Parking Delay										slide 3		6.9

		Moving forward with 50 cents to $1 per hour										slide 4		4.5

		Cover letter with cleanup

		Bucket story

		Diversifying Funds





12122016 reductions

				Description				Option		General fund		Tax Rate Impact		Impact on Services		Impact on Financial Policy		Impact on Revenue		Aligns with Industry Best Practices















				Reduce OPEB Contribution $62K to $338,000				$   (62,000)		$   (45,012)		-0.68%		none		yes		no		no		0.726		338000		245388

				N1702 - Move Council door back to 2018						$   (45,000)		-0.68%		none		no		no		n/a

				Add back overtime to Legislation (fund at $5,000)						$   1,000		0.02%		yes		no		no		n/a

				Automated Metering System maintenance (move to Electric from IT)		move to electric from IT		$   (50,000)		$   (40,500)		-0.61%		none		no		no		n/a

				5195104.8570 Public Relations		5195104.8570 Public Relations (electric)												no		no

				Reduce Dell warranty expense (warranty built into product)		Dell Warranties				$   (5,000)		-0.08%		none		no		no		n/a

				Reduce Code Enforcement HVAC monitoring software (was estimated)		Code Enforcement HVAC monitoring software				$   (3,200)		-0.05%		none		no		no		n/a

				Reduce Legal/Consulting Services from $350K to $325K		Reduce from $350K to $325K				$   (25,000)		-0.38%		maybe		no		no		n/a

				Reduce Emergency Services Fee to .25% from .50%						$   100,000		1.50%		none		no		yes		yes

				Add General Fund Surplus						$   (100,000)		-1.50%		none		yes		no		no

										$   (162,712)		-2.44%



				400000

				$   (62,000)

				$   338,000





combined

				Item #		Date Proposed		Description				Option		General Fund		Tax Rate Impact		Workload Impact		Impact on Services		Impact on Financial Policy		Impact on Revenue		Aligns with Industry Best Practices		Revisions w/ No Impact



				1		11/21/16		Delete Records Technician (new position) - Police						$   (59,060)		-0.89%		yes		yes		no		no		no

				2		11/21/16		Reduce PWWR Engineer by 50% in OP EX						$   (42,753)		-0.64%		yes		yes		no		no		yes		$   (42,753)

				3		11/21/16		Add Finance Analyst (fund for full year) add 3/4 of year						$   62,409		0.94%		yes		yes		no		no		yes		$   62,409

				4		11/21/16		Reduce Legislation Overtime						$   (2,000)		-0.03%		yes		yes		no		no		n/a

				5		11/21/16		Reduce Legislation Conferences						$   (10,000)		-0.15%		no		no		no		no		n/a		$   (10,000)

				6		11/21/16		Remove Lobbyist (leave $13,200 for DLLG)						$   (40,000)		-0.60%		yes		no		no		no		n/a		$   (40,000)

				7		11/21/16		Convert City Solicitor/Deputy to City FT Solicitor/Asst Prosecutor						$   (75,000)		-1.12%		no		no		no		no		n/a		$   (75,000)

				8		11/21/16		Reduce Overtime in Administration from $10K to $5K						$   (5,000)		-0.08%		no		no		no		no		n/a		$   (5,000)

				9		11/21/16		Reduce Administration Contingency from $20K to $10K						$   (10,000)		-0.15%		no		maybe		no		no		n/a

				10		12/5/16		Reduce OPEB Contribution $62K to $338,000				$   (62,000)		$   (45,012)		-0.68%		no		no		yes		no		no

				11		12/5/16		Automated Metering System maintenance (move to Electric from IT)		move to electric from IT		$   (50,000)		$   (40,500)		-0.61%		no		no		no		no		yes		$   (40,500)

				12		12/5/16		5195104.8570 Public Relations		5195104.8570 Public Relations (electric)								no		no				no		no		$   - 0

				13		12/5/16		Reduce Dell warranty expense (warranty built into product)		Dell Warranties				$   (5,000)		-0.08%		no		no		no		no		n/a		$   (5,000)

				14		12/5/16		Reduce Code Enforcement HVAC monitoring software (was estimated)		Code Enforcement HVAC monitoring software				$   (3,200)		-0.05%		no		no		no		no		n/a		$   (3,200)

				15		12/5/16		Reduce Legal/Consulting Services from $350K to $325K		Reduce from $350K to $325K				$   (25,000)		-0.38%		maybe		maybe		no		no		n/a

				16		12/5/16		Reduce Emergency Services Fee to .25% from .50%						$   100,000		1.50%		n/a		no		no		yes		yes

				17		12/5/16		Add General Fund Surplus						$   (100,000)		-1.50%		no		no		yes		yes		no

				18		12/12/16		Reduce OPEB Contribution by $197,837 to $145,163				$   (192,837)		$   (140,000)		-2.10%		no		no		yes		no		no

				19		12/12/16		Reduce PT Training Coordinator - Police (retirement of pt position)						$   (10,000)		-0.15%		yes		no		no		no		n/a

				20		12/12/16		S1701 - Twin Lakes Pump Station/increase transfer to the GF						$   (150,000)		-2.25%		no		no		yes		no		n/a		$   (150,000)















