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Understanding & Approach



Understanding & Approach

� Understanding the Bigger Picture

� Stormwater Plan

� Grant Funding

� Innovation & Creativity

Grant Money

$430K+
Secured for 

Newark to Date 

by JMT



Understanding & Approach

Cost exposure

Remediation surprises

Community support

Referendum complications

Demolition cost excess

Maximize State money

Challenge Solution

Closely monitor progress

Collaborative public participation 
approach

Support question development

Leverage team’s contracting expertise

“People support a world they 

helped create!”
- Dale Carnegie



Schedule 

Apr.-Aug. 2018

May-Sep. 2017

Ribbon 

Cutting

Ceremony 

May 2017
Ph I. Notice to Proceed

Grant Money

$100K (Pending)
+

$100K (Potential)

Ph II. Due Diligence

Aug. 2019
Ph V. Design Documents & Bidding

Jun. 2017-Feb. 2018
Ph III & IV. Public 

Outreach & Referendum

Oct. 2018-Jun. 2019
Ph VI. Demolition & Construction



Remediation & Demolition



� BrightFields

� Brownfields Program

� Application Through PPRA

� Investigations

� PCB Testing

� Phase I

� Asbestos / Hazardous Materials

� Lead Paint

� Air Quality Monitoring

Remediation





� JMT Advantage

� Utilize Existing Experience

� Leverage BrightFields Contracting Division

� Creative Contract Documents

� Debris Removal 

� Contacted Construction Firms

� Cost Item to a Revenue Item

� Uses

� Pavement Program

� Trail Program

� Utility Easements

Demolition



Public Participation



Public Participation 

� What Sets Us Apart?  

� Dedicated, in-house public participation, 
marketing/communications, and graphics team

� International Association for Public Participation trained staff

� Public Participation Program designed to collaborate with the 
public to garner support for the project

� Public Areas of Interest

� Concerns differ for 3 phases of site – current vacant property, 
demolition, and redevelopment 

� Amenities on the site

� Safety of site improvements

� Environmental and construction impacts

� Use of taxpayer funds



Public Participation 

Public 

Participation 

Program

Integrated 

Graphics

Stakeholder 

Research

Outreach 

Tools

Committee 

Meetings

Social 

Media

News Media

Coordination

Educational 

Outreach

“Pop-Ups” at 

Events

Planning and 

Facilitation

Summer

• Concert Series 
(May/June)

• Summerfest
• Food and Brew Festival

Fall

• Taste of Newark
• Community Meetings
• UD Events
• Public Meetings

Winter

• Civic Association 
Meetings

• Wine and Dine
• Video Series



Stakeholders

Association/Organization Contact

Oaklands Civic Association President

Nottingham Civic Association President

Downtown Newark Partnership Megan McNerney, Administrator

Friends of White Clay Creek Park Debra Chiczewski Price, 
President

University of Delaware Dr. Dennis Assanis, President

White Clay Creek Wild and 
Scenic Rivers Program

Shane Morgan, Management 
Plan Coordinator

Oaklands Swim Club Joe Cicero, Vice President

Greater Newark Civic Alliance Vic Enos



Stormwater Management



Success 
Begins with 
Knowing the 
Problem
� Knowledge of 

local area

� Storm sewer 
design - South 
Main St. & Elkton 
Road

� Understanding of 
site constraints



Stormwater Management

� Functionality, Performance, and the Community

� Flood control

� Pollutant Reduction

� Aesthetic Enhancements

� Education and Outreach



Park / Recreation Design



Parks 

� What sets us apart?  

� Broad recreation 
perspective

� Blend of stewardship, 
analysis, and problem 
solving 

� Fuse principles of 
sustainable planning 
and green design with 
the reality of economic 
needs

� Plan and design 
memorable spaces 



Comprehensive Approach

� What sets us apart?  

� Comprehensive 
approach that 
recognizes that 
programming and 
long-term 
management and 
maintenance are 
equally in park 
planning and 
development

� Understand the 
significance of a 
place



Concept 1



Concept 2



Concept 3



Intimate Project Understanding

WE ARE YOUR TRUSTED PARTNER

Holistic Public Participation Program

Local Stormwater Infrastructure 
Knowledge

Leveraging Entire Sub-Consultant Value 

Collaborative / Proactive Team with 
Innovative & Creative Concepts 

JMT Offers>.



Questions?


