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This Morning’s Presentation 
• Vision Statement 
• Introductions / AECOM Team 
• Project Approaches  
 Public Engagement 
 Site Planning / Landscape Architecture 
 Brownfields  
 Demolition 
 Engineering  
 Financing  

• Conclusion   



Project Vision 
The Municipal Project in Delaware by 2020 
• Model of Citizen Engagement  
• Prototype Multi-functional Facility  
• Award-winning Addition to City’s Park and Trail System   



Introductions 
• David Athey Project Manager / Engineering 
• Jennifer Kellar  Public Relations   
• Doug Robbins  Site Planning 
• Mike Panhuise  Brownfields 
• Gregg Crystall  Brownfields (from BrightFields) 

 



AECOM Team 



Public Engagement  

• Overview of Staff and Qualifications 
 Boutique public relations group with engineering firm 
 19 full time public outreach specialists 
 Delaware experience – located regionally – work nationwide 

• General Approach  
 Research stakeholder concerns   
 Develop outreach plan  
 Identify ways to meet citizens where they are  
 Fully engage community  



Public Engagement  

• Proposed Activities  
 Project Committee 
 Public meetings 
 A New Night Downtown 
 Community Day 
 Bike Newark 
 City Council get-togethers  
 Conservation Advisory Commission 
 Social media  



Public Engagement 



Public Engagement 



Site Planning / Landscape 
Architecture 
• Overview of Staff and Qualifications 
 Coordination between planners and L.A.s  
 Experience integrating parks and stormwater 
 Abundant trail and multi-modal project background    

• General Approaches  
 3D visualization in concert with public outreach  
 Manage expectations and construction costs   
 Design with maintenance in mind 

 



Site Planning / Landscape 
Architecture 
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Brownfield Redevelopment 
• Previous Due Diligence 
 Legacy Heating Oil UST 
 Potential groundwater impacts 
 Asbestos (ACBM) 
 PCB Transformer Oil 
 

• Purchase and sale agreement 

• Seek maximum reimbursement  

• Coordination with BrightFields 

 

 

 

 
 
 



Brownfield Redevelopment    
• BrightFields Qualifications and Experience 
 Full service woman-owned environmental consulting and remediation 

form certified as WBE / DBE in Delaware 
 Over 30 years of environmental management experience 
 Brownfield redevelopment, environmental due diligence, demolition, site 

restoration 
 Tank, asbestos assessment, lead-paint assessment – certified in 

Delaware 
 Experience working with public entities, non-profits, commercial entities  
 One of five environmental consultants retained by DNREC 
 Flexible and economical solutions 
 Rapid response, strategic thinking, and creative solutions  

 



Brownfield Redevelopment    
• Process – Due Diligence Phase 
 Brownfields certification / grant / development agreement 
 Project scoping (CSM / SAP) 
 Sample collection 
 GPR / EM survey (utilities, buried objects. tanks) / soil and GW sampling 
 Analysis and data evaluation 
 Report preparation / remedy recommendation 
 DNREC’s proposed Plan of Remedial Action, public comment period, final plan 
 PCB testing (transformer pads and concrete floor in transformer area 

 



Brownfield Redevelopment    
• Process – Intermediate and Final Design Phase 
 Phase I (depending on lender requirements) 
 Asbestos NESHAP survey 
 Hazardous materials survey (fire extinguishers, mercury switches, PCBs) 

 
 Perimeter air monitoring (during asbestos abatement and demolition) 
 Lead paint survey 

 



Demolition   

• Overview of Staff and Qualifications 
 In-house D4 specialists 
 Asset recovery program could offset overall project costs 
 Project Demolition Execution Plan (PDEP) 
 Prepared to bid demolition as separate contract 



Chrysler Site Demolition 

• 3.8 Million Square Feet of Buildings, 272 Acres Total 
• Industrial Cleaning and Decontamination 
• Abatement and Demolition  
• Achieved 95% Recycling Rate  



Engineering   

• Overview of Staff and Qualifications 
 Hydrologic and hydraulic evaluation 
 Stormwater management  
 Stream restoration  



City of Dover PWII Water 
Quality Basin 

• Four Acre 
Constructed 
Wetlands  

• Treating Runoff 
from 600 Acre 
Highly Urbanized 
Drainage Area 



New Castle County  
Cedar Pointe Basin Retrofit 

• 30,000 ft2 Surface Area 
with 8,000 ft2 Forebay 

• Water Quality and 
Quantity Control for 
100+ Acre Watershed 

• ACEC Grand Conceptor 
Award Winner 



Varied Project Experience 

• Watershed-wide 
studies 

• Stormwater 
management 
basins 

• Green 
infrastructure 

• Drainage systems  
 



Financing   

• Previously Identified  Sources 
 Brownfields 
 Project Planning Advance Program  
 Surface Water Matching Planning Grant 
 Clean Water State Revolving Fund / PER / EID 

• Potential Partners   
 DelDOT  
 B&O Railroad  
 University of Delaware  

 

 



Conclusion 
• Creativity of Approach / Public Outreach Plan and 

Ability to Deliver 
 Thorough and comprehensive game plan 
 Abundant resources / necessary skills and staff   

• Understanding of Work / Qualifications of Staff 
 Multi-faceted scope necessitates multi-faceted team   
 AECOM created to provide best professionals  

• Experience with City / References / Schedule  
 Personal background of PM / understanding of challenges   
 Commitment to meet CWSRF and referendum time frames 
 



Thank You 
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