														$   (600,116)		-9.00%												$   (309,044)







water sheet



				NO WATER RATE INCREASE - ASSUMES STORMWATER UTILITY IN 2018

				Date Proposed		Description				Option		Reserves		Current Funding		Revisions w/ No Impact		Workload Impact		Impact on Services		Impact on Financial Policy		Impact on Revenue		Aligns with Industry Best Practices



				12/19/16		W1104 - South Well Field Post Filter pH Adjustment						$   (50,000)		$   - 0				no		yes		no		no		no

				12/19/16		W9308 - Water Main Renovation Program						$   50,000		$   (50,000)		$   50,000		no		yes		no		no		no

				12/19/16		W9308 - Water Main Renovation Program								$   (150,000)		$   - 0		no		yes		no		no		no















												$   - 0		$   (200,000)		$   50,000





				NO WATER RATE INCREASE - ASSUMES NO STORMWATER UTILITY IN 2018, MOVES STORMWATER TO SEWER IN 2017

				Date Proposed		Description				Option		Reserves		Current Funding		Revisions w/ No Impact		Workload Impact		Impact on Services		Impact on Financial Policy		Impact on Revenue		Aligns with Industry Best Practices



				12/19/16		W1104 - South Well Field Post Filter pH Adjustment						$   (100,000)		$   50,000				no		yes		no		no		no

				12/19/16		W9308 - Water Main Renovation Program						$   100,000		$   (850,000)		$   100,000		no		yes		no		no		no















												$   - 0		$   (800,000)		$   100,000







sewer sheet

				SEWER FUND - ASSUMES NO STORMWATER UTILITY AND STORMWATER PROGRAM MOVES TO THE SEWER FUND IN 2017

				Date Proposed		Description				Option		Reserves		Current Funding		Revisions w/ No Impact		Workload Impact		Impact on Services		Impact on Financial Policy		Impact on Revenue		Aligns with Industry Best Practices



				12/19/16		Q1702 - Storm System Start Up Costs						$   (250,000)				$   (250,000)		no		yes		yes		no		no















												$   (250,000)		$   - 0		$   (250,000)







12192016 reductions

		Description				Option		General fund		Tax Rate Impact		Impact on Services		Impact on Financial Policy		Impact on Revenue		Aligns with Industry Best Practices						OPEB Funding still in the budget

		Reduce OPEB Contribution by $197,837 to $145,163				$   (192,837)		$   (140,000)		-2.10%		none		yes		no		no				$   (254,837.00)		$   145,163.00		36.3%

		Reduce PT Training Coordinator - Police (retirement of pt position)						$   (10,000)		-0.15%		none		no		no		n/a

		S1701 - Twin Lakes Pump Station/increase transfer to the GF						$   (150,000)		-2.25%		none		no		no		n/a















								$   (300,000)		-4.50%



		338000

		$   145,163





water

																-50000		W1104

																50000		W9308

																50000		W9308 (to 950,000)
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CITY OF NEWARK, DELAWARE

CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Planning & Development owision:  Facilities Management
PROJECT NO: PROJECT TITLE: PROJECT LOCATION:

N1702 Council Chamber Renovations Council Chamber - Municipal Building
PROJECT STATUS (CHECK ONE): ¥ NEW "IN PRIOR PROGRAM ™ INPROGRESS
PRIORITY: 4~ Medum This project s a NEED and not a WANT, but no signficant risk in the deferral of tis flm

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT. Not Applicable

Charter § 806.1(2) DESCRIPTION & JUSTIFICATION:

ity saffhas dentifed the need forrenovations t the Counc Chamber to make it more functionalfor Mayor and Council Gty staff and vistors. The needed
Imodifcations to the Council Chamber include replacingthe Formica dais to include electical outets, widening of the counter aong the walkway to provide adequate|
seating or Ctystffat Council meetings, and the creation of an opening with sais from the counter t0 allow City taff easy access o the floor and podium. This
Jopening il also make the back fre exit more accessible.

Jeosts: 35,000

JWhile the needed renovations mentioned above are being completed, this would also be an opportune time to make cosmetic changes o the Council Chamber as
el

|  Desien & Construction of Addiionsl Entrance/Exit $45,000

Paning the ront of the dais 12,000

Jincluges sk for archtecturaldesign)

|  painting of walls and raiings ~ $500

- New seating for visors  $10.000

J  New tables forpress & overflow staff $1.000

|  suttetin board & whiteboard $500

- Adaitonsi steps on far endt of dais 3,000

| Repurpose paintings  $4500

PROJECT COST BY CATEGORY

First Year in Program CLASSIFICATION 'ACCOUNT NUMBERS. AMOUNT
Est. Completion Date Labor 6006006.9620 $ 22,000
Est. Useful Life (in years) Materials

Est. Total Cost Other Contracts 6006006.9620 $ 71500

f total spent since inception
-e to be funded thereafter.
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PROJECT #/PROJECT NAME/JUSTIFICATION CODE

Valve Inspaction, Exercising and Rehabiltation
Source Water Protaction

Laird Tract Well Field Trestmant Plant
Backup Generation st Remote Wells
Rossuils Park ressure District

Reservior Upgrades

‘Academy SwreetIncerconnection station
Re-ged ilters 1and2

AieStripper Replacement/Storage Tank Confi.
Absndon OId Wallz

WaterSystem aster Plan
Eiminate Tank Overfiows

Water Main: Windy Hillsto Red Mill

Curtis lant Intake Replacament
LimeSilo/Dalivery Rehabilitation

South Well Fisld Pos iler pH Adjustment
WellRestoration

Alternstive Disinfection Equipment
scaDasystem

Water Main Renovation Program
Water Tank Maintanance

NPDES Phase I tormuwster Qualiy [to Stormwater)
Vehicle Replacement Program

Total Water Fund-Water Division

chooomrocoE RO EO0 G

‘CITY OF NEWARK, DELAWARE

'WATER FUND - WATER DIVISION

‘CAPITAL IMPROVEMENTS PROGRAM 20172021

| ————2017———| FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM
206 neseves | comenr REComMENDED FuNDING
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10/04/16 new outyears.
10/04/16 Moved from 2018 t0 2021, keep 25K raserve.
11/08/16 Per Tom, project il be finished in 2016
10/0/16 Movea rom 2018/5 0 2015/20

10/04/16 Moved t0 2018 rom 2015
10/04/16 Tom didn't have 2019 funding o st

10/04/16 Moved 102022+, reserve to remsin §172,440

10/04/16 New amounts inoutyears.
10/04/16 New smounts inoutyears.
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PROPOSED OPERATING PRO FORMA - WATER
T N T N TN T T

1 $9,252,700  $9,450,000  $9,544,100  $9,638,000  $9,734,800  $9,831,400
2 Revenue Increase 2% 0% 0% 0% 0%
3 Total Revenue (Includes Miscellaneous Revenue) $9,495800  $9,897,200  $9,995,300 $10,092,900 $10,189,400 $10,287,700
4 ‘Operation & Mai -$4,579,600  -$5,082,000  -$4,541,100  -$4,672,200  -$4,809,000  -$4,952,600
5 Debt Service -$1,723,100  -$1,732,300 -$1,819,600 -$1,848,400  -$1,956,900  -$1,985,900
6 Cash Financing of Capital $1,561,100  -$1,893,000 -$1562,000 -$2,423,000 -$1,770,000  -$1,720,000
7 Transfer (to)/from Operating Reserve -$188,200 $20200  $163200  -$201300 -$80,300 -$16,000
8 Transfer (to)/from Capital/Equipment Reserve -$925,000 -$737,900 -$104,000 $o -$226,100 -$353,000
9 Transfer (to)/from General Fund -$1,295,400  -$1,347,300  -$1,362,900  -$1,278,000  -$1,290,800  -$1,203,400
(Percentage of Revenue) 14% 14% 14% 13% 13% 12%

10 Transfer (to)/from Sewer $0 $900,000 -$56,250 -$56,250 -$56,250 -$56,250
1 Total Revenue Requirements -$10,272,300  -$9,912,700  -$9,609,050 -$10,479,150 -$10,189,350 -$10,287,750

T

12 Beginning of Year Cash Balance $792,000 $15,500 50 $386,250 50 s0
13 Net Annual Balance -$776,500 -$15,500 $386,250 -$386,250 S0 so
1 End of Year Cash Balance $15,500 $0 $386,250 so $o0 $0
15 Cumulative Operating Reserve Balance $188,570 $209,770 $374,430 $578,110 $661,410 $681,470

(Number of Days) 15 15 30 a5 50 50







ADJUSTMENTS TO SEWER FOR 2017 IF STORMWATER
PROGRAM IS NOT ADOPTED

SEWER FUND - ASSUMES NO STORMWATER UTILITY AND STORMWATER PROGRAM MOVES TO THE SEWER FUND IN 2017

Aligns
Impact Impact with
. . Current| Workload P on
Date Proposed |Description Reserves ] on ) ) Industry
Funding| Impact . Financial
Services ) Best
Policy .
Practices
12/19/2016 |Q1702 - Storm System Start Up Costs $(250,000) no yes yes no

$(250,000) S -

S

CEE
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Council Decisions Needed:
Stormwater Utility — Yes/No
If Yes:

« Staff/Black & Veatch efforts have gone back to 2009

o Stormwater moves to its own Fund in 2018 (2017 planning year)
Council will provide direction in how the stormwater utility is implemented
Equitable cost recovery method versus alternatives (based on water consumption)
Does not recover stormwater costs from out-of-city water customers
Provides financial incentive for private landowners to reduce their stormwater impact

Financial impact to residents is offset by reduction in future water and sewer rate increases
Aligns with industry best practices for utilities

« Staff recommends 2% Water Rate Increase and no change to Sewer Rates for 2017 — Follow the BV proposal

S




Council Decisions Needed:
Stormwater Utility — Yes/No
If No:

« Cut $250,000 in Sewer Fund for Stormwater Start-Up costs

 Water Rate increase for 2017 will be recommended at 8%

8% Rate increase would be recommended due to the loss of the transfer from
Sewer to Water for the stormwater program

o Sewer Rate increase for 2017 will be 3% to offset additional
stormwater expenses

L)

NEWARIS



Council Decisions Needed:
Property Tax Rate
Increase of 4.5% Recommended

« Accounts for Council-approved labor agreements in 2017
(4.5% increase)

 Staff will amend the budget based on the items provided to
Council between November 21 and December 5t

e Detail on slide to follow

e
DELWQRERI(
s Seraice Excelien
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Council Decisions Needed:
If Property Tax Rate Increase of 4.5%
is NOT approved by Council:

o Council must decide what items to reduce based on the items
provided by City Staff on the next slide...................

e
DELWQRERI{
s Seraice Excelien

Commeteed ts S Exectience



Impact Ali.gns
Item Date Description General |Tax Rate|Workload Imop:ct on In‘:::tlry
# Proposed Fund Impact | Impact . Financial
Services . Best
Policy .
Practices
— 1 | 11/21/2016 |Delete Records Technician (new position) - Police S (59,060)| -0.89% yes yes no no
2 | 11/21/2016 |Reduce PWWR Engineer by 50% in OP EX S (42,753)| -0.64% yes yes no yes
3 | 11/21/2016 |Add Finance Analyst (fund for full year) add 3/4 of year S 62,409 | 0.94% yes yes no yes
4 | 11/21/2016 |Reduce Legislation Overtime S (2,000)| -0.03% yes yes no n/a
5 | 11/21/2016 |Reduce Legislation Conferences S (10,000)| -0.15% no no no n/a
Em L e 6 | 11/21/2016 |Remove Lobbyist (leave $13,200 for DLLG) $ (40,000) -0.60% |  yes no no n/a
#17 will 7 | 11/21/2016 |Convert City Solicitor/Deputy to City FT Solicitor/Asst Prosecutor S (75,000)| -1.12% no no no n/a
adjust the 8 | 11/21/2016 |Reduce Overtime in Administration from $10K to $5K S (5,000)| -0.08% no no no n/a
9% tax 9 | 11/21/2016 |Reduce Administration Contingency from $20K to $10K S (10,000)| -0.15% no maybe no n/a
increase to 10 | 12/5/2016 [Reduce OPEB Contribution $62K to $338,000 S (45,012)| -0.68% no no yes no
4.5% 11 | 12/5/2016 |Automated Metering System maintenance (move to Electric from IT) S (40,500)| -0.61% no no no yes
13 | 12/5/2016 [Reduce Dell warranty expense (warranty built into product) S (5,000)| -0.08% no no no n/a
14 12/5/2016 [Reduce Code Enforcement HVAC monitoring software (was estimated) | S  (3,200)| -0.05% no no no n/a
15 | 12/5/2016 |Reduce Legal/Consulting Services from $350K to $325K S (25,000)| -0.38% | maybe maybe no n/a
16 12/5/2016 [Reduce Emergency Services Fee to .25% from .50% S 100,000 | 1.50% n/a no no yes
| 17 | 12/5/2016 |Add General Fund Surplus $ (100,000)| -1.50% no no yes no
Requires further 18 | 12/12/2016 |Reduce OPEB Contribution by $197,837 to $145,163 $ (140,000)| -2.10% no no yes no
e e by{ 19 | 12/12/2016 |Reduce PT Training Coordinator - Police (retirement of pt position) | $ (10,000)| -0.15% yes no no n/a
oGl 20 | 12/12/2016 [S1701 - Twin Lakes Pump Station/increase transfer to the GF $ (150,000)| -2.25% no no yes no
$ (600,116) -9.00%

GENERAL FUND BUDGET ADJUSTMENTS REQUIRING

COUNCIL ACTION

NEWARK

Commeteed ts Seraice Erveclience



Sheet1

		FY2017 - BUDGET ADJUSTMENTS

		1% tax increase is equal to $66,667.





		DEPARTMENT		REDUCTION		INCREASE		OP/CIP		DESCRIPTION		ACCOUNT #		OP EX IMPACT		2017 Tax Rate Impact		Tax Rate Impact



		PARKS





		POLICE

				$   (34,448)				OP EX		Records Technician (new position) - Salary - 3/4 of year - delete position

				$   (24,612)				OP EX		Records Technician (new position) - Benefits - 3/4 of year - delete position

				$   (59,060)						Total Records Technician						-1.77%		-0.89%

		PWWR

				$   (27,941)				OP EX		Reduce PWWR Engineer by 50% in OP EX since it is funded via the CIP - Salary		5295202.6030

				$   (14,812)				OP EX		Reduce PWWR Engineer by 50% in OP EX since it is funded via the CIP - Benefits		5295202.XXXX

				$   (42,753)						Total PWWR Engineer						-1.28%		-0.64%

		FINANCE

						$   37,261		OP EX 		Finance Analyst (add 3/4 of a year) - salary $49,682 annual

						$   25,148		OP EX 		Finance Analyst (add 3/4 of a year) - benefits $33,349 annual

						$   62,409				Total Finance Analyst						1.87%		0.94%

		LEGISLATION

				$   (3,000)				OP EX		Overtime		0111134.6620				-0.09%		-0.05%

				$   (10,000)				OP EX		reduce conferences by $10,000		0111134.9040				-0.30%		-0.15%

				$   (40,000)				OP EX		Remove Lobbyist (leave $13,200 for DLLG)		0111134.8161				-1.20%		-0.60%		carol

				$   (300,000)				OP EX		Reduce City Solicitor/Deputy (reduced to $75,000)		0111134.8162				-9.00%		-4.50%		andrew

						$   225,000		OP EX		FT Solicitor and Asst Prosecutor		0111134.6020				6.75%		3.38%		andrew

				$   (353,000)		$   225,000

		ADMINISTRATION

				$   (5,000)				OP EX		Reduce overtime from $10,000 to $5,000		0111122.6620				-0.15%		-0.08%

				$   (10,000)				OP EX		Reduce Admin Continency from $20,000 to $10,000						-0.30%		-0.15%

						$   45,000		CIP		N1702 - move additional Council entrance from 2018 to 2017						1.35%		0.68%		take out



		TOTAL ALL		$   (469,813)		$   332,409



		Net Change		$   (137,404)												-4.12%		-2.06%



		VEHICLES*		AMOUNT		CIP#				DESCRIPTION

		#542		$   (55,000)		HEQSF				PWWR - Street - 2006 Ford Super Duty		HEQSF		none, increases reserves						carol

		#922		$   (20,000)		CEQSF				Police - 2003 Crown Victoria 		CEQSF		none, increases reserves						carol

		#940		$   (20,000)		C1701				Police - 2003 Crown Victoria 		C1701		none, increases reserves						carol		2003

		#748		$   (21,000)		TEQSF				PWWR - Engineering - 2003 Chevrolet 1500 Pickup

		*No impact on the tax rate, as equipment is funded via Equipment Reserves.



		OTHER*

				$   (50,000)		Q1702		CIP		Reduce Stormwater Utility Startup Costs by $50,000 to $200,000 - Sewer

		*No impact on the tax rate, as Stormwater Startup of $250,000 is funded through Sewer Reserves







		1% Tax Rate Increase:														$   33,333.33		$   66,666.67









Sheet2

										Contingency Funding 2016 vs 2017



										Department		2016		2017

										Refuse		$   1,500		$   - 0

										Engineering		$   1,500		$   - 0

										Code Enforcement		$   1,500		$   - 0

										Police		$   3,800		$   - 0

										Finance		$   - 0		$   - 0

										Planning		$   1,500		$   - 0

										Administration		$   4,000		$   20,000

										Legislative		$   1,500		$   - 0

										Alderman’s Court		$   1,500		$   - 0

										Parks		$   3,800		$   - 0

										Streets		$   1,500		$   - 0

										Electric		$   10,000		$   10,000

										Water		$   6,000		$   10,000

										Sewer		$   1,500		$   10,000

										Parking		$   5,500		$   - 0

										Maintenance (Fleet)		$   1,900		$   - 0

										Info Tech		$   1,500		$   - 0

												$   48,500		$   50,000







B LIST

														$   66,666.00						9%

																						rate increase

						72.6%														-2.06%		6.94%

		Description				Option		General fund				Electric		Tax Rate Impact

		Reduce OPEB Contribution 200K				$   (62,000)		$   (45,012)		$   1				-0.68%						-2.74%		6.26%

		N1702 - Move Council door back to 2018						$   (45,000)						-0.68%						-3.41%		5.59%

		Add back overtime to Legislation						$   1,000						0.02%						-3.40%		5.60%

		0111163.7130 Tools,Field Sup.,Small Equip.		move to electric from IT		$   (50,000)		$   (40,500)						-0.61%						-4.00%		5.00%

		5195104.8131										$   50,000								-4.00%		5.00%

		5195104.8570 Public Relations		5195104.8570 Public Relations (electric)								$   (14,000)								-4.00%		5.00%

		0111163.7130 Tools,Field Sup.,Small Equip.		Dell Warranties				$   (5,000)						-0.08%						-4.08%		4.92%

		121084.8131		Code Enforcement HVAC monitoring software				$   (3,200)						-0.05%						-4.13%		4.87%

		0111134.8162 Legal/Consulting Services		Reduce from $350K to $325K				$   (25,000)						-0.38%						-4.50%		4.50%

		Drop Emergency Services Fee to .25%						$   100,000.00						1.50%						-3.00%		6.00%

		Add General Fund Reserves						$   (100,000.00)						-1.50%						-4.50%		4.50%		1.73%		6.23%



														-2.44%



		W1104 postpone and SRL funding		South Well Field Post Filter pH Adjustment		$   (100,000.00)

		K1301		Paving of Hill Park		$   (60,000.00)

				Streets		$   (300,000.00)

												slide 1		4.5

		Statement of Correction/Hamilton										slide 2		9		why

		Parking Delay										slide 3		6.9

		Moving forward with 50 cents to $1 per hour										slide 4		4.5

		Cover letter with cleanup

		Bucket story

		Diversifying Funds





12122016 reductions

				Description				Option		General fund		Tax Rate Impact		Impact on Services		Impact on Financial Policy		Impact on Revenue		Aligns with Industry Best Practices















				Reduce OPEB Contribution $62K to $338,000				$   (62,000)		$   (45,012)		-0.68%		none		yes		no		no		0.726		338000		245388

				N1702 - Move Council door back to 2018						$   (45,000)		-0.68%		none		no		no		n/a

				Add back overtime to Legislation (fund at $5,000)						$   1,000		0.02%		yes		no		no		n/a

				Automated Metering System maintenance (move to Electric from IT)		move to electric from IT		$   (50,000)		$   (40,500)		-0.61%		none		no		no		n/a

				5195104.8570 Public Relations		5195104.8570 Public Relations (electric)												no		no

				Reduce Dell warranty expense (warranty built into product)		Dell Warranties				$   (5,000)		-0.08%		none		no		no		n/a

				Reduce Code Enforcement HVAC monitoring software (was estimated)		Code Enforcement HVAC monitoring software				$   (3,200)		-0.05%		none		no		no		n/a

				Reduce Legal/Consulting Services from $350K to $325K		Reduce from $350K to $325K				$   (25,000)		-0.38%		maybe		no		no		n/a

				Reduce Emergency Services Fee to .25% from .50%						$   100,000		1.50%		none		no		yes		yes

				Add General Fund Surplus						$   (100,000)		-1.50%		none		yes		no		no

										$   (162,712)		-2.44%



				400000

				$   (62,000)

				$   338,000





combined

				Item #		Date Proposed		Description				Option		General Fund		Tax Rate Impact		Workload Impact		Impact on Services		Impact on Financial Policy		Impact on Revenue		Aligns with Industry Best Practices		Revisions w/ No Impact



				1		11/21/16		Delete Records Technician (new position) - Police						$   (59,060)		-0.89%		yes		yes		no		no		no

				2		11/21/16		Reduce PWWR Engineer by 50% in OP EX						$   (42,753)		-0.64%		yes		yes		no		no		yes		$   (42,753)

				3		11/21/16		Add Finance Analyst (fund for full year) add 3/4 of year						$   62,409		0.94%		yes		yes		no		no		yes		$   62,409

				4		11/21/16		Reduce Legislation Overtime						$   (2,000)		-0.03%		yes		yes		no		no		n/a

				5		11/21/16		Reduce Legislation Conferences						$   (10,000)		-0.15%		no		no		no		no		n/a		$   (10,000)

				6		11/21/16		Remove Lobbyist (leave $13,200 for DLLG)						$   (40,000)		-0.60%		yes		no		no		no		n/a		$   (40,000)

				7		11/21/16		Convert City Solicitor/Deputy to City FT Solicitor/Asst Prosecutor						$   (75,000)		-1.12%		no		no		no		no		n/a		$   (75,000)

				8		11/21/16		Reduce Overtime in Administration from $10K to $5K						$   (5,000)		-0.08%		no		no		no		no		n/a		$   (5,000)

				9		11/21/16		Reduce Administration Contingency from $20K to $10K						$   (10,000)		-0.15%		no		maybe		no		no		n/a

				10		12/5/16		Reduce OPEB Contribution $62K to $338,000				$   (62,000)		$   (45,012)		-0.68%		no		no		yes		no		no

				11		12/5/16		Automated Metering System maintenance (move to Electric from IT)		move to electric from IT		$   (50,000)		$   (40,500)		-0.61%		no		no		no		no		yes		$   (40,500)

				12		12/5/16		5195104.8570 Public Relations		5195104.8570 Public Relations (electric)								no		no				no		no		$   - 0

				13		12/5/16		Reduce Dell warranty expense (warranty built into product)		Dell Warranties				$   (5,000)		-0.08%		no		no		no		no		n/a		$   (5,000)

				14		12/5/16		Reduce Code Enforcement HVAC monitoring software (was estimated)		Code Enforcement HVAC monitoring software				$   (3,200)		-0.05%		no		no		no		no		n/a		$   (3,200)

				15		12/5/16		Reduce Legal/Consulting Services from $350K to $325K		Reduce from $350K to $325K				$   (25,000)		-0.38%		maybe		maybe		no		no		n/a

				16		12/5/16		Reduce Emergency Services Fee to .25% from .50%						$   100,000		1.50%		n/a		no		no		yes		yes

				17		12/5/16		Add General Fund Surplus						$   (100,000)		-1.50%		no		no		yes		yes		no

				18		12/12/16		Reduce OPEB Contribution by $197,837 to $145,163				$   (192,837)		$   (140,000)		-2.10%		no		no		yes		no		no

				19		12/12/16		Reduce PT Training Coordinator - Police (retirement of pt position)						$   (10,000)		-0.15%		yes		no		no		no		n/a

				20		12/12/16		S1701 - Twin Lakes Pump Station/increase transfer to the GF						$   (150,000)		-2.25%		no		no		yes		no		no		$   (150,000)















														$   (600,116)		-9.00%												$   (309,044)







water sheet



				NO WATER RATE INCREASE - ASSUMES STORMWATER UTILITY IN 2018

				Date Proposed		Description				Option		Reserves		Current Funding		Revisions w/ No Impact		Workload Impact		Impact on Services		Impact on Financial Policy		Impact on Revenue		Aligns with Industry Best Practices



				12/19/16		W1104 - South Well Field Post Filter pH Adjustment						$   (50,000)		$   - 0				no		yes		no		no		no

				12/19/16		W9308 - Water Main Renovation Program						$   50,000		$   (50,000)		$   50,000		no		yes		no		no		no

				12/19/16		W9308 - Water Main Renovation Program								$   (150,000)		$   - 0		no		yes		no		no		no















												$   - 0		$   (200,000)		$   50,000





				NO WATER RATE INCREASE - ASSUMES NO STORMWATER UTILITY IN 2018, MOVES STORMWATER TO SEWER IN 2017

				Date Proposed		Description				Option		Reserves		Current Funding		Revisions w/ No Impact		Workload Impact		Impact on Services		Impact on Financial Policy		Impact on Revenue		Aligns with Industry Best Practices



				12/19/16		W1104 - South Well Field Post Filter pH Adjustment						$   (100,000)		$   50,000				no		yes		no		no		no

				12/19/16		W9308 - Water Main Renovation Program						$   100,000		$   (850,000)		$   100,000		no		yes		no		no		no















												$   - 0		$   (800,000)		$   100,000







sewer sheet

				SEWER FUND - ASSUMES NO STORMWATER UTILITY AND STORMWATER PROGRAM MOVES TO THE SEWER FUND IN 2017

				Date Proposed		Description				Option		Reserves		Current Funding		Revisions w/ No Impact		Workload Impact		Impact on Services		Impact on Financial Policy		Impact on Revenue		Aligns with Industry Best Practices



				12/19/16		Q1702 - Storm System Start Up Costs						$   (250,000)				$   (250,000)		no		yes		yes		no		no















												$   (250,000)		$   - 0		$   (250,000)







12192016 reductions

		Description				Option		General fund		Tax Rate Impact		Impact on Services		Impact on Financial Policy		Impact on Revenue		Aligns with Industry Best Practices						OPEB Funding still in the budget

		Reduce OPEB Contribution by $197,837 to $145,163				$   (192,837)		$   (140,000)		-2.10%		none		yes		no		no				$   (254,837.00)		$   145,163.00		36.3%

		Reduce PT Training Coordinator - Police (retirement of pt position)						$   (10,000)		-0.15%		none		no		no		n/a

		S1701 - Twin Lakes Pump Station/increase transfer to the GF						$   (150,000)		-2.25%		none		no		no		n/a















								$   (300,000)		-4.50%



		338000

		$   145,163





water

																-50000		W1104

																50000		W9308

																50000		W9308 (to 950,000)
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CITY OF NEWARK, DELAWARE

CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Planning & Development owision:  Facilities Management
PROJECT NO: PROJECT TITLE: PROJECT LOCATION:

N1702 Council Chamber Renovations Council Chamber - Municipal Building
PROJECT STATUS (CHECK ONE): ¥ NEW "IN PRIOR PROGRAM ™ INPROGRESS
PRIORITY: 4~ Medum This project s a NEED and not a WANT, but no signficant risk in the deferral of tis flm

COMPREHENSIVE DEVELOPMENT PLANNING VISION ELEMENT. Not Applicable

Charter § 806.1(2) DESCRIPTION & JUSTIFICATION:

ity saffhas dentifed the need forrenovations t the Counc Chamber to make it more functionalfor Mayor and Council Gty staff and vistors. The needed
Imodifcations to the Council Chamber include replacingthe Formica dais to include electical outets, widening of the counter aong the walkway to provide adequate|
seating or Ctystffat Council meetings, and the creation of an opening with sais from the counter t0 allow City taff easy access o the floor and podium. This
Jopening il also make the back fre exit more accessible.

Jeosts: 35,000

JWhile the needed renovations mentioned above are being completed, this would also be an opportune time to make cosmetic changes o the Council Chamber as
el

|  Desien & Construction of Addiionsl Entrance/Exit $45,000

Paning the ront of the dais 12,000

Jincluges sk for archtecturaldesign)

|  painting of walls and raiings ~ $500

- New seating for visors  $10.000

J  New tables forpress & overflow staff $1.000

|  suttetin board & whiteboard $500

- Adaitonsi steps on far endt of dais 3,000

| Repurpose paintings  $4500

PROJECT COST BY CATEGORY

First Year in Program CLASSIFICATION 'ACCOUNT NUMBERS. AMOUNT
Est. Completion Date Labor 6006006.9620 $ 22,000
Est. Useful Life (in years) Materials

Est. Total Cost Other Contracts 6006006.9620 $ 71500

f total spent since inception
-e to be funded thereafter.
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PROJECT #/PROJECT NAME/JUSTIFICATION CODE

Valve Inspaction, Exercising and Rehabiltation
Source Water Protaction

Laird Tract Well Field Trestmant Plant
Backup Generation st Remote Wells
Rossuils Park ressure District

Reservior Upgrades

‘Academy SwreetIncerconnection station
Re-ged ilters 1and2

AieStripper Replacement/Storage Tank Confi.
Absndon OId Wallz

WaterSystem aster Plan
Eiminate Tank Overfiows

Water Main: Windy Hillsto Red Mill

Curtis lant Intake Replacament
LimeSilo/Dalivery Rehabilitation

South Well Fisld Pos iler pH Adjustment
WellRestoration

Alternstive Disinfection Equipment
scaDasystem

Water Main Renovation Program
Water Tank Maintanance

NPDES Phase I tormuwster Qualiy [to Stormwater)
Vehicle Replacement Program

Total Water Fund-Water Division
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‘CITY OF NEWARK, DELAWARE

'WATER FUND - WATER DIVISION

‘CAPITAL IMPROVEMENTS PROGRAM 20172021

| ————2017———| FIVE YEAR CAPITAL IMPROVEMENTS PROGRAM
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10/04/16 new outyears.
10/04/16 Moved from 2018 t0 2021, keep 25K raserve.
11/08/16 Per Tom, project il be finished in 2016
10/0/16 Movea rom 2018/5 0 2015/20

10/04/16 Moved t0 2018 rom 2015
10/04/16 Tom didn't have 2019 funding o st

10/04/16 Moved 102022+, reserve to remsin §172,440

10/04/16 New amounts inoutyears.
10/04/16 New smounts inoutyears.
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PROPOSED OPERATING PRO FORMA - WATER
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1 $9,252,700  $9,450,000  $9,544,100  $9,638,000  $9,734,800  $9,831,400
2 Revenue Increase 2% 0% 0% 0% 0%
3 Total Revenue (Includes Miscellaneous Revenue) $9,495800  $9,897,200  $9,995,300 $10,092,900 $10,189,400 $10,287,700
4 ‘Operation & Mai -$4,579,600  -$5,082,000  -$4,541,100  -$4,672,200  -$4,809,000  -$4,952,600
5 Debt Service -$1,723,100  -$1,732,300 -$1,819,600 -$1,848,400  -$1,956,900  -$1,985,900
6 Cash Financing of Capital $1,561,100  -$1,893,000 -$1562,000 -$2,423,000 -$1,770,000  -$1,720,000
7 Transfer (to)/from Operating Reserve -$188,200 $20200  $163200  -$201300 -$80,300 -$16,000
8 Transfer (to)/from Capital/Equipment Reserve -$925,000 -$737,900 -$104,000 $o -$226,100 -$353,000
9 Transfer (to)/from General Fund -$1,295,400  -$1,347,300  -$1,362,900  -$1,278,000  -$1,290,800  -$1,203,400
(Percentage of Revenue) 14% 14% 14% 13% 13% 12%

10 Transfer (to)/from Sewer $0 $900,000 -$56,250 -$56,250 -$56,250 -$56,250
1 Total Revenue Requirements -$10,272,300  -$9,912,700  -$9,609,050 -$10,479,150 -$10,189,350 -$10,287,750

T

12 Beginning of Year Cash Balance $792,000 $15,500 50 $386,250 50 s0
13 Net Annual Balance -$776,500 -$15,500 $386,250 -$386,250 S0 so
1 End of Year Cash Balance $15,500 $0 $386,250 so $o0 $0
15 Cumulative Operating Reserve Balance $188,570 $209,770 $374,430 $578,110 $661,410 $681,470

(Number of Days) 15 15 30 a5 50 50







Parking Revenue Question 1

What is the impact of doubling the rates of the parking meters
and lots from 6am to 6pm?

Approximately $900,000

> Assumes a 30% reduction in usage

> Does not consider impact on businesses/other unintended
conseguences

> Suggested hours (6am/6pm) may not be the optimal times
> Against Industry best practice
> lgnores awareness of the over-reliance of margin transfers




Parking Revenue Question 2

If we raise lot rates to $1.50/hr. (6am-6pm M/F) and raise
meters to $2/hr? Approximately $830,000

> Assumes a 15% reduction in usage

> Does not consider impact on businesses/other unintended
conseguences

> Suggested hours (6am/6pm) may not be the optimal times

> Cannot be calculated by the current meter software (not divisible in
increments of 60 minutes)

> Against Industry best practice
> lgnores awareness of the over-reliance of margin transfers
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Staff Recommendations - Parking Revenue Discussion

Considering the complexity of a dynamic rate structure, staff suggests a deeper

review of parking rates to tfully understand the elasticity of parking fees and
the impact on the City’s meters/lots.

» In 2017, direct staff to conduct a review of on and off-street dynamic rates

v increasing all meters and lots across the board for certain hours of the
day as suggested; or

v focusing on increasing rates in the busiest lots and certain on street areas

to encourage parking at other available locations during certain hours of
the day; or

v some combination of price structures and locations, and report back to

Council with options to increase parking fees to support the general fund,
while at the same time not risking unintended consequences
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QUESTIONS?

sl >3

NEWARK
DELAWARE" ™

Committed ta Sevaice Excelience



	2017 Budget Revisions
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21